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Town of Windham, Maine
Mission: The mission of the Town of Windham, Maine's government is to
provide governance, services, and pursue policies responsive to the needs

of its citizens and the public in order to maintain, support, and improve the
quality of life in the community.

Vision: The government of the Town of Windham, Maine will be an
example of progressive, prudent, goal-focused, and cost-effective public
service, flexible in its response to the changing needs of a growing
community, It will be an example of conscientious stewardship of public
finances, assets, infrastructure, and the public process. The town's
government will foster an environment that encourages civic engagement,
openness, transparency, and accountability, to contribute to enriching,
enlivening, and valuing every community member.

Values: In its conduct of public business, the public process, the provision
of public services, and the care and stewardship of community assets
entrusted to its care, the government of the Town of Windham, Maine will
demonstrate and exemplify honesty and integrity, professionalism, respect,
civility, thoughtfulness, and compassion in ifs engagement with all
constituents, partners, employees, and stakeholders; and openness,
transparency, accessibility, equity, and accountability in its stewardship of
the town’s finances, assets, infrastructure, processes, and reputation.



TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

MANAGER'S BUDGET MESSAGE

March 31, 2015

To the Town Council:

As required by Article V, Section 2 of Windham's Charter, | am pleased to submit the manager’s proposed budget for fiscal
year 2015-2016 and this explanatory budget message.

Raspectiully,

AL e—

Anthony T. Plante
Town Manager

The challenge.

The news from Washington and Augusta isn't good. Both the federal and the state government are struggling with budget
problems of their own. They won't be coming to our rescue. In fact, as part of solving their budget problems, they are creating
budget prohlems for us.

Since the 1980s we have szen the end of federal General Revenue Sharing, Hts replacement with block grants, and the
stagnating and dwindling funding for those. Closer fo home we have seen recent administrations and Legislatures turn to
municipal revenue sharing to fill holes in the state's budget at the expense of local taxpayers.

The news from Augusta isn't good. Regardless of the outcome this time around it seems municipat revenue sharing will
prove too temgating a pool of funds for state budgat-makers to pass up in their own efforts to provide services and maintain
the state's vital infrastructure. Despite the roles Maine's cities and towns play in providing those and other essential public
services and maintaining critical public infrastructure, more and more they will be able to rely on state funding less and iess.

Meeting Windham's challenges will be up to its cilizens and taxpayers, who will rely on their elected and appointed officials to
identify strategies, develop and communicate plans, and then implerment those plans effectively. Where other resources and
funding can be used, they should be used — but not refied upon. And whatever revenue sharing or other tax relief future
governors and fegislatures decide fo provide should be used for the community's maximum benefit. But the community’s
prioritfes, Investments, and future should not be dependent an what resources our representatives in Augusta, or
Washington, decide to send our way.

Mission.

Some services the town provides are required simply by virtue of being a town under Maine statute. The town is required to
assess, levy, and collect property taxes to pay for local services, its share of the school district assessment, and the county
assessment, too. It is required to maintain the town's vital records, to preserve and provide access fo the town's official
proceading and records, provide governance, and conduct elections. The town is required to maintain public ways, to enforce
the Maine Uniform Building and Energy Code, and to administer general assistance. A more comprehensive, but stilt not
exhaustive, list prepared by the Maine Municipal Association is attached at Appendix B.
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Other services the town provides are net, In the strict sense of the word, required: There is no law that says the town has fo
do them. But the demands of public health, safety, and welfare, convenience, and quality of life have led the town to
establish and provide them. Whare it does, there are often requirements that have to be met — training and certification of
personnel, policy and practice standards — and practical requirements for equipment, supplies, materiais, and systems.

it's people who provide the services to the people who receive the services. The town s a people-intensive business. It may
be in the governance, management, public works, police, fire-rescue, parks and recreation, library, code enforcement,
planning, assessing, town clerk, social services, and infrastructure business, but it takes people to do this work, and the
bottern line is to provide those services to the people who live and work in Windham.

We have to be dlear about why we're here, what we're supposed to accomplish, and how we're going to accomplish it. This
year | was asked to prepare a budget based on what we're here to accomplish, one based on our mission. Last October the
Council adopted a town-wide misslon statement:

fo provide governance, services, and pursus policies responsive fo the needs of its citizens and the public in order to
maintain, support, and improve the quality of life in the commurity.

The budget | have submitted defines the mission as we understand it, details how we currently fund, staff, and equip to
approach that mission, how much of that mission we accomplish or how welt we conduct it, where there are gape, and what
we propase to do {o close those gaps. We will be doing more of this work In strategic planning later this year and, while we
know not all of those gaps between what we should be doing and what we ars able o do now will be closed, it is vitally
important to develop a common understanding of our task before we can talk about how to do it or how much to budget for it.
As | have said in previous budget messages, a budget is a ptan for what we are to accomplish in the coming year, expressed
in terms of doltars and cents. So before we can talk meaningfully about the dollars and cents, we have to talk about mission
and how we're doing.

Each department, at least to some degree, has addressed the question of mission. Each depariment also has identified
areas where there are gaps between what it is currently doing or is currently able to do, and what i should be doing, in
quantity, quality, or both, In some instances departments have identified factors or trends that affect what they do and may
become gaps in the fuiure. Many of the departments proposed adding resources, often in the form of added hours or added
paositions, to deliver on more of their mission or to deliver on it in a better, more efficient, or more effective manner. These
proposals all are included in the ‘preliminary’ budget column.

Preliminary budget.

The ‘preliminary’ budget column is an answer Lo what the budget would look like if departments were, in the judgment of their
department heads, either delivering on their mission fully or making progress toward delivering on it fully. All of their
proposals are included in the budget narratives and notes that accompany the numbers. Those propasals all express an
understanding of their departmants' purpose, a commitment to meeting that purpese, and finding ways to deliver on that.
Many of the departments’ budget narratives includs indicators to show how well they are delivering on their mission.

The proposals included in the preliminary budget are another reflection of what the Council already has seen elsewhere. In
nearty evety Instarice we are finding that the community’s needs and expectations have outgrown the local government
whose purpose is to mest them. A faciliies master pian in 1898, a property condition assessmant in 2013, and another
facilities master plan in 2014 have all pointed to existing and growing deficiencies. Complaints about town office and library
hours, biilding permit and inspection iurnareund times, and daytime and nighitime fire-rescue respanse time differences, to
name only & few, point to the effect staffing levels have on service. These examples, combined with a staffing comparisen
with other communities show how Windham matches up:
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Full-time staffing levels, 2012

& o
Z
& e o 3
Q' & o Y o 3
o §Q oé“@ - m&c" ~o‘§° d,ﬁ} ‘@4\ éo‘ 660@
o &P 4 +0 o & & & e &
Population (2010) 18,482 23,324 17,001 14,0625 19,238 22,883 18,444 21,992 1,104 21,383
Tax lavy par capita $ 18651 § 2372 § 1342 $ 2560 5 2335 $ 1,745 § 1466 1333 3 1132 3 1,648
Bepartmant
Administrator 2 4 2 2 2 3 3 3 2 2
Human Resources (1} 2 3 3 1 z 2 3 1 2 2
Clerks 2 3 4 4 2 2 g & 5
Finance 7 0 3 3 12 7 -3 g 4 €
Bullding/Code Office 4 & 3 6 4 7 3 3 3 &
Planaing/Economic Bevelapmaent 3 4 4 3 5 E 5 5 3 4
Pssessing 3 [ 4 3 3 3 2 3 2 4
Information Technology z -] 2z ki 5 3 3 z 2 1
Police 47 67 30 26 8¢ 54 52 57 67 68
Fire-Rescua 36 66 6 [ i3 63 45 32 45 45
Pubtic Works {2) 32 19 22 14 31 i 39 26 25 51
Parks & Recreation 11 38 3 10 % 14 3 19 7 10
Subtatal 51 232 86 &9 187 223 17t 156 168 203
Wastawater 13 26 na na na na na na 12 14
Total 164 258 86 58 157 2E3 171 156 180 n7
Per 1,000 population 8.2 2.9 5.1 6.3 8.2 9.7 9.3 71 8 95
{ne wastewater}
HOTES:
{1) Windham include s social services/GA in human respurces number
{2} South Portland combines public works, parks and recreation, and mechanics are included varicus departments

Some differences may be the result of service delivery choices: Do we dsfiver the service (public safety dispatch and solid
waste coflection, for example) in-house or do wa contract it out? There are other differences, such as code enforcement, that
raise other quastions. In a cormnmunity that is routingly at or near the top of the fist for construction activity, is Windham staffed
at a level that meets its mission?

Preliminary budget proposals intended to help close identified gaps between a department’s mission and its current
capabilitizs include;

e A compliance and safety coordinator, to increase focus on labor law compliance and workplace safety,
s Restoring hours to town office staff to return to the Monday through Friday, 8:00 1o 4:30 schadule,
»  Added office support at peak times in tax collection and town clerk’s offices,
» Increasing the size of the public works crew by two truck diivers (restoring one, adding another) to improve
productivity and flexibility,
+  Added building maintenance positicn and seasonal help to improve productivity,
» Reslering & machanic’s position,
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« Resloring an administrative support position in the police department,

+»  Funding a twenty-seventh police officer for the second half of the year, :

« Adgding four paramedic positions to improve service level consistency and response capacity,

» Increasing park maintenance hours,

« Resloring the circulation supervisor at the library, bringing those functions within one position instead of being
distributed among other staff,

s Adding part-time library hours,

s Adding a teen assistant to meet library programming needs,

s Restoring a code enforcement officer's position, and

+» Restoring a cods enforcement administrative assistant’s position.

There are other adjustments in the budget that respond to other issues and needs, but those listed above represent those
that add staff, add hours, add capacity, and increase productivity, fiexibility, and responsiveneass to the needs of the
community.

In addition to the staff and other operationst proposals, there is a significant commitment to mesting the town's capital needs
in the preliminary budget. Capital equipment, roads, buildings, and other faciliies are shown at levels consistent with plans
discussed with or approved by the Councit,

Menaget's proposal.

The manager's proposed budget seeks to balance the challenge presentsd by the loss of revenue sharing and other financial
stresses with the mission-based needs identified by depariment heads and the need for capital investment in equipment
roads, other infrasfructure, and facilities.

As part of & plan begun in fiscal 2015, municipal ravenue sharing is being phased out of the budget. Whatever the state
provides will be avallable to help reduce the tax levy, as it is designed to do, and/or mest some of the town's capital needs
under the Town Council’s fund balance policy. The budgeted reduction in revenue sharing (account R0430) for fiscal 2016 is
$345,000, which is added to the property tax lavy. This may be offset in part or in whole when the tax rate is set in August
after the 2016 budget is approved. The plan is to further reduce the anti cipated revenus from revenue sharing to zero in
fiscal 2017, Regardiess of lhe Legislature’s action on the governar's proposal to eliminate revenue sharing, the town's plan is
eliminate s reliance on it for budgetary purposes.

Capital equipment continues to be funded according to plan. Road improvement funding is proposed to increase by $100,000
fo $850,000, plus $150,000 for the Anglers Road/\Whites Bridge Road/Route 302 intersection, and $80,000 for engineering
improvements along Route 302. The Anglers Road funding is fo be offset with roadway impact fees as they are collected.
The enginesating money for Route 302 is expected to set up the possibility of PACTS funding for improvements in the next
round, though matching funds will also ba required.

Building improvements continue to address issues identified in the 201 3 property condition assessmaent, and to work on the
Town Councl’s facilities priorities. The only funding for land and building faciliies {account 9140) is from recreation impact
fees for the continued development of Lippman Park.

With ragard to the mission-based proposals from department heads in the preliminary budget, only one is included in the
manager's proposed budget, the restoration of a code snforcemsnt officer’s position. All of the proposals to add hours or staff
are impaortant, and all are worth the Council's consideration, As we continue to work on the town's strategic plan | expect we
will continue to hear about all of them, because they all addrass some aspect of the departments’ missions, and the town's
mission that is not being met.
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Budget Amendments Digest

9/3/15 2%59 P

} f(figure = approved. n = not approved; p = postpor;éd; w= W|thdra_wn)

|
Amndif

i

B

Fiance Cmittee Ame’ndments

Account - Purpose Proposed  Approved Budget. Revenues ! Budget Updated
As proposed 15,512,530 | 15512539
PO1 | 2220-43310  correcting maintenance materials 1,800 1800 1,800
P02 - 2010-42260 | add leaf disposal from notes 40001 4,000 4,000
P03 3120-42260  |correct CCRCC confract 9,520 9,520 9,520 i
P4 4110-41020  |adjust OT from prelim fo manager {38,230) (38,230) {38,230 B
P05 4210-42200  |increase to reflect note 3,000 3,000 3,000
Other adjustments due to Council action :
509 1130, othor _ |town manager's compensaion | 2953 2,953 2953 T
§02 6310, other | correction and assessor's comp 4487 | 4,497 4,497
Total 7450 1450 | i

FO1 1130, other  increase staff from 37.51t0 40 hus 10,227 10,227 10,227
FO2 1120, other  add 8 hrs to admin §,557

_ F03 | 6510, ofher  |increase assessing admin to 40 hrs 6,318 6,318 6,318
Fo4 | 5110/5130, other |restore skate park staff, other exp 12,974 R
Fe5 9120, other  increase park maintenance 7,464 7,464 7,464 R
Fo6 R04060 adjust lovy to balance 11,548 11,549 11,949 o

. 1 (15,524,088 | 15,524,088
[ net surplusi{deficit} - _________

As proposed, with staff and finance committes recommendations |

15,524,088

TiF Revenua

30,000

T nat surplusidefioi

15,579,836 |

:

| 15,524,088 E
Council Amendments (subsequent to staff and finance commitiee recommendations) I N
Cco4 5510, other BT staffing, Saturday library hours 19,092 19,092 19,092 ]
Co4 RO4G0 To batange amendment 19,082 19,002 19,082
€05 5120, other  F4 as proposed added 12,974 12,974 12,974 )
Co5 R0400 To halance amendment 12,974 12,974 12,974 _
Co6 6116, other  Recommended code officer removed (68,409)
cor 6110, other  Add code admin asst 46,372
o8 6510, other  F3 as recommended remaoved (6,318) {6,318} {6,318}
Co8 R0400 To halance amendment (6,318) (6,318}
cog 1110 Remove RTP Lakes Region bus {3,656)
€10 1150 Holiday lights 30,600 30,080 30,000
c1e R0458

15,579,836

55,748

i




TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

SUMMARY STATEMENT OF ESTIMATED REVENUES AND PROPOSED APPROPRIATIONS

FY 2015 FY 2016 FY 2016 FY 2016
Budget Proposal Apnroved Preliminary Manager Adopted
Estimated Revenues $ 14552736 $ 15094820 § 15512539 § 17,247,836
Operating Appropriations ) $ 12,010,855 § 13,171,918 § 12404508 $ 12,471,805
Non-Operating Appropristions § 2541881 § 3370316 § 3108031 § 4776031
Total Appropriations $ 14552736 & 16,542,234 $ 15512538 § 17.247.83%
Net Surplus/tDeficit) $ - % (1,447.415) § 0 $ {6)
Armourit Below/{Above) Levy Limi $ 607,178 § 550,262 § 328,211 § 290,914

Budget 2016 8/4/2015 11:54 AM
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REVENUES

Any discussion of a budget has to involve not only the purposes for which funds are being spent, but the sources of those
funds. Many of the revenues on which the Town relies are outside its ability to control, other than to collect them accurately
and completely, and to estimate them conservatively. These notes address certain critical revenue sources.

R04Q1 About half of the esiimated increass is expected to be offset when the tax rate is set, reducing the effective
lavy increase to about 4.4%. Beginning in fiscal 2015 the town has been reducing the amount of revenue
sharing (see account R0430, below) reflected in its budget. This has been done to insulate the town's
budget from volatility and instability in the way revenue sharing has baen freated in the state budget pro-
cess, yet still allows any revenue sharing provided by the Legislature to reduce the levy, as it was originally
fntended. The base levy plus the town's two current municipal development {i.e. TIF} districts is $351,931
below the statutory limit.

Agide from the statutory property tax levy limit enacted by the Legislature in 2005 the amount of property
tax revenue Is a function of the budget approved, ultimately, by the voters at town meeting. That appropria-
tion (the fegal authorization to expend public funds) less the amount of revehue estimated from all revenues
other than proparty taxes results in the amount of taxes to be raised. The amount ralsed for overlay, which
pays for tax refiinds or alfows for reductions in property taxes due to abatements or other changes in value
after the budget has been sel, is not counted as a revenue for budgetary purposes. Any amount of overlay
nat used in the year in which it is raised contributes to fund balance at the end of the fiscal year.

RO409 Excise taxes, those paid at the time a motor vehicle is registered, represent the single largest source of rev-
enue ather than property taxes. ltis also a revenue source over which the Town has no control, since ex-
cise tax raies are sef by the State of Maine.

RO416 Offset of Parks and Recreation Programming Fund, plus an estimated amount to account for administrative
overhead required to offer programming.

R0430 Matne cities and towns recelve a share of state sales and income tax revenue as a set-aside. In recent
years revenue sharing has decreased by the Legislature transferring funds to the state’s general fund to
balance its budget.

The manager's budget reduces estimated revenue sharing to $325,000 for fiscal 2016 and to $0 in fiscal
2017, Any revenue sharing actually received would become part of fund balance at the end of the fiscal
year and could be used to offset taxes or capital in future years.

RO435 Local Road Assistance (uniil recently the Urban-Rural Initiative Program} payments are those from the
Maine Department of Transportation far road improvements. This is considered to be an offset for the
Town's road improvement program {account 9120).

RO470 Revenues from the sale of Windham RECYCLES! trash bags pays for most of the cost of the Town's
curbside trash collection, transportation, and disposal program {account 2910). This account also reflects
the sale of recycling bins. Itis important to note that Windham has chosen to pay for most of its program
through user fees, while other communities charge less for their bags, but also subsidize their programs to a
far greater degree than Windham does.

R0O475 Rescue fees are only partially within the Town's control, since they are dependent ot the number of calls,
the reimbursement rates under Medicare and Medicaid, payments from insurance companies, and collec-
tions from individual patients. The Town does provide a self-declared hardship waiver, but has also built up
a substaniial balance on uncollectible accounts since it has not used a collection service. 'In order to more
appropriately account for revenue, this account shows the gross amount of estimated billings with an offset
for "bad debt” in 4130-46030.

R0480 Investment income is a function of the Town's cash flow, cash balances, and interest rates. The Town fol-
fows investment policies which make protection of principal a top priority. As a result the Town invests in

8
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R0482

R0484

R0486

R0495

R0498

Impact Fees

highly secure Instruments that are either insured or (since the Town's available cash for investrnent exceeds
insurance limits) collateralized (meaning that US government or agency securities are pledged as collat-
eral). interest income has dropped sharply in the last two years both because of low interest rates and the
consolidation of Windham and Raymond schools as RSU 14,

The Town receives reimbursement for 50% of its direct general assistance expenses from the State of
Malne,

Miscellaneous revenue accounts for revenue from an agreement with the Town of Gorham to provide gen-
eral assistance administration services (see account §110), and $45,000 from the Windham-Raymond
School District (RSU 14} as roughly half the cost of the school resource officer program.

Includes anticipated reimbursements for the use of Lincolh Field.

Fund balance Is used here to offset $150,000 of the town's share of Anglers Road/Rouie 302MVhites Bridge
Road intersection improvements In account 9120, to be reimbursed by roadway impact fees as they are col-
tected. Design and construction management furids for the South Windham Fire Station replacement are
included In accourit 3130 at $50,000, and $80,000 is included to fund engineering of improvements on
Route 302 under the 21 Century Downtown plan, also in account 9120, in anticipation of the next PACTS
funding round. The remaining amount, $200,000, offsets the town's two contingency funds (9210 and
9920).

Funds from the Town's two municipal devetopment, or “TIF,” districts, used to offset expenses in the operat-
ing budget (see the fiscal note in account 1180). Thay are called “TIF” districts because they operate by tax
increment financing — using the incrementat value to generaie tax revenue and capture It for certaln pur-
poses, and realizing financial benefits by sheltering value from the action of state formulas governing the
distribution of municipal revenue sharing, state school aid, and the town's share of county tax.

Recreation impact fee funds are shown here as an offset to expenses in account 8140 for the continued
development of Lippman Park.
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FY 2014 FY 2015 FY 2015 FY 2016 FY 20186 FY 2016
acct  description actual estimate yid (2/28)  preliminary manager adopted
0400  Property Taxes $ 7664317 § 8,140,141 $ 8,204,399 $ 8,647,944 $ 8,869995 $ 8907292
0401  Supplemenial Taxes 17,925 1,015
0402 Payments in Lieu of Taxes - 3,250 - 3,250 3,250 3,250
0403 Cashup/Shorfages-Overages 75
0405 Tax Reporis 138 - 78 - - -
0407 Interest on Taxes 105,058 100,000 73,237 106,000 100,000 100,000
0408 Tax Lien Fees 16,865 12,000 186,032 12,000 12,000 12,000
0409 Excise Taxes 2,832,612 2,665,000 1,828,647 2,850,000 2,850,000 2,850,000
0410  Town Clerk Fees 42,450 45,000 31,313 45,000 45,000 45,000
0411  Building Fees 103,093 100,000 59,834 100,600 100,000 100,000
0412 Plumbing Fess - Town 42,824 360,000 28,410 30,000 35,000 35,000
0413 Boaf Excise Tax 30,388 25,000 6,111 25,000 25,000 25,000
0414  Proof of Insurance Fax 167 95
0415 Dundge Park 37,716 37.000 21,233 37,000 37,000 37,000
0416 Recreation Fees 176,000 - 180,000 180,000 180,000
0417 Snowmobile Reg - Town " 6,172 6,000 6,960 5,600 6,818 6,818
0418 Boat Registration - Town 1,536 1.000 423 1,000 1,000 1,000
0419 ATV Registration - Town 528 400 307 400 400 400
0421 CATY Fees 121,431 120,000 115,303 120,000 120,000 120,000
0422 Police Fines & Fess 8,226 2,600 3,220 2,000 2,000 2,000
0424 Cour/Witness Fees 1,100 - 750 - - -
0425 Animal Control Fines & Fess -

0427 Passporis 15,705 12,500 11,050 12,500 12,500 12,500
0430 Slate Revenue Sharing 732,828 669,014 468,733 325,000 325000 325,000
0431 State of Maine 24,811 25,000 21,272 25,000 25,000 25,000
0434 Library Fines and Foes 11,435 7,500 5,262 7,500 7,500 7.500
0435 Local Road Assistance 265,944 266,612 248,320 250,000 250,000 250,000
0438 Cell Tower Colocations 30 30
0440  Assessor's Fees 520 500 395 500 500 500
0441 Dog Licenses - Town 9,650 9,000 9,228 9,000 9,000 9,000
(0442 Hunfing & Fishing - Town 2,527 3,000 1,463 3,000 3,000 3,000
0443 Raeagistration Fees - Towr 50,021 50,000 31,545 50,000 50,600 50,000
0444  Board of Appeals 2,800 1,500 1,200 1,500 1,500 1,500
0445 Subdivision/Review Fees 5,500 5,000 950 5,000 5,000 5,000
0448 Site Plan Feses 3,400 2.500 4075 2,500 2,500 2,500
0449 Sewer Application Fess 1.020 - - - -
0450 Sewer Fees 46 351,756 22 351,756 351,756 351,756
0451  Cemetery Trust Fund 2,800 2,800 2,800 2,800 2,800 2.800
0453 Shoreland Review Fees
0454  Subdivision Amandment 2,800 - 2,800 - - -
0455  Auto Junkyard Fee 391 500 391 500 330 350
0456 Gravel Pi Fees - - - -
0457 Shoreland CEO Permit 3,790 1,008 2,650 1,000 1,000 1,000
0458 Sub-Surface Review Fees 3,460 1,000 1,970 1,000 1,000 1,000
0460 Recyclable Revenus 143
0470 Solid Waste Fees 448 538 515,000 195,024 500,000 500,000 500,060
0471 Chaffin Pond Preserve - - - -
0474 Rescue Misc Fees 262 - 460 - - -
0476 Rescue Service Fees 556,261 575,000 302,548 580,000 590,600 580,000
0476 Fire/Rescue Fines & Fess 75 - 220 - - -
0480 Interest on Investimenis 29,627 10,00G 8,781 16,000 20,800 20,000
10
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

STATEMENT OF ESTIMATED REVENUES

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual estimats vid {2/28)  preliminary manager adopted
(481 Town Garage Lease 9,416 9,416 9,416 9,416 9,416 9,416
0482 General Assistance 23,017 25,000 4,233 20,000 20,000 20,000
0483 Zong Change Fees 1,850 - 300 - - -
0484 Miscellanecus Revenue 72,010 72,000 61,048 72,000 72,000 72,000
0485 Sale of Town Property 1,600 1,600 1,600 1,600
0486 Building/Space Rental 986
0487 58| Recoveries 421
04895 Fund Balance 200,000 350,000 480,000 480,000
0497 lmpact Fees 50,000 50,000
0498 TIF Transfers 285,120 277,761 288,654 268,654 318,654
0499 RSU Service Payments 45,000 45,000 45,000 45,000
0600 Bond Proceeds 1,668,000
Total Non-Property Tax Revenues 5,924,259 6,412,595 3,823,775 6,446,876 6,642,544 8,340,544
Total Revenuas, Al Sources $ 13,606,501 8 14,552,736 § 12,020,189 § 15,094,820 § 15512538 § 17,247,836

Budgel 2016
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

SUMMARY OF PROPOSED APPROPRIATIONS

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual approved yid {2/28} preliminary manager adopted
ADMINISTRATIVE SERVICES
1110 Town Council 92,543 100,409 73,559 111,283 111,283 111,283
1120 Town Manager's Office 404,705 432,329 295,833 481,572 443,251 445,981
1130 Collection & Registration Services 197,906 215,543 146,608 281,690 229,809 237,467
1140  Information Services 142,495 157,857 99,849 163,380 163,380 163,380
11580 Compnunity Participation 34,489 77.600 50,880 37,872 37,672 67,672
1160 Community TV & E-Government 47,376 55,412 34912 55,824 55,824 55,824
1180 Economic Development 136,387 150,000 168,719 160,893 160,893 160,893
1210 Insurance 111,440 121,440 111,349 129,362 129,362 120,362
1220 Employee Benefifs 1,679,688 1,751,742 1,182,820 2,013,644 1,859,224 1,866,373
1230 Banking & [nvestment Services 246 375 119 375 - -

Total 2,547,285 3,062,707 2,174,646 3,435,695 3,190,698 3,238,235
PUBLIC WCRKS SERVICES
2110 Administration 149,248 158,735 112,605 171,365 171,365 171,365
2120 Highway Maintenance 630,488 626,396 431,359 708,875 640,066 640,066
2130 Traffic Safety 129,031 113,250 60,282 135,500 123,000 123,000
2150 Snow Remaval 379,835 357,315 376,069 385,332 385,332 385,332
2210 Building Maintenance 497,723 513,986 344,328 563,983 518,557 518,557
2220 Grounds Maintenance 8,212 19,100 5010 11,800 11,800 13,600
2510 Vehicle Maintenance 411,768 382,664 268,634 430,791 395,074 395,074
2910 Solid Waste 853,566 703,856 453,541 823,935 823,035 827,835
Total 3,069,171 2,965,302 2,051,829 3,231,581 3,069,130 3,074,830
POLICE SERVICES
3110 Poiice Services 1,753,304 1,851,550 1,244,811 1,950,778 1,800,029 1,890,029
3120 Communications 338,263 367,684 109,911 367,684 367,684 377,204
3140  Animal Control 44,489 60,892 24,639 62,976 62,976 62,976
3210 Vehicle Mairtenance 107,194 118,555 75,461 113,062 109,529 109,529
Total 2,243,350 2,399,680 1,451,923 2,494,500 2,430,218 2,438,738
FIRE/RESCUE SERVICES
4110 Fire-Rescue Services 1,311,801 1,572,913 1,026,323 1,779,405 1,617,854 1,579,624
4130 Rescue - - - - ~ -
4140 Emergency Management 413 1,480 305 1,480 1,480 1,480
4150 Water Main Charges 82718 92,978 63,130 93,849 93,849 93,849
4210 Vehicle Maintenance 175,408 148,000 86,462 139,730 139,730 142,730
Total 1,580,340 1,816,389 1,176,220 2,014,464 1,852,813 1,817,683
RECREATION & LIBRARY SERVICES
5110 Parks and Recraation Admin 164,933 176,122 106,834 172,139 172,139 174,587
5111 Recreation Programming 240,224 166,800 183,014 176,300 176,300 176,300
5120 Parks - Dundee Park & Trails 70,122 80,844 54,732 91,982 85,233 1,882
5130 Parks - Skate Park 1,357 5,600 1,809 5,600 5,600 14,502
5510 Public Ubrary 312,127 366,565 229,756 441 714 364,150 381,829
Total 788,763 785,931 576,245 887,735 803,422 836,200
PROPERTY & INSPECTION SERVICES
6110 Code Enforcement & Zoning Admin 168,512 184,009 119,672 287,086 237,269 237,269
6120 Planning 159,386 197,145 116,465 205,608 205,608 205,608
6121 Comprehensive Master Plan 2,367 - 52,065 26,000 25,000 25,000
6510 Assessing 238,151 259,551 164,865 254,315 254,315 258,207
6520 Geographic Information Systems 6,900 11,347 1,679 11,446 11,446 11,446
Total 576,316 652,102 454,146 783,455 733,638 737,530
12
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

SUMMARY OF PROPOSED APPROPRIATIONS

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual approved yid {2/28)  preliminary manager adopted
TOWN CLERK SERVICES
7510 Town Clerk 144,842 157,720 105,700 159,070 159,070 159,070

Total 144,842 157,720 165,700 159,070 158,070 189,070
SOCIAL SERVICES
8110 Social Services 133,608 149,634 66,510 142,219 142,219 142,219
8120 Social Service Agency Funding 28,750 21,400 21,400 23,200 23,200 23,200
Total 162,358 171,034 87,910 165,419 165,419 165,418
TOTAL OPERATING 11,412,425 12,010,855 8,078,620 13,171,918 12,404,508 12,471,805
CAPITAL QUTLAY & FIXED CHARGES
8110 Equipment Replacement 976,219 625,000 550,006 625,000 625,000 625,000
9120 Road Improvemenis 857,208 750,000 536,749 1,080,000 1,080,000 1,080,000
9130 Buildings & Facilities Improvement 490,802 410,000 214,923 587,935 600,650 2,268,650
9140 Land & Facilities improvement 50,000 - - 325,000 50,000 50,000
9170 Sewer 351,756 351,756 234,504 351,756 351,756 351,756
9510 Debf Senvice 210,375 205,125 178,688 200,625 200,625 200,625
Total 2,936,360 2,341,881 1,714,959 3,170,316 2,908,031 4,576,031
CONTINGENCY
9910 General Contingancy Fund 6,660 100,000 21,360 100,000 100,000 100,000
9920 Energy & Weather Emergency Fund - 100,000 - 100,000 100,000 100,000
Total 8,660 200,000 21,360 200,000 200,000 200,000
TOTAL NONOPERATING 2,943,020 2,541,881 1,736,319 3,370,316 3,108,031 4,776,031
TOTAL APPROPRIATIONS 14,355,445 14,552,736 9,814,939 16,542,234 15512538 17,247,836
13
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1110 -~ TOWN COUNCIL

MISSION:
To represent the interests of the town's citizens and provide effective leadership and governance as defined by the town's
charter, state and federal laws and constitutions.

SUCCESS:
One way of demonstrating sucecess as a governing body is to set, and work toward, the achievement of goals.

MEASUREMENT:
As a threshold indicater, to have set goals for at feast the council session, and to accomplish those goals (or complete the

subsidiary tasks identified for the session for goals that extend beyond it)

INDICATOR: GDALS ACCOMPLISHED, 2013-2014

0. 50 106
(AL A I T T T LY I T I YT YT INYTIITYT T Y Y st Nylalelalelolelolelolele]

& Complated
C  Remaining

The Council's goals for 2013-2014 wers:
Priority A.

1. Comprehensive master plan.

o Update the project plan and timetable. DONE

o Bring the project back an schedule and budget. DONE
2. Capital improvement planning.

o Prepare a defined plan for bulldings, grounds, faciliies, equipment, and infrastructurs to be submitted with

the manager’s proposed budget for 2015. DONE

3. impact fees, TiF/development districts.

o Council action on roadway impact fee ordinance. DONE
Council action on recreation facilities impact fee ordinance. DONE
Corractions/updates to sidewalk, roadway impact fee ordinances. IN PROGRESS
Council discussionfconsideration of TIF/development districts. DONE/IN PROGRESS

Q00

Priority B.

1. Organizational strategic plan.
o Create a timeline, resource inventory, and budget for completing an organizational strategic plan by No-
vember 2014, BONE/N PROGRESS
2. Wastewater management planning.
o Coungcit action on a charge for a wastewater management planning advisory committee, DOMNE
o Councill action to appoint members to a wastewater management planning advisory commitiee, DONE
o Committee o report to the Council quarterly, or as needed, regarding progress in evaluating and undet-
standing conditions in the study area, and making recommendations to the Council, IN PROGRESS
3. Continued development of Lippman Park.
o Gouncil to consider the next phase of development of Lippman Park, including possibie grants and other
funding sources. DONE/IN PROGRESS

Goals, or subsidiary goals, planned for the year and completed ("DONE”) were given one point. Those partially compiate
(“DONEAN PROGRESS") were given one-half point. Tasks under way (“IN PROGRESS") were given one-quarter paint. Any
tasks or geals not under way ("NOT STARTED") would have gotten no points.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1110 - TOWN COUNCIL

The Councll's goals for 2014-2015 {and progress as of February 6, 2015) are:
Priority A:

»  Comprehensive Plan
o Continue to work on the plan according to the project timetabie and budget previously approved by the
Council. IN PROGRESS, remains about 1Q behind schadule as previously reported.
+  Strategic Planning/Budget Approach
o Complete mission inventory update by February 1, 2015, IN PROGRESS, being completed in conjunc-
tion with reframing/frewrite of departmental mission statements, below.
o Complete reframing/rewrite of departmental mission statements in atignment with the town's mission, vision,
and value statements by March 1, 2015.
o Prepare budgels that relate department activities to mission inventory and mission statement; identify high
level outcomes, major areas of service or funclion, the recommended leval of each, and what proportion of
that is being funded (currently, and proposed) for Council consideration by Aprit 1, 2015.
o Environmental scan/SWOT analysis complete by July 1, 2015.
o Extemal and internal environmental assessments.
o ldentification of strengths, weaknesses, opportunities, and threats.
o Sirategic issue identification complete by August 1, 2015.
o Strategy deveioprnent by October 1, 2015,
o Plan adoption by November 1, 2015.
s Capital Planning
o Esiablish estimated costs and relative priorities for classes of capital improvements:
*  Buildings and other facilities (CD 14-303, 9/30/2014 and 1/20/2015), DONE,
*  Roads (1/27/2015), DONE and
«  Equipment {Complete, ongoing updates). DONE
o Complete application for COBG planning grant funds for community center needs assessment public pro-
cess, options, and estimates for Council censideration by January 27, 2015. DONE. Unanimously voted
not fo submit the application. Councit Order 15013, 2/3/2015.
o Incorporate capltal plan costs for fiscal 2016 into manager's proposed budget for Council consideration by
Aprit 1, 2015,
o Complete installation of pfayground equipment at Lippman Park by September 1, 2015.
o Incorporate other etements of the Lippman Park master plan into the capital plan (see above).

Priority B:
s 21% Century Cowntown plan
o Include corridor design in manager's proposed budget for Council consideration by April 1, 2015.
o Conduct and complete corridor design through prefiminary engineering by January 1, 2016.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

1110 - TOWN COUNCIL

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid {2/28)  preliminary manager adopted
41010  Compensation 3,710 7,350 1,995 7,350 7,350 7.350
42010  Legal Services 36,908 40,000 25,077 40,000 40,000 40,000
42020 Audit Fees 18,150 18,300 12,250 19,300 19,300 19,300
42090 Training/Conferances 435 500 - 500 500 500
42100 Travel/Meals 331 250 - 250 250 250
42110 Memberships 33,000 33,008 34,237 43,883 43,883 43,883

92,543 100,409 73,559 111,283 111,283 111,283
16

Budget 2016

B#4/2015 11:57 AM



TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1110 -~ TOWN COUNCIL

ACCOUNT DETAIL

41010 Council members are paid according to Chapter 2 of the Code of the Town of Windham. Elected officials
are paid $35 for each public meeting at which a quorum is present. Due to the change in the Council's
meeting schedule during fiscal 2010-2011, meetings are budgeted as follows:

Council meetings 24
Workshops (special topics, public forums, etc.) 4
Budget workshops 2
Total meetings 30
Thirty (30) meetings, seven council members, $35 each $7,350
42010 Faymerits to legal counsel are highly variable due to the unpredictability of issues that may arise. However,
based on 2014 expenses and allowing for an increase-in hourly rates, this account has been reduced slight-
ly for 2015,
42020 Independent auditor's engagement for the 2013-2014 fiscal year.
42080 Registration and attendance at seminars and events.
42100 Reimbursement of mileage at the town rate, plus the cost of meals when attending meetings in official ca-
pacity.
47110 Membership fees or costs for the town 1o participate in regional associations or agreements:
Greater Portland Council of Governments (GPCOG) $17,001
Maine Municipal Association (MMA} 16,266
Regional Transportation Program (RTP) Lakes Region Bus 0,656
Maine Development Foundation 300
American Scciety of Composers, Authors & Publishers (ASCAP} 335
Broadceast Music, Inc. (BMI) 335
Portland Area Comprehensive Transportation Systems (PACTSY 0
Total $43,383
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1120 — TOWN MANAGER’S OFFICE

MISSION:

The office of the town manager provides general oversight, management control, and support services to all other town
departments, dagencies, and offices. It serves as a resource and a focal point for both the public and the organization, and
provides policy and administrative support to the Town Council.

SUCCESS:

Supporting the Town Council in its role is important fo the success of the manager's office. Effectively managing the
Council's workflow, ensuring items are prepared for and followed up on is an essential part of making sure the operation of
Windham's local govermment reflects the priorities of its elected decision-makers.

Key to managing the overall performance of the organization is regularly evaluaiing the performance of its employees. Over
time this will evolve as the town identifies new strategic goals and departmental work plans and employee goals are brought
into alignment, but employee performance evaluations will remain an essential part of maintaining the quality of the effort at
accomplishing the fown’s varied missions.

Providing a safe and healthful workplace for afl employees is essential to meeting the Town's mission and is achieved
through compitance with applicable state and federal standards, 1.e. conducting regular inspections of workplaces; prompt
abatement of Identifled hazards; appropriate and on-going training for all employees; tharough incident investigations of
injury accidents, near misses, and property damage accidents; and having procedures in place for meeting these
requiraments.

MEASUREMENT:

Councit agendas wit be completed and published not later than the end of the work week prior to each regularly scheduled
meeting, and for ail other Council meetings scheduled at least one week in advance. Completed and published is defined as
uploaded to the town's website and to councilors' mobile devices, or, if @ meeting is not intended to be televised or wehcast,
posted at the town offices.

INDICATOR: AGENDAS COMPLETED AND PUBLISHED, 2014

0 50 100
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® Completed
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Annual performance evaluations for regular full-time and part-time employees will be conducted on time, defined as taking
place within thirly days of when the evaluation was due. Seasonal, call, and per-diem employees will be evaluated according
to schedules by the departments in which they work.

INDICATOR: EVALUATIONS COMPLETED ON TIME

0 50 100
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® Completed
S Remaining
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

1120 - TOWN MANAGER’S OFFICE

All state and faderal mandated poficies will be completed and reviewed as required. All employees will be trainad in
compliance with DOL Directives (within 30 days of hire or annually). Monthly workplace audits will be conducted and action
plans developed to correct deficiencies. Workplace injuries accidents, near misses, and property damage accidents will be
reported and promptly investigated.

Tracking of compliance and training is being done, as are workplace audits and corrective actions, and workplace incident
investigation. Indicators have not yet been developed.

MISSION GAP:

Workplace safety, regulatary compliance, record-keeping and tracking absork an increasing amount of time on the part of the
assistant town manager, executive assistant, and other staff in the town manager’s office and other departments. Achieving
and maintaining a safe and healthiul workplace helps reduce the incidernice of workplace injuries and illnesses, reduces the
length and cost of absences, helps control the town's workers’ compensation premiums, and limit the town's exposure to
liability for fines and other costs associated with workplace safety and health,

Because of their importance, compliance-related activides crowd out other, also important work that carries less risk of
financial loss to the town, but contributes to its long-term effectiveness. Pdlicy development (ather than those strictly relatad
to workplace safety and other regulations}; planning; analysis; program development, implementation, and oversight; alt of
these tend to get put "on hold" in order {o address compliance issues, things regarded as “non-negotiable.” The effect of this
crowding out ends up being all but invisible. .

Assigning most compliance-related tasks or their oversight to one employee {or, in larger organizations, a particular office
dedicated to that function) ensures maore consistent focus on these issues, maintains record-keeping and tracking under one
umbretla, and allows for betler alignment of qualifications and experience of the employee whose job it would be to oversee
these functions. As a result, this budget proposes the addition of & compliance/safety coordinator. The coordinator would
report directly to the assistant town manager/human resources director to maintain consistency of oversight and reporting for
all of the town’s departments.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1120 - TOWN MANAGER’S OFFICE

MISSION;

The office of the town manager provides general oversight, management control, and support services to all other town
departments, agencies, and offices. It serves as a rescurce and & focal point for both the public and the crganization, and
provides policy and administrative support to the Town Council.

SUCCESS:

Supporting the Town Council in its role is important to the success of the manager's office. Effectively managing the
Council's workflow, ensuting items are prepared for and followed up on is an egsentiat part of making sure the operation of
Windham's local government reflects the priorities of its elected decision-makers.

Key fo managing the overall performance of the organization is regularly evaluating the performance of its employess, Over
time this will evolve as the town identifies new strafedic goals and departmental work plans and employee gdals are brought
into alignment, but employee performance evaluations will remain an essential part of maintaining the quality of the effort at
accomplishing the town's varied missions.

Providing a safe and heaithful workplace for ali employees is essential to meeting the Town’s mission and is achieved
through compliance with applicable state and federal standards, i.e. conducting regular inspections of workplaces; prompt
abatement of identifiad hazards; appropriate and on-going training for afl employees; thorough incident investigations of
injury accidents, near misses, and property damage accidents; and having procedures in place for meeting these
requirements.

MEASUREMENT:

Council agendas will be completed and published not later than the end of the work week prior to each regularly scheduted
meeting. and for all other Council meetings scheduled at least one week in advance. Completed and published is defined as
uploaded to the town's website and to councilors’ mobile devicas, or, if a meetling is not intended to be televised or webcast,
postad at the town offices.

INDICATOR: AGENDAS COMPLETED AND PUBLISHED, 2014

0 50 100
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Annual performance evaluations for regular full-time and part-time employees will be conducted on time, defined as taking
place within thirty days of when the evaluation was due. Seasonal, call, and per-diem employses will be evaluated according
to schedules by the departments in which they work.

INDICATOR: EVALUATIONS COMPLETED ON TiME
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1120 - TOWN MANAGER’S OFFICE

All state and federal mandated policies will be completed and reviewed as required. All empioyees will be trained in
compliance with DOL Directives (within 30 days of hire or annually). Menthly workplace audits will be conducted and action
plans devsloped io correct deficiencies. Workplace injuries accidents, near misses, and property damage accidents will be
reported and promptly investigated.

Tracking of compliance and training is being done, as are workplace audits and corrective actions, and workplace incident
investigation. Indicators have not yet been developad.

MISSION GAP:

Workplace safety, regulatory compliance, record-keeping and tracking absorb an increasing amount of time or the part of the
assistant town manager, executive assistant, and other staff in the town manager's office and other departments. Achieving
and maintaining a safe and healthful workplace helps reduce the incidence of workplace injuries and ilinesses, reduces the
length and cost of absences, helps confral the town's workers' compensation premiums, and limit the town's exposure to
ttahility for fines and other costs associaled with workplace safety and health.

Because of their importance, compliance-related activities crowd out other, also important work that carries less risk of
financial [0ss {o the town, but contributes to its long-term effectiveness. Policy development (other than those stricty related
to workplace safety and other regulations); planning; analysis: program development, implementation, and oversight; all of
these tend to get put “on held” in order to address compliance issues, things regarded as “non-negotiable.” The effect of this
crowding out ends up being all but invisible.

Assigning most compliance-related tasks or their oversight to one employes (or, in larger organizations, a particular office
dedicated to that function) ensures more consistent focus on these issues, maintains record-keeping and tracking under one
umbrelia, and allows for better alignment of qualifications and experience of the employee whose job it would be to oversee
these funclions. As a result, this budget proposes the addition of a compliance/safety coordinator. The coordinator would
report directly to the assistant town manager/human resources director to maintain consistency of oversight and reporting for
all of the town's depariments.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

1120 - TOWN MANAGEMENT

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual approved yid (2/28)  preliminary manager adopted
41010 Compensation 372,342 380,529 252,317 429,772 391,076 393,806
42030 Professional Services 1,500 19,500 20,894 19,500 19,876 19,875
42040  Print Services 394 500 500 500 500
42050  Equipment Maintenance 352 - 55 . - .
42060 Telephone 6,566 8,500 4,290 6,500 6,500 6,500
42070  Advertising 2,652 2,000 2,282 2,060 2,000 2,000
42080 Postage 4,257 5,000 3,613 5,006 5,000 5,000
42090  Training/Conferences 2,362 1,800 589 1,800 1,800 1,800
42100  Travel/Meals 1,752 3,500 2,774 3,500 3,500 3,500
42110 Memberships 1,565 2,000 1,488 2,000 2,000 2,000
43010 Supplies & Materials 5,797 6,000 4,930 6,000 &,000 6,000
43030 Books, Maps & Publications 2,757 3,000 1,889 3,000 3,000 3,000
43220 COther Equipment - - - w
43300 Copy Services 2120 2,000 713 2,000 2,000 2,000

404,705 432,329 285,833 481,572 443 251 445,981
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1120 - TOWN MANAGER’S OFFICE

ACCOUNT DETAIL

41010 Anrnnual salaries and wages for positions as authorized:

42030
42040
42050

42060

42070

42080

42080

42100

42110

43010
43030
43300

43390

Town Manager {1.0 FTE)

Assistant Town Manager/HR Director (1.0 FTE}

Executive Assistant (1.0 FTE)

Finance Director (1.0 FTE)

Finance Adminisirative Asststant (0.8 FTE)

Finance Adminisirative Assistant (0.8 FTE}

Total current authorized positions (5.6 FTE)

This budget proposes to add the position of Compliance/Safety Coordinator (1.0 FTE)

The Finance Commitiee adjusted the Town Manager's compensation by $2,953 due to Council action.
See FY2015-2016 budget amencment digest, amendment S04,

Professional services for projects and issues that arise during the year (appraisals, engineering, stc.).
Print services including production and distribution of the annual report.

Miscellaneous equipment maintenance for office machines ather than that covered by maintenance
agreements,

Telephone and celluiar charges.

Advertising for special events, programs, some shared personnel/help wanted adverfising, advertising requests
for proposals, efc.

Portion of postage costs assigned to manager and finance office; postage meter rental, service and supplies,
mailing of town meeting flyer.

Includes in-office training programs, manager's attendance at Intarnational Gity Management Asscciation
{ICMA) annual convention,

Expenses for business and aitendance at fraining programs, association conferances.

Mernberships including International City/County Management Association (ICMA), Maine Town, City, & County
Management Association {MTCMA), Government Finance Officers Association {GFOA), Maine Government
Finance Officers Association {MGFOA), Scciety for Human Resource Management (SHRM), and others.
Operating suppiies, paper goods, efc.

Statuie subscription service, other professional books and publications.

Annual mainienance contract on photocopier.

Mileage, tolls, parking, and sperafing costs of administrative vehicle.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1130 ~ COLLECTION AND REGISTRATION SERVICES

MISSION:

The Collection and Registration Services Office oversees the collection of current year and delinquent municipal taxes due
on personal property, motor vehicles, and taxable real estate, provides customer service to the public, while managing nearly
ten thousand taxpayer accounts and processing nearly twenty-five million dollars in financial transactions annually. The
office maximizes collections by seniding notices in the mail and calling taxpayers who may have small balances due. This
office is dedicated {o having a high standard of customer service.

TAX COLLECTION SERVICES:

Passport applicaffons and pholos

ATV regisirations, resident and non-resident

Automobile registrations

Boat registrations, resident and non-resident
Srowmoblfle, resident and non-resident

Tax collection

Filing and discharging {ax liens

Dog licenses

Hunting/fishing licenses

Issue and accept ballots

Mass mailings {2,000+ courtesy notices; 1,500+ 30 day notices, and 300-500 automatic foreclosure notices)
Nofary Service

Receive and Batance all monfes that come into Town Hall
Sewer collections and liens

* & # a4 & ¢ O & B € @ * 8 @

Goals/Objectives:

+« Maintain/imprave efficiency through training.

o Staying currant with laws and eurrent practices by attending vearly trainings of the US State

Department and the Bureau of Motor Vehicles, and attending other training when available.
«  Structure staffing to maximize service during psak customer hours.

o  Currently there is only one full time (40 hours) position in the depariment. Hours have to be staggered;
passporis cannot be processed until after 8:30 a.m. when other employees arrive. Passport processing
stops at 3:00 p.m. for the same reason when employees begin to leave for the day.

+ Increase use of on-line registrations through Informe; in the very near future, the option for payment of taxes on-
line and via telephone.
+ Processes are cross-checked and all transactions are balanced daily.

o Peak morning hours are 8:00 - 8:30 am. People want to do their business an their way to work.}

o Mid-day peak between 11:30 am and 1:00 pm. The office averages 4-5 passports befween 11:30am
when people use their lunch hour to de business.

o lLate afternoon business peaks from 3:00 — 4:00 pm.

o Beginning of the month and end of the month, Mondays and Fridays, the office is busy all day with very
faw quiet times during the day.

SUCCESS:
Success is defined as providing accurate and prompt service to the public, and compliance with all state and federal

requirements,

MEASUREMENT:
Success at providing prompt, professional, and accurate customer service is measurad by the feadback the office receives
from residents, positive and negative. Whan the office receives a complaint, it is addressed immediately.
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1130 — COLLECTION AND REGISTRATION SERVICES

Periodic audits are conducted by the 1.5, Department of State demoenstrate compliance with government regalations. The
last audit done by the State Depariment reported the office's accuracy rate at 99%.

INDICATOR: PASSPORT PROCESSING AUDIT ACCURACY RATE
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Pertodic audits are conducted by the Maine Bureau of Motor Vehicles (BMV) and the Mains Department of Inland Fisheries &
Wildlife (HF&W} demonsirate compliance with Maine law. Audits are done on a weekly basis by the Motor Vehicle
Department, and manthly by Inland Fisheries & Wildlife. Money totals are accurats; the end of the year sticker report is
perfect.

INDICATOR: BMV/IF&W AUDIT ACCURACY RATE
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Annual performance reviews for the employees are conducted on time, within thirty days of when the evaluation was due.

INDICATOR: EVALUATIONS COMPLETED ON THE
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MISSION GAP:

In this office, as well as the Town Clerk’s office, there is a need for ancther position whose primary responsibility would be to
answer the tefephone. Lunchtime is often the busiest time for telephone calls, and seems to be the time when peoplée come
in to apply for passports. The office is already short-staffed dus to lunches, or other absences. This makes it more difficult to
answer the phones in a timely fashion when employees are already waiting on someone at the counter.

Voicemail cart be used for incoming calls; however, callers often hang up when they get the voicemail system and keep
calling back unfil they reach a live person. Taking a person's call and talking to them provides better customer service.
Another staff person would be frained and expected to de back office work between answering the phones, and would be
trainad to do registrations to help cover at the counter when needed. This is an everyday occurrence, not just the beginning
and ending of the month. Six years ago the office had 4 fulltime and 2 part-time positions. Restoring the three other current
employees to 40 howrs from 37.5 heurs and adding a 24 hour part-ime position also would improve customer service and
scheduling flexibility.
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FY 2015-2016 MUNICIPAL BUDGET

1130 - COLLECTION AND REGISTRATION SERVICES

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid (2/28)  preliminary manager adopted
41010  Compensation 168,438 179,293 118,168 214,279 184,509 192,167
41020  Overtime Compensation 150 - - - -
41030 Part-time Compensation 2,227 - - 22,111 - -
42030 Professional Services 11,885 15,500 14,218 20,000 20,000 20,000
42050 Equipment Maintenance 200 203 200 200 200
42080 Telephone 148 1,000 88 800 800 800
42070 Adverlising 474 150 - 250 250 250
42080 Postage 8,722 13,500 10,559 18,000 18,000 18,000
42080 Training/Ceonferencas 10 250 - 250 250 250
42100 TFravelMeals 650 800 515 800 800 800
43010 Supplies & Materials 3,579 3,500 1,639 3,500 3,500 3,500
43030 Books, Maps & Publications 304 700 489 o0 700 700
43220 Other Equipment 278 500 729 800 800 800

187,906 215,543 146,608 281,690 229,809 237,467

Budgel 2016
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

1130 - COLLECTION AND REGISTRATION SERVICES

ACCOUNT DETAIL

41010

41030

42030

42050
42060
42070

42080

42099

42100

Annual salarles and wages for positions as authorized:

Office Manager/Asst. Tax Collector/Treasurer (1.0 FTE)
Admiristrative Assistant #1 (0.9 FTE)
Administrative Assistant #2 {0.9 FTE)
Admiristrative Assistant #3 (0.9 FTE)

Total current authorized full-time positions (3.7 FTE)

The Finance Committee’s recommendation added $7,658 to increase administrative staff hours from
37.5 to 40 hours per wealk. Ses FY2015-2016 budget amendment digest, amendment F01.

A part time (24 hour per week} posifion would atlow the office to have more people hare al 8:00 to handla
the early morning rush from 8:00 to 8:30 and is included in the preliminary budget. This would also help
restore some of the 57 hours lest in this department six years ago. There has keen an increase of over 15%
in dafly transaction volume since 2012,

Filing fees for rea! estate liens, sewer liens, and discharges at the Cumberland County Registry of Deeds. in
2013 the cost to file liens increased from $13.00 to $19.00. 357 lisns were filed in 2014.

Generating tax bills is patd from this account, as is any destruction of old documents.
Maintenance and repairs for eight printers and thirteen computers during the year.
Costs of two telephone lines and a fax line.

Advertising for tax bill spring due date in lleu of mailing out a second bill.

Postage for tax bills, overdue taxes and sewer fee notices, motor vehicle weekly reports, Inland Fisheries
bi-monthiy reports, general office correspondence and certified tax lien notices to homeowners and
mortgage holders. Certified malling costs are recoverad through the jien fees. The timing of postal rate
increases makes it a challenge to budget appropriately,

Last year the office processed 647 passports applications, for which a $25.00 processing fee is charged,
totating $16,175. Passport applications have to be send by certified mail. Other fees associated with this are
the camera, paper, toner and two capiers. Approximate total fees were $3,000.00

From July through February of fiscal 2015 the office has already processed 402 applications,

Tralning for employees to attend seminars and waorkshops throughout the year. Training is required by the
Motor Vehicle division to keep current on new laws. Yearly training has to be completed by everyone who
does motar vehicle registrations. This account also includes attendance al tzx school and the Maine
Municipal Association (MMA)} convention for the Assistant Tax Cottector and the Adminisirative Assistants.
This also aliows the Assistant Tax Coliector to attend the New England Tax School. Collection, customer
service and tax classes are cffered at both schools. It is mandatory that office staff attend U.S. Passport
Training School onge a year. In the year 2015 people have to attend training with the Secratary of State's
office. Four peopte have to attend passport training classes every year to keep current.

Reimbursement for mileage and other expenses incurred on department business, attending training
classes, etc.
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1130 -~ COLLECTION AND REGISTRATION SERVICES

43010

43030

43220

Operating supplies such as paper goods, printer and calculator ribbans, pens for the countar, paperclips,
elastics, envelopes to mail re-registrations, caleulator paper rolls and staples. Copier and fax expenses are
shared with the town clerk's office.

Required M.S.R.P. reference books for automobiles, trueks, motorcycles, camper trailers and motor homes
to propetly calculate excise fax due to the town. The State Department requires regular updates for the ID
gulde for passports,

Replacement of office equipment not included in the capital equipment replacement pfan in case of
mechanicat failure. Due to the volume of registrations, three working motor vehicle printers are needed at all
fimes. A color copier is needed to copy drivers licenses for passport applications. A lock box on the outside
of the building has been suggested as a convenience for townspeople to drop their tax payments off after
hours; it could also be used for motor vehicle renewals as long as customers were instructed ahead of time
as to what paperwork they need {o leave, either by phone or through the town’s web site).
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

1140 — INFORMATION SERVICES

MISSION:

Information Services provides stable software and hardware platforms for town empioyees, meeting various needs in all
departments through user support, hardware and software support, installation, froubleshooting, maintenance, and repair for
about 22 physical and virtual servers, 150 clients and devices, 10 wireless networks, 50 printers, and 6 firewails with network
infrastructure at eight fixed locations plus multipte mobile clients.

SUCCESS:
Information Services success can be defined by maximizing server rale uptime and resolving opened user service tickats.

MEASUREMENT:

Providing stable hardware platiorms means keeping servers up and running as much as possible. Ope indicator of success
would be maintaining server role uptime at 99.9%, allowing 0.1% (8.76 hours) downtime annually for hardware and software
maintenance. Downtime will be trackad using the Information Services ticketing system to determine total downtime. The
two categories fo be tracked as downtime events will be server maintenarice and server fallure.

This past year Information Services had two servers that did not meet the goatl of success. First was the Maine Crash
Reporting System (MCRS) server which had a hard drive failure. It was not possible to get a replacement shipped overnight.
tnformation Services is remedying that situation by strengthening the replacement hardware on site. The second server was
the NDS server which had an array faflure. The hardware for that system was handled by NDS under a support contract.

INDICATOR: SERVER UPTIME
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Server role uptime calcutation includes downiime for basic updates in addition to non-scheduled outages and fallures.

MISSION TREND:
In the fulure, software wiil be more something the town licenses on an ongoing month-to-month or year-to-year basis instead
of buying i,

The expanding range uses and the town's dependence on technology show no signs of abating in the near future. This
expansion is predicated on the increase in productivity obtained from the use of new software and/or hardware. The rapid
development of new technolegies in the coming fiscal vear will afford Information Services the epportunity to fill needs and
raise the quality of service.

[nformation Services is continuing to consolidste devices in a capital replacement schedule while stifl realizing as much use
and/or value out of existing hardware. Currently, the shift in software medeling suggesis that software such as Microsoft
Office will no longer be a purchasing option and will become an operating expense. Additionally, the massive investments in
the data storage industry will likely also compel Information Services to strongly consider moving a great deal of the current
server needs to the “cloud” which again shifts largely towards operating expenses rather than capital purchases. The current
trajectory has a key point in FY2017 when the Exchange server and the Town Hall server platform are currently scheduled
for replacement.
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FY 2015-2016 MUNICIPAL BUDGET

1140 - INFORMATION SERVICES

FY 2014 FY 2015 FY 201% FY 2016 FY 2016 FY 2016
acct description actual approved ytd {2/28)  preliminary manager adopted
41010 Compensation 90,673 97,167 61,947 101,760 101,780 101,760
41020 Qvertime Compensation 879 2,500 6559 2,500 2,500 2,5G0
42030 Professional Services 916 1,500 100 1,000 1,000 1,000
42050 Equipment Maintenance 31,749 33,000 23,908 36,000 36,000 36,000
42080 Telephone/Data Lines 16,062 20,240 11,435 18,920 18,920 18,920
42090  Training/Corferences 1,068 1,400 1,138 1,400 1,400 1,400
42100 TraveliMeals 169 250 85 300 300 300
42110  Memberships 179 300 99 300 300 300
43010  Supplies & Materials 799 1,000 385 1,000 1,000 1,000
43030 Books/Maps/Publications 500 - 200 200 200
44190 Capital Eguipment

142,495 157,857 99,849 163,380 163,380 163,380
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1140 —~ INFORMATION SERVICES

ACCOUNT DETAIL

41010

41020

42030

42050

42060

42080

42100
42110
43010

43030

Annual salaries and wages for positions as authorized:

Systems Administrator (1.0 FTE)
Netwark Techrician (1.0 FTE)

Total current authorized positions (2.0 FTE)

Overtime for unscheduled work after-hours for sysiem changes/maintenance, software instaliation, repairs
from lightning strikes and hardware failures, and weekend on-call coverage., it also includes IT support for
an Emergenicy Operations Center {ECC) when necessary.

Time and materials for consulting services and other work for system engineering, network design, and
system suppaort.

Service and support contracts for servers and other devices, software licensing, and print management
services, as well as non-capital equipment replacements and software. Part of this equipment replacement
will be {o proactively equip the department with some basic replacement parts in order to avoid downtime.

~ Annual cost of Internet provider and data lines through Verizon, Time Warner and OTT Communications.

Training and Conferences for Information Services staff. Increased need to acquireitraining o the ever
changing technologles, software, and hardware the town uses. $1,000 is specifically designated to
licensing for unlimited access to computer based training through CBT Nuggets which containg over 200
training courses for vendors such as Microsoft, Cisco, and Vidware.

Mileage and expenses for on-site service by staff, attendance at meelings, fraining sessions, or demos.
Membership fees for IT related societies and organizations such as Experts Exchange.

Paper, forms, and other supplies for ceniralized computer operations.

Technical books, technical support subscriptions.
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1150 - COMMUNITY PARTICIPATION

MISSION:
Community Participation’s purpose Is to respond to part of the Town's overall mission, “to services, and pursue policies

responsive to the needs of its citizens and the public in order to maintain, support, and improve the quality of life in the
community” and to “foster an environment that encourages civic engagement, cpenness, fransparency, and accountability, to
contribute to enriching, enlivening, and valuing every community member.”

SUCCESS:
Since the focus of this budget division is on civic engagement, success is defined as the number of volunteers the town has

participate In tralning, meetings, and other events, and the support the town provides to other community activities and
causes.

MEASUREMENT.
In terms of civic engagement, one indicator of success is the number of volunteers serving on active boards and committees.
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FY 2015-2016 MUNICIPAL BUDGET

1150 - COMMUNITY PARTICIPATION

FY 2014 FY 2015 FY 2015 FY 2018 FY 2016 FY 206
acct description actual approved yid (2/28)  preliminary manager adopted
42080 Training/Conferences 200 87 200 200 200
42100 TravelMeals 500 O 500 500 500
42110 Memberships - ¢ - -
43010 Supplies & Materials 80 1,000 ] 1,500 1,500 1,500
43030 Books, Maps & Publications 605 509 0 500 500 500
44070 Contributions to Agencies 33,805 74,900 50,793 34,972 34,972 54,972

34,489 77,600 50,880 37,672 37,672 67,672
33
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1150 —~ COMMUNITY PARTICIPATION

ACCOUNT DETAIL

42080 Funding for committee members to attend conferences and seminars related to their committee work.

42100 Reimbursement to commitize members for mileage, tolls and meals.,

42110 Membership for committees in appropriate regional or state associations.

43010 General committee expenses, flowers, refreshments for public meetings, etc.

43030 Materials for various boards and committees.

44070C Propased confributions are as follows:

AGENCY/PURPOSE BUDGET PROPOSED COUNCIL
FYZ015 FY2015 APPROVED

Mermorial Day Parade $ 1,500 $ 1,500 % 1,500
Holiday Lights & Banners 42,000 2,000 32,000
Windham Drifters Snowmobile Club 6,100 6,172 6,172
Volunteer Recognition Event 3,500 3,500 3,500
Meraorial Day Flags/Markers 1,200 1,200 1,200
Additional/Miscellanecus 0 0 G
Watarshed Protection 10,000 10,000 10,000
Windham Community Garden 0 1] ]
Windham Senior Meals 600 &00 600
Windham Historical Society 10,600 10,000 10,000
TOTAL $74,900 $34,0972 564,872

Council added $30,000 from TIF revenue to fund additional holiday lights. See FY2015-2016 budget

amendments digest, amendment €10.
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1160 — COMMUNITY TV & E-GOVERNMENT

MISSION:

Community TV & e-Government's purpose is {o respond to part of the Town's overall mission, “to services, and pursue
policles responsive to the needs of its citizens and the public in order to maintain, support, and improve the quality of life in
the community” and to “foster an environment that encourages civic engagement, openness, transparency, and
accountability.”

SUCCESS:

Since this budget division relates to the Town's community access television station, programming, bulletin board, live and
archived streaming meetings, and web site, its definitions of success relate to the number of meetings aired, hours of
programming provided, and the utility, availability, and reach of its web site,

MEASUREMENT:
Indicators to be used as measures of success at defivering on the mission for Community TV & e-Government:

s  The percentage of public meetings held in Councit Chambers to be televised that are televised.
« Thetotal number of views of the town's live and archived streaming meestings.
« Page views, unigue users, and e-mail and text subscribership on the Town's web site.

MISSION GAP:

Befors being renamed "Community TV & e-Government” this budget division had other namss like *Communications" and
"WCCG TV-7." Its role has always revolved around the community access television station, but now inciudes other forms of
cemmunication, some of which are integrated with the TV function. But there is more to communicating with the public than
cable TV, Internat streaming video, web site, e-matll, messaging, and social media. In fact, there used to be a lot more.

Windham exists in a fragmented communications landscape. There is only one daily newspaper in our regior, and with the
move to onling media, newspapers have struggied. They no longer have the reporting staff to provide good coverage of
issues In the community ~ even if they did, newspaper readers have moved on, making them harder to reach, The town usad
to mail copies of its annual reports fo every postal address in Windham, and a fiyer for town meeting. They were aliminated
in efforts to reduce costs.

Attempis to run a regular nrewsletter or column in one or another of the weekly papers were short-lived. The effect of these
changes in the communications landscape and the town's diminished presence means it is reaching fewer of its residents at
a time when there are major issuss to be addressed. Arguably it is as important now as it has ever been ic inform Windham
residents of the issues and choices, opportunities and challenges we face as a community.

The proposed budget includes no additional posttions, funding {other than wages for the exisling part-time staff), or programs
to address the Town's communications needs. The biggest gap and greatest vulnerability the Community TV & e-
Government operation has right now is the very limited availability of back-up for the stafion operator, Existing staff in other
areas can be cross-trained in the basics to fill in during an emergency or for a short time, but adding at least another part-
time position would provide redundancy (often not considered a good thing, especially in government) to keep an essential
patt of communicating with the public up and running.

35



TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

1160 - COMMUNITY TV & E-GOVERNMENT

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acet description actual approved ytd {2/28)  preliminary manager adopted
41030 Pard-time Compensation 10,817 10,197 5,635 10,609 10,609 16,609
42030 Professional Services 34,101 398,815 29,157 39,815 39,815 38,815
42060 Telephone 120 600 70 600 600 500
42070 Advertising 1,999 -

42100 Travél/Meals -

42110 Memberships - - . - -

42210 Electrical Equipment Maintenance 1,500 - 1,500 1,500 1,500

43010  Supplies & Malerlals 314 300 - B0 300 300 300

43220 Other Equipment - - - - .

44190 Capital Equipment 25 3,000 - 3,000 3,000 3.000
47,376 35,412 34,912 55,824 55,824 55,824
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

1160 — COMMUNITY TV & E-GOVERNMENT

ACCOUNT DETAIL
41030 Compensation:
Part-time station coverage $ 10,609
42030 Professional Services

42060

42210
43010

44190

Granicus
Live and archived videc webcasting, agenda management, iLegistate and e-government

Video managed services, annual 3 11,600
Monthly support, annual 3,500

Agenda management, legisiative management, and government transparency suite

Monthly support, annual 9,600
Ovren Platform managed hardware 3,300
Total, Granicus services 28,000
Web site
Annual hosting, support $ 11815
Total, Professional Services 539,815
Studio telephone lines, data services 600
Professional cleaning and repalr of station equipment. 1,500
General Office Supplies 300
Equipment purchases o replace/upgrade failing equipment 3,000

Includes video cameras, disks, other small items for day to day operations
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1180 — ECONOMIC DEVELOPMENT

Through Windham Town Council Resolution the Economic Development functions of the Town of Windham are be-
ing performed by the Windham Economic Development Corporation, its Board of Directors and its Executive Direc-
tor.

Windham Economic Development Corporation

Tha Windham Economic Development Corporation assists the town by promoting and encouraging economic development
opportunities, The WEDC assists local businesses by providing opportunities to market and promote their businesses and
improve thelr workforce, The WEDC collaborates with area organizations such as the Chamber of Commerce and Windham
Raymond Adult Education along with many town departments to encourage sound programs and polictes that will promote
economic growth. The FY 2016 WEDC work plan as reflected in this budget request closaly aligns the WEDC with the
Windham Town Council adopted Windham Economic Development Strategic Plan while maintaining efforts in the Anglers
Road Froject and other economic developmant initiatives.

Mission
To encourage economic growth in @ manner that supports increased prosperity in the Town of Windham and improves the
quality of life for all our citizens.

Vision
We will manage growth and diract development in a manner that provides an affordable, bigh-quality of life, a vibrant econo-
my, and a wealcoming environment for citizens and visitors alike white protecting our town’s rural characteristics and environ-
ment.

Strategic Objectives
Objective 1: Plan for the Future- Identify and implement poficies, programs, and initiatives that support the Town's eco-
nomic and commutity development needs.

Objective 2: Support Business Growth and Prosperity- Proactively seek opportunities fo diversify Windharm's economy,
create jobs, and strengthen existing businsss.

Objective 3: Create and Maintain an Efficient Review and Approval Process- Establish review and approval processes
that are efficient and in alignment with economic and community development initiatives, as well as pravide resources fo par-
ties utilizing these services.

Objective 4: Develop a Support System for Economic Development- Ensure the sustainability of economic development
inftiatives in Windham through collaborative efforts of town officials and departments with the Windham Economic Develop-
ment Gorporation (WEDC), regional agencies, local business groups, and citizens, in addition to identifying and utilizing stra-
tegic funding sources.

Performance Measures
1. Emgloyment Opporfunities: Indicated by sector employment counts
2. Retail Marketptace Vifalify: Indicated by Annual Retail Sales
3. Retail Sector Sustainability: Indicated by Retail Space vacancy rate
4. Industriagl Sector Vitality: Indicated by Industrial Space Inventory (total and vacancies) and Employment Opporiuni-
ties
Professional/Office Sector Sustainability: Indicated by Office Space vacancy rate and Employment Opportunities
Ptanning for the Future: Indicated by Adopied and Funded Initiatives
The New Windham Downtown: Indicated by Adopted and Funded Plans, Ordinance Changes, Capitat Investments,
and New Development or Re-Development of existing Downtown Properties
8. Efficlent Local Development Process: Indicated by Adopted Regulatory Reform, and Funded TIF, Incentive and
Loan Programs
8. Sustainable Economic Development Support System: Indicated by, Program Funding, Continued Marketing Pro-
gram, WEDC advocacy positions, WEDC Project Completion

~Moeo
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1180 — ECONOMIC DEVELOPMENT

4407G  Allocation of TIF funding for WEDC aperations and projects: $160,893

WEDC Operations: $160,893

The WEDC will maintain its current efforts in advocating for business development growth and expansion, promuting Wind-
ham as a premier location for new business development, advocating for individual development projects, improving local
permiiting and approval processes, and ordinancs revisions. The WEDC will 2lso continue to market the redevelopment of
its Angiers Road property.

WEDC Projects: $0 request. Use of existing funds.

In addition to the maintenance of effort reflected in ongoing WEDC Operations the following projects are proposad to further
Windham's progress towards the Objectives of the Windham Economic Development Strategic Plan:

Gigabit broadband to Windham Commercial Corridor (Funds committed $10,000)

FROJECT DESCRIPTION: Connect the Windham Commercial Corridar to the 3 ring binder. This current phase of the pro-
ject would be to inventory existing infrastructure, develop plans for needed improvements, and develop cooperative agree-
ments, possible ownership structures and options for completion of the project.

Wastewater Management Planning Committee support (Funds committed $10,000)

PROJECT DESCRIPTION: WEDC will provide financial support {o the Wastewater Management Planning Committee in
support of the Committee’s charge. This assistance will allow the commitiee to obtain outside expertise in the areas of
wastewater iechniologies and system siting and soils testing,

Marketing Consultant - Analysis Update (Funds committed $10,000)

PROJECT DESCRIPTION: WEDC will review and update the market analysis completed in 2012 as necessary. WEDC will
work with the Town to integrate the "Find it Here” campaign into its marketing efforts where appropriate. WEDC will review
its marketing plan ta ensure its effectiveness,

Local Foods to Institution USDA Grant (Funds committed $7,000)

PROJECT BESCRIPTION: Windham's Economic Development Sirategic Plan recognizes the ongeing importance of Wind-
ham's Agricultural Industries and the Local Foods to Institution USDA Grant awarded to GPCOG with WEDC providing the
matehing funds will develop a business model and next actionable steps towards operation of & Local Foods ‘o Institution
Netwark,

Anglers Road Development Project (Funds committed $5,000)

PROJECT DESCRIPTION: Utilizing financing from the Town of Windham, WEDC purchased approximately 10 acres of
property and the intersection of Anglers Road and Route 302 in North Windham. The purpose of the purchase was to pro-
vide a public right-of-way to enable a realignment of Anglers Road with Whites Bridge road and lo redesign that intersection
with Route 302. The WEDC will redevelop the remainder of the properly for sale to repay the town financing as well as to
stimulate economic developraent in Windham's Northern Gateway area.

Anglers Road Realignment Project (Funding needs TBD} {Land disposal issues TBD)
PROJECT DESCRIPTION: Reconfigurs the intersection to discontinue the current signalized intersection at Angler’s Road

and Routs 302 and reconstruct the Anglers Road intersection so that it Is generally across from the White's Bridge Road in-
tersection. A Draft Preliminary Design Report was prepared for this project by MDOT in March 2008 identified by PIN 11232.
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Enterprise Drive Intersection — Route 302 North Phase 2 (Funding needs TBD)

PROJECT DESCRIPTION: Davelop an intersection redesign, and a plan to finance and implement construction in coording-
tion with the Town of Windham —~ MDOT Route 302 North Corridor letter of agreement and MDOT's MPI program.

Ordinance and Approval Process Review {Funding needs TBD)

PROJECT DESCRIPTION: WEDC's Review and Approval Process Committee will utilize a third-party review of the Town’s
ordinances and approval process to assist building owners, tenants, and developers in understanding Windham's approach
fo the enforcemant and approval pracesses, and to recommend any appropriate changes for the Town to consider.

Workforce for the Future (Funding needs TBD)

PROJECT DESCRIPTION: Building on WEDC's Werkforce for the Future Initiative, review cument industry sectors and ana-
lyze industry trends to determine which sectors are poised for growth and then better align workforce development programs
to meet industry demands.

Windham Downtown Traffic Patterns Design and Testing {Project on hold)
PROJECT DESCRIPTION: In support of Windham's Downtown strategies, WEDC will analyze existing trafiic patterns, par-

ticularly turning movements along the Downtown comidor, design alternative turn patterns where necessary, and test as-
sumptions utilizing temporary materials including barriers and signage.

All funding assoclated withr this proposed allocation is in conformance with the program details and scheduied to
come from the following TIF Bistricts: Pipeline Development District and the Roosevelt Promenade Bistrict.
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FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
acct description actual approved yitd (2/128)  preliminary manager adopted
£101M10  Compensation 71,837 11,292
42030 Professional Services 7,450 2,905
42040 Print Services 5,700 282
42080 Telephone/Internet 1,800 67
42070 Advertising 33,600 2,558
42080 Postage 500 15
42080 Traiing/Conferences 2,000 575
42900  Travel/Maals 4,600 858
42110 Memberships 750 0
43010  Supplies/Materials 1,000 128
4303¢ BooksiMaps/Publicetions 500 0
43140  Vehicle Fusl 250 0
43220 Other Equipment/Support 2,300 38
43300 Copy Services 1,000 -

44070 Contributions to Agencies 3,000 150,000 150,000 160,893 160,593 160,893

136,387 150,000 168,719 160,893 160,893 . 160,893

Budget 2016
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1210 — MUNICIPAL INSURANCES

MISSION:
The purpose of this budget division is to provide and account for the town's property and liability insurance coverages as well

as its safety, risk management, and loss control efforts,

SUCCESS:
Success can be defined as minimizing risk and loss due to injuries, property damage, or other claims, and the incidence of

work-related accidents and injuries.

MEASUREMENT:
Success can be measured by claims experience, loss ratios, and the frequency of accidents or injuries.
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FY 2014 FY 2015 FY 2015 FY 201¢& EY 2016 FY 2016
acct description actual approved vid (2/28)  preliminary marnager adopted
42810 Vehicle insurance 44,695 42,840 46,980 44,982 44,982 44982
42620 Property & General Liability 38,661 50,400 39,195 52.520 52,5;20 52,9;20
42630 Professionat Liability 26,580 25,200 24,786 26.4:60 26!;50 26.1;60
44080 Safety Commities 1,524 3,000 388 5,600 5,{;00 5.(300

111,440 121,440 111,349 129,362 129,362 129,362
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1210 — MUNICIPAL INSURANCES

Estirmates for the town's property and casuaity insurance policies reflect anticipated increases in insurance rates, the effect of
ciaims history, and adjustments to cover changes in property values and additians to the town’s fleet over the last year.

ACCOUNT DETAIL

42610

42620

42830

44080

Insurance for all municipal vehicles, owned and leased $ 44,982

Property and general liability $ 52,820
Boiller Coverage
Umbreila Policy

Professional liability $ 26,460
[Flre/Rescue & Employee Liability included in General Liability policy)

Public Officials Liability

Police Liability

Bonds

Funding for safety committes and training materials. $ 5,000
The Town has a responsibility to provide a safs and healthy workplace for its employees.
This fund will provide for compliance in ergonomics, chemical safety, training and training

materials, personal protective equipment, etc. This also allows for participation in the
MiIMA grani program by funding the Town's coniribution.
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1220 - EMPLOYEE BENEFITS

MISSION:
The purpose of this budget division is to provide and account for expenses related to mandatory and discretionary employee
benefits,

SUCCESS:
Providing required and discretionary employee bensfits in a competitive and cost-effective manner,

MEASUREMENT:

The town conducts periodic surveys of wages and benefits, and seeks to maintain comparability of benefit programs while
keeping its pay ranges in a range of 95% to 110% of the average of other communities considered within the “markef” area
for a given position or positions.
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid {2/28)  preliminary manager adopted
41060 Social Security 447,029 449,942 317,753 523,794 473,707 ATT7,448
41070  Health & Dental 724,681 753,600 510,375 820,000 786,390 788,434
41080 Deferred Compensation 117,351 122,000 89,967 138,000 138,000 138,691
41090  Tuition Reimbursement 308 5,000 - 5,000 5,000 5,000
41110 Classification Plan - - - - -
41120 MPERS Contributions 140,823 158,000 103,949 180,000 177,000 177,000
41140 Income Prolection 7,041 6,400 2,803 6,800 6,800 6,800
41150  Long Term Disabllity 6,800 6,860 4,810 7.500 7,500 7,500
42600 Workers Compensation 235,665 247,000 158,670 327,550 258,827 260,500
42650  Unemployment Cormpensation 5,000 4,405 5,000 5,000 5,000

1,679,688 1,751,742 1,182,820 2,013,644 1,859,224 1,866,373
46
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1220 ~ EMPLOYEE BENEFITS

ACCOUNT DETAIL

41060

41070

41080

41120

41140

41150

42800

42650

The Town pays FICA (6.2%) and Medicare {1.45%) payroll taxes an wages and the employer's matching
contribufion to employees’ retirement accounts. Actual funding is usually less than the budget due to
vacancies which occur throughout the year. FICA and Medicare expense for Recreation Programs, a self-
funded program, Is included in that budget (account 5111).

Ali employees are insured under the PPO-500 plan with Maine Municipal Employees Health Trust
(MMEHT). This plan combines deductibles and ceinsurance with a health reimbursement account (HRA)
funded by the Town to manage overall costs. The budget provides for a 5% premium increase in calendar
2016, which will affect the last six months of the budget year.

Health & dental insurance 3 774,680
HRA funding 37,600
Third party administrator 7.520
Total $ 820,000

Town matching contributions of up to 6% of regular pay for participants in the ICMA Retirement Corporation
or MaineSTART deferred compensation plans.

Maine Public Employees Retirement System employer contributions for members of the police and
professional firefighters unfons as required by contract, 7.6% of gross pay for police and 11.4% of gross pay
for the firefighters.

Town share of short term disability insurance reguired in the police contract.
Town cost of long term disability insurance plan required in the police contract.

Worker's compensation expense insurance preniums. Premiums for Recreations Programs are carred in
account 5111, Claims experience continues to improve due to risk management and loss control efforts;
however, this premium is driven not only by claims experience, but by audited payroli recards. This
Includes a projected 3% increase over FY15.

Unemployment benefits as assessed by the State of Maine. The town is a “direct pay” emptoyer and does
not carry unemployment compensation insurance.

The adjusiments made to Social Security (41080), Health & Dental (41070}, Deferred Compensation
(41080} and Workers Compensation (42600} are refated to approved amendments to compensation
and increased staffing hours, See FY2015-2018 budget amendment digest, amendments S01, 302,
F01, FO5, C04 and CO5.
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1230 ~ BANKING & INVESTMENT SERVICES

This account has been incorporated into the Town Manager's Office (budget account 1120) for fiscal 2016.
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1230 - BANKING & INVESTMENT SERVICES

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acet description actual approved yid {2/28)  preliminary manager adopted
42030 Professional Services 246 375 119 375 - -

246 375 119 375 - -
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2110 - PUBLIC WORKS ADMINISTRATION

MISSION:

To maintain and improve the town's infrastructure entrusted to the department’'s care ~ its roads, sidewalks, drainage sys-
tems, buildings, grounds, cemeteries, vehicles and equipment (including police and town office, but not fire-rescue) fiest re-
quired to do the work. The depariment is responsible for contracted services such as paving, traffic signals, road striping,
solid waste, catch basin cleaning, tree work, HVAC systems, and coniract snow plowing. While not a complete list, public
waorks provides the following:

*  Summer and/or winter maintenance services or: 128+ miles of public ways and public easements, with another 24
miles of contracted roads for winter maintenance. Cleaning and maintanance of 837 catch basins, and man holes,
culverts, and drainage ways, 4.5 mifes of sidewalk clearing in the winter and 14.8 fotal miles of sidewalks main-
tained.

+  Maintenance arnd repair of 8 municipal buildings and grounds, and 26 cemeteries.

Mainteriance of more than 50 vehicles and pieces of heavy equipment and numerous other pleces of mobile and
small power equipment.

+« Performing special tasks such as providing pick-up and delivery of food for the food pantry, moving fumniture and
equipment, preparing for parades and other events, and assigting in response and recovery in the event of a disas-
ter or any other duties as needed,

To accomplish its mission the department is organized into four main parts, the administrative offices and three divisions -
Highway Maintenance, Vehicle Maintenance, and Buildings & Grounds Maintenance,

SUCCESS:
Highway Maintenance

»  Compiete ditching, culvert replacement or other drainage needs on roads that are being prepared for paving
to be able to use the budgeted amount of road improvemant money in the fiscal year,

+  Completion of annua! spring street sweeping after the winter season. Maintenance sweeping as needed.

» Winter maintenance results in collector roads and arterlals bare of snow and ice within one day after a win-
fer stonm,

Fleet Maintenance
» Keaping ali vehicles and equipment in good repalr {safe and operable) to prevent fost fime due to avoidabla
breakdowns.
+ Scheduling annuat maintenance and major sarvices to seasonal needs.

Buildings & Grounds Maintenance

Assist with and deliver food for the food pantry to insure there is adequate focd stocks for the clients

*

¢« Completing the renovations and repairs of the town officas.

+  Completing the renovations on Human Services Building.

« Upgraded all ighting to energy efficient lights.
MEASUREMENT:

Indicators of the degrae of success in achieving the mission of the departmant, through its divisions, are discussed In the
divisions’ respective notes,
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2110 ~ PUBLIC WORKS ADMINISTRATION

ADMINISTRATIVE MISSION:

To oversee and provide support to afl divisions of the Public Works Department

»
+ Staff works with other departments, the Town Manager's Office, Town Council, and Residenis
= Reviews subdivision plans
+ Participate in reglonal bids, put out RFPs for equipment and other needs, secure and review bids and pricing for
equiprment and materials
« Aftend meetings, maintain records, write reports, keep up with new rules, regulations and procedures
»  Ensure compliance with DEP stormwater five year permit, provide and schedule training for employess
« Frepares the departmental budget,
+ Inferact with vendors to insure new equipment meets the department needs
s Handle public inguiries and calis for service
= Meet with engineers on town or private projects
« (Complete and submit departmerdat payrol and accounts payable.
SUCCESS
s Provide necessary fraining and equipment for a safe work environmeant to insure compliance with state and federal
regulations and raise awareness and reduce injury
+  Provide appropriate reports to the manager and council
«  Maintain records and job costs for future reference (siorm reports, MP! projects etc.)
MEASUREMENT:

Provide all PPE and relavant training o employees to help prevent injuries and increase crew awareness of safety.
Respond to resident inquires by the conclusion of the following business day.
Provide reports and information as requested from other depts. or council

MISSION GAPS:

These following facility-related issues and deficiencies, identified in the SMIRT faciliies master plan and elsewhere, have
direct adverse effects on the depariment's abflity to accomplish its mission;

Office space, plan room, private meeting/conference room, storage area. .

Main entrance security gate that will close automatically after business hours reducing unauthotized access to the
facility. The current manual gale is left open frequently.

New fueling station to replace the two above ground tanks {3,000 gallons diesel and 2,000 gallons gasoline the ap-
propriate vehicle. The current fueling station tanks are only protected by concrete barrcades. This leaves them vul-
nerable to being punctured, potentially resulting in a serious spill and threatening the Pleasant and Presumscott Riv-
ers. The small size of the tanks requires more frequent deliveries and fimits opportunities for bulk discounts.
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved ytd (2/28)  preliminary manager adopted
41010 Compensation 120,473 122,429 80,940 127,608 127,609 127,609
42030 Professional Services 17,855 22,400 21,753 28,000 28,000 28,000
42080 Telephone 3,501 4,200 2,812 4,200 4,200 4,200
42070 Advertising 171 500 98 500 500 500
42080 Postage 76 256 59 256 256 256
42080 Training/Corferences 1,601 2,000 g72 2,000 2,000 2,000
42100  TravetMesls 1,756 1,500 1,656 1,500 1,500 1,500
42110  Memberships 249 200 254 250 250 250
42240 Electrical Equipment Maintenans 816 2,500 1,793 4300 4,300 4,300
43010 Supplies & Matenals 2,649 2,500 2,369 2,500 2,500 2,500
43030 Books, Meaps & Publications 250 0 250 250 250
43220 Other Equipment

149,248 158,735 112,605 171,365 171,365 171,365

Budget 2016
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2110 - PUBLIC WORKS ADMINISTRATION

ACCOUNT DETAIL

41010

42030

42060
42070
42080

42080

42100

42110

42210

43010

43030

Annual salaries and wages for positions as authorized:

Director (1.0 FTE)
Administrative Assistant (1.0 FTE)

Total current authorized positions (2.0 FTE}
Professional Services inctudes Interlocal Storm Water Group dues, Cumberland County Soil and Water Dis-
trict for NPDES stormwater compliance, DOT-required annuzl and pre-employment drug and alcohol test-
ing. pre-employment physical exams, reimbursement for CDL licenses, and other miscelianeous profes-
sional services, Increase due to stormwater compliance requirements in the towns five year permit.
Overall area increased from 3.9 square miles fo 15.7 square mites, Belonging to dig safe. Yearly subscrip-
tion to MyGov asset management sofiware. Increases due 1o continual stormwater compliance with ever in-
creasing permit requirements.
Telephone and data lines, cellular phones for the whole department.
Advertising for position vacancies, public awareness efforts, and bids or RFPs
Postage

Conferences and training including Maine Local Road fraining programs, APWA annual conference and re-
gionat conferences for the director, and sther management or fraining programs.

Expenses refated to training. conferences, or attendance at mestings and other functions.

Membership dues for American Public Works Assodiation, Maine Better Roads, APWA Subscriptions, Flest
Card

Maintenance of 2-way radios, photocopier, and telephones, and radic replacement as rost mobite units are
out of production, making parts increasingly hard to find. Increase due to RCM servicing all public works 2-
way radios. This is something that should be done pericdically 1o insure that they are working corrsctly.

Fax machine cartridges, office and other miscellansous supplies.

Baoks, maps, and publications as needed.
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This budget division accounts for the highway maintenance crew and most of its supplies, materials and other expenses re-
lated to year-round general road maintenance, inciuding routing maintenance, non-winter emergency call-ins, and afl winter
storm operations. This account includes contracted services such as liquid calcium chloride for dust control on the town's
gravel roads (twa applications per year), asphalt crack sealing for towni roads (to prevent water from getiing into the cracks in
the paverment and causing premature detericration}, and specialized equipment rental for highway maintenance activities.
This account is also used for work-related clothing, all safely equipment for the highway crew, mandatory and voluntary frain-
ing, and some small tools and equipment.

MISSION:
To maintain and improve the town's public infrastructure.

SUCCESS:
To compleie the work required by reguistions and (o maintain the town's infrastructure including, but not limited to:

Spring sweeping of 52.32 centerline miles of roads and all sidewalks is completed annually by July 1

Road preparation and drainage work completed on all roads before paving within the existing budget.

Grading of 6.5 miles of gravel roads as needad (some as much as crce or twice a month)

Dust conirol applied to 2.5 miles of gravel road, spring and fall.

Maintain signage on Town roads and upgrades per MUTCD when replacements are installed.

Culvert failures are repaired.

Catch basins are cleaned annuaily,

Storm water permit compliance. More regufations in the town's permit and a more of the fown's area covered by

the regulations require more crew hours every year. Estimates are that catch basin cleaning inspections, dry

weather outfall inspections, stenciling and location painting of basins would require the equivalent of one crew
member spending between 2 and 3 months during the summer to ensure compliance.

«  Storm water structure maintenance should be done but is not required by the permit. Cleaning sediment and
debris from outfalls that are partially filled but s#ill functioning and ercsion stabilization is done on an as-needed
basis to keep the drainage functioning. The department does no preventive mainienance.

s Annual mowing of approximately 180 miles of roadsides. On average, the department expects to complete 30%;
in 2014, 45% were mowed over 338 hours. Having a seasonal crew member for the summer and fall fouse as a
truck driver allowed the department to mow more without compromising other work.

+  Approximately 15 miles of maintenance ditching should be done annuaity, with all ditches {about 180 mites)
maintained at least every 12 years. The department expects to clean and restore approximately 5 milas of
ditches per year, or about 33%, including those done on roads the department prepares for paving.

+  Repair and replacement of 15 of the town’s 835 catch basins and drainage structures over a useful life ranging
from 40 to 70 years. The department expects to be able to repair or replace about 5 per year, or 33% of what
should be done,

s Buslnhess and South Windham Village districis swep! weekly or as needed

s Proactive tree removal or trimming lown-wide. Currently, the depariment has no program of regular tree trim-

ming or remaval, and is strictly reactive.

* & % & 8 ® F =

MEASUREMENT:

Roadsides are mowed to increase sight distance, improving driver reaction time to hazards approaching the traveled way
from the road side. Ragular mowing also limils the growth of woody vegetation, reducing time-consuming and more costly
cut-and-chip operations with a crew, chainsaws, chippers, and trucks. Mowing all roadsides annually reduces wear and tear
cn the mower and, since it makes mowing easier, mowing could he completed more quickly. Mowing readsides annually is
best for public safety and service efficiency.

For the last four years the depariment has tracked the miles of roadsides mowed and time spent mowing. The average rale
cf roadside mowing was just under a quarter mile per hour. The 180 miles of roadside would require about 756 hours per
year to mow them all. Through 2013, 200 fo 240 man-hours per year resuited in 49 to 55 miles mowed. In 2014 this in-
creased to 338 man-hours and total miles mowed fo 88 by adding a seasonal craw mermbaer, fresing up other persornef as-
signed to mowing.
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»  For 2016 the roadside mowing measure of success will be to mow at least 45% of roadsides (about 81 miles) over
no more than 338 man-hours (or 0.24 miles par hours). Adding resources through manpower or contracted services
would allow more mowing to be done,

INDICATOR: ROADSIDE MOWING, 2014
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» To complete annual spring sweeping of roads and sidewalks by July 1%, Sweeping is weather-dependent, affected
by how early in the spring sweeping can start and how many days are lost to rain. To comply with the town’s storm
water permit roads should be swept at least once per year as soon as possibie after snow has melted.

s« Have roads prepped for paving {ditched, driveway and culverts changed as needed, catch basins repaired or re-
places if needed, tree removal as needed] within the sxisting road budgst.

With the amount of infrastructure that Public Works is responsible to maintain the department has to focus on priority tasks,
often leaving other less urgent, but still important work undone. The department’s work schedule has become more reactive
than proaciive with respect to its maintenance responsibilities due to lack of crew size. This is a problem faced daily in work
scheduling. Examples of other work that could be getling done are; shoulder work to maintain pavement edges; additional
maintenance ditch cleaning; contractad catch basin repair; permanent pot hole repair using hot mix; and more hand paving
versas contracting. .

MISSION GAPS:

For the department to meet more of its responsibilities on an annual basis would require adding at least five full ime highway
employees. This will aljow the department tc have two to three crews working on the road during the construction seasen,
which would fuctuate depending on vacations and sick ime. With the existing workload {(current and backlog), safety reguta-
tions, 16 more miles of road maintenance (state and local) since 2000, and storm water rules (KPDES regulated area in-
creased from 3.9 to 15.1 squars miles on July 1, 2013} increasing the strength of the highway crew fo 16 is a step toward
reaching the crew size needed, but is not necessarily the ultimate size.

incregse crew size.

This budget proposes increasing the crew by two 1o help the depariment get closer to achieving its missicn by doing mare
roadside mowing, more mainienance sweeping, or other tasks:

» Increase roadside mowing howrs and miles mowed,

»  Allow for more maintenance sweeping, reducing build-up of sediment in ditches and catch basins, and associated
costs.

s Increase roadside ditch maintenance. Having a five persen crew would increase capacity to haul matedal to and
from a jeb site, do necessary hand work at the site, and improve efficiency by reducing equipment and operator idle
time. Increasing ditch maintenance wilt help preserve road bed integrity and maximize pavement life cycles. Current
staffing levels result in times when there is not enough to keep a crew ditching and handle other tasks the depatt-
ment needs to do.

«  Winter plow routes are 3.5 to 4.5 hours long; longer on the final deanup at the end of the storm. Adding two crew
members, with the addition of two trucks, would allow the creation of two new routes and take a majority of side
roads and developments off of the existing rouies. This would allow the department to concentrate more on the main
lines {collector and arterial commuter roads) and decrease the plow routes by 1 to 1.5 hours.

s Assign a crew member to sidewalk snow blowing al the end of the storm to ensure that North Windham, Windham
Center, and South Windham are clear of snow for pedestrian access more guickly after a storm.
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s Assign a crew member to route now being plowad by a mechanic. This would aflow the mechanic to stay in the gar-
age and be able to repair equipment without leaving the plow route fo be picked up by other drivers (further length-
ening the time it takes to plow affected routes). This option would not require additional equipment, but it could help
rmaintain (though not increase} the level of service.

Two more positions would bring staffing in the highway divislon back to where it was in 2009 by restoring a position that was
cut, and adding one. Over the next five to seven years the town should gradually increase the size of the depariment to meet
Its ever growing responsibilities and stated mission.

Comparing winter maintenance costs.

Winter maintenance Is expensive, especially when everything is added up. But when it is broken down on a per assessed
property basis to make it more comparable to the cost of having driveways or parking lots plowed, it begins to look much
more ecanomical,

Over the winter of 2011-12, the cost per assessed property to perfarm winter maintenance on the roads was $34.93 for 17
events and 54.5 inches of snow. For 2012-13, the cost per assessed properly to perform winter maintenance on the roads
was $43.60, with 17 evenis and 107 inches of snow, and in 2013-14 the cost per assessed property to perform winker
maintenance on the roads was $55.20, with 26 events and 96 inches of snow.

There are many factors that can drive the cost for the season (equipment, chemicals, fuel, repairs, time and duration of the
event and type, snow, ice, rain or a combination of some or all} This averages out to $44.57 per assessed property for the
fast three winters (not including 2014-2015). Adding the cost of contract plowing price to these figures increases the cost per
assessed property by an avearage of $10.44 over the three year contract period, for a totaf of about $55 per property. How
does this compare to the costs property owners pay for plowing driveways and parking lots for the winter?

Looking at the costs this way also leads 1o the question, “Is this the level of service we want or should we be working shorien
our routes and clear sidewatks in a imelier manner?” Contracting more could help do at least some of that. Adding staff and
equipment also weould help accomplish that and provide more manpower and flexibility, not just in the winter but potentially
year-round,

Two or three crews of four o five people on the roads in the spring, summer, and fall months doing maintenance and con-
struction would allow public works to do much mare of the necessary work mainiaining the town's eritical public infrastruc-
ture. It could alsc pravide more flexibility to work on other projects that are beyond the scopa of public works now.

Add catch basin qrit disposal.

Catch basin grit disposal has been added to the budget, The fown had a beneficial reuse license from the DEP for expansion
of Arlington cemetery but can no longer fill there as we are at the limits of the wet lands, The town did explore geliing a new
benefictal reuse license for Smith cemetery but were denled. The DEP considers the grit as special wasle and must efther
have a beneficial reuse or dispose of it at a licensed facility.

Add stalf engineer position,

Another need is for enginearing to conduct the town's "third-party” review on subdivisions or commercial development when
needed, inspact new development to insure that the projects are being built to the approved plans, help updating ordinances
on roads, engineering on construction of roads and drainage work done by public works, work with the mandated storm wa-
ter regulations, and work with the town planner. A staff engineer could be parliaily funded through fees now paid by develop-
ers to a consuitant and reduction in avoided cost for outside engineering services, and would provide more flexibility, over-
sight, and engineering perspective on town projects. This position Is not included In the budget.

Replace mailboxes to reduce risk of winter damage.

FEvery year the department assists properly owners with replacing mailboxes damaged during winter operations. Budgeting
for new hanging or swinging mailbox posts and mailboxes when rebuilding or substantialty repaving roads would reduce the
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risk of plow damage in the winter, reduce residents’ frustration and inconvenience, improve public relations, and reduce the
amount of time the department spends on mailbox complaints. The approximate cost is $100 per mailbox and is not included
in the budget.

Share a catch basin cleaning truck with Gorham.

The town spends approximately $24,000 annually on catch basin cleaning. As the town grows more roads ars being built,
often with more basins to clean, which will increase costs every year. The towns of Windham and Gorham explored the joint
purchase of a caich basin cleaning truck. By warking tagether each town could save $60,000 to $100,000 over ten years.
Capital costs would be higher initially, but would be offset by reductions in the operating budget over time. Having a shared
truck would altow each town the flexihility of doing more work in a timely manner, the ability to flush plugged culverts inslead
of replacing them, and cleaning pipes between catch basins thet filling up, as identified by the town's storm water mapping
efforts. This would improve compliance with storm water rules and save on repiacement piping, which is a major expense.
Contract pipe cleaning costs $125 to $150 per hour.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

2120 - ROAD MAINTENANCE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2018 FY 2016
acct description actual approved yitd (2/28)  preliminary manager adopted
41010 Compensation 431,149 438,657 285,666 508,770 441,086 441,086
41020 Overlime Compensation 74,045 57,834 57,780 58,280 58,155 58,155
41030 Part-Time Compensation 457 11,275 - - -
42090 Traming/Conferences 636 500 54 500 500 500
42260 Coniracted Services 68,386 60,380 43,462 71,200 71,200 71,200
43050 Clothing, Safety Equipment 8,700 9,025 4,164 9,125 9,125 9,125
43180  Minor Equipment & Tools 2,238 2,000 2,002 2,000 2,000 2,000
43220 Other Equipment 300 3,000 - 3,000 3,000 3,000
44100 Road Maintenance Materials 83,577 55,000 26,855 55,000 55,000 55,000

639,488 626,306 431,359 708,875 640,066 640,066
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2120 - ROAD MAINTENANCE

ACCOUNT DETAIL

41010

41020

42090

42260

43050

43180

43220

44100

Annual salaries and wages for positions as authorized:
Highway Maintenance Supervisor (1.0 FTE)
Truck Drivers (7.0 FTE}
Eguipment Operator (3.0 FTE)
52 weeks of on-call coverage @ $50/week
Total authorized FTE count: 11.0
This budget includes the proposed positions of two fruck drivers (2.0 FTE)

Overtime for winter operafions and emergency cali-ins,

Training/Conferences for highway crew emplovees

Contracted services including catch basfn cleaning, increase for catch basin grit disposal at a licensed
facility, liquid calcium chioride for dust condrol, tree work, and crack sealing.

Uniforms, safety boots and personal protection equipment such as hard hats, gloves, vests, eye protaction,
hearing protection, respiratory protection, and rain gear.

Replacement of hand tools, rakes, shovels, cut off saw blades, brooms, efc.
Small power equipment

Materials for road repair such as special cold mix for potholes, rip-rap for stabilizing diiches, stone, gravel,
loam, catch basins, culverts, hot mix asphalt for hand paving, erosion control, etc.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2130 - TRAFFIC SAFETY

This section of the public works budget consists of contracted services. it is for traffic and pedestrian safety. includes
replacement and repair of guard ralls, traffic signal, signs, and road paint, and electricity for lights and signals

Road striping is io delineate traffic lanes for vehicle and pedestrian safety.

Guard rails are replaced or repaired for traffic safety dus to steep inclines or other safety issues.

Traffic signal maintenance for proper traffic flow

Replacement of damaged or stolen signs. The town follows the current Manual for Uniform Traffic Contro! Devices
(MUTCD,) standards in letter size and retro reflectivity for better visibility at night for a population has gotten older.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

2130 - TRAFFIC SAFETY/DRAINAGE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2014
acet description actual approved yid (2/128)  preliminary manager adopted
42190 Conlracted Services 52,187 38,000 - 50,500 38,000 38,000
42210  Electricat Eguipment Maintenam: 5,162 8,500 9,113 10,000 10,000 10,000
42220 Electricity 65,058 58,000 41,222 65,000 65,000 85,000
43270  Traffic Signs 6,624 8,750 9,947 10,000 10,000 16,000

129,631 113,250 60,282 135,500 123,000 123,000
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2130 - TRAFFIC SAFETY

ACCOUNT DETAIL

42190

42210

42220

43270

Contracted services including road striping (49 miles) and pavement marking program, and guard rail
replacement.

Increase for fall striping of the North Windham Corridor.

Traffic signal maintenance (9 signals and 4 flashing) Increase for inflation and older signals

Street lights and traffic signals. Increase to reflect actual 2014 cost

Sign replacement and new sign purchases. Replacement signs are required to be retro-refiective by the
Manua! on Uniform Traffic Control Devices (MUTCD) to improve visibility. Increase due to additional cost
of signs to meet MUTCD
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2150 - SNOW REMOVAL

This section of the public works budget accounts for most winter maintenance expenses on approximately 150 centetline
miles of road, including, chemicals and abrasives that are applied to reads, condract plowing of approximately 24 miles of
public easements, hardware and repair parts for snow and ice control.

MISSION:

The mission of winter maintenance services is to maintain the roads during winter weather events as safe as possible for the
traveling public. Maine Revised Statutes defines this as passable or reasonably usabfe by motor vehicles. Clear sidewalks of
snow and ice, maintain drainage to decrease the chances of flooding during winter rains or spring thaws.

SUCCESS:

Definitions of success at winter maintenance, snow remaval in particular, include clearing roads and sidewalks (North Wind-
ham business corridor, Central around the school campus area's, and South Windham village area) of snaw and ice within
twenty four heurs after a storm (not including times when there are back-to-back storms or extreme temperatures). Keeping
drainage open and functional, keeping snow banks pushed back o make room for additional accumulation.

MEASUREMENT:
Measures of success in winter maintenance:

«  Collector roads and arterials are free of snow and ice within the fraveled way within one day after a storm ends 95%
of the time.

»  Snow banks are pushed back to make room for additional accumulation.

+ Sidewalks onWindham Center Road and Route 202 adjacent io the school campus are cleared of snow within one
normal werking day (Menday through Friday) after a storm 95% of the time. Windham Center sidewalks are a priority
due to the numbsr of school ehildren in this area.

North and South Windham sidewalks will continue to be serviced on a “best effort” basis after roads are cleared, snow banks
are pushed hack/shelved, and drainage is cleared. This is one area where additional manpower would increase service ca-
pacity and cuicomes.

MISSION GAP:

Additional manpower could be dedicated to sidewalk snow removal, addressing a perennial service and safety issue. With
continued commercial development in North Windham sidewalks should be cleared as soon as possible after a snow storm
to allow for safe pedestrian movement Depending on how fong the crew has already been out, i is nol always possible to
put scmeone on this detail right away. There is also a need to clear the sidewalks on Windham Center Road and Route 202
by the School complex and in South Windham village for pedastrians along the Route 202 corridor.

Adding to the highway crew would allow for other options and opportunities as addressed in account 2120,
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

2150 - SNOW REMOVAL

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actuai approvead yid {2/28)  preliminary manager_ adopted
41010 Compensation 100 100
42170 Snowplowing Contracts 84,665 101,062 93,671 106,632 105,632 105,632
43250 Vehicks Maintenance Parts 36,159 37,290 37,703 40,000 40,000 40,000
43320 Chemlcals 222247 188,063 209,944 206,700 206,700 206,700
44106 Road Maintenance Materials 36,694 30,000 34,651 33,000 33,000 33,000

379,835 357,315 376,069 385,332 385,332 385,332

Budgel 2016
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2150 - SNOW REMOVAL

ACCOUNT DETAIL

42170

43250

43320

44100

Snowplowing contract for 24.72 miles of public roads and public easements.
Rental for a loader during the winter months. Mid November thru March
increase due to plowing contract and ioader rental increased cost

Parts, such as plow cutling edges, sander chains and cther parts, wing push arms and other parts, sander con-
trols, calcium pumps, and other miscellaneous parts for snow removal equipment. Increase for inflation
Chemicals {road salt and liquid catcium chloride)

increase salt and calcium cost 10% projected by Morton Salt and Paris Farmer Union

Winter sand
Increase for inflation and having the vendor hauling sand in during the winter at a higher cost
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2210 — BUILDING MAINTENANCE

MISSION:
The mission of the Buildings & Grounds Maintenance Division of the Public Works Department (accounts 2210 and 2220,
respectively) is to maintain and improve the town'’s nine buildings, and grounds including the towr's twenty-six cemeteries.

Bullding Maintenance is responsible for maintenance and repair of nine municipal buildings totaling 70,000 square feet
including custodial services, repairs, contracted services for inspection and repair of elevator systems, heating systems,
cooting systems, lifts and cranes. Grounds Maintenance, part of the same division, is responsible for coordinating all burials
in the sight active cemetleries and maintaining records for the twenty-six cemeteries. Buildings and Grounds is also
responsibie for winter plowing of all muricipal parking lots, and emergency building repairs cn nights and weekends.

SUCCESS:
Ta complete the work required by reguiation and to maintain the town's buildings.

Interior painting in all the buildings done on a rotating basis of once every five years.
Exterior painting of alt buildings once every ten years

All hard floors should be striped and refinished annually

All carpeted floors should be shampooed quarterly

State regulated inspections are done quarterly or annually

Meating and cocling systems maintained.

Nor-scheduled repairs

Monthly building inspections for safety compliance and maintenance scheduting
Writing and issuing RFP’s for contracted wark .

tssuing contracts for capitol improvements
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To accomplish its mission and be successful Buildings & Grounds Maintenance should be able to keep up with maintenance
of all town buildings and grounds, keeping them all in good repair and not falling behind on cleaning, painting, mowing,
trimming, etc., while also coordinating projects to do major repairs and improvements.

MEASUREMENT:
Success in building maintenance is defined by:

s Strigping and waxing all vinyl floors in all buifidings once per year,

=«  Washing carpeted quarterly, contract cleaning on all carpeis once per year, spot cleaning rooms, and areas as
needed by visual inspection.

s Painting interior walls when and where needad by visual inspection

»  Complying with all stafe safety reguiations

MISSION GAF:

Adding maintenance siaff,

This budget includes increasing the staff by one full time maintenance position that will allow the department o increase the
routing maintenance that is now deferred for lack of manpower, This will allow for some night maintenance work {floor
maintenance, or painting) that cannot be done during the day, and altowing the department to get closer to the stated
mission, can slso cover for custodians when ong is out on vacation. This will also aliow the supervisor to concentrate on
targer projects and capital improvements important fo maintaining and improving the fown's buildings, and will free the
supervisor from plowing during winter events.

This budget also includes increasing cemetery seasonal help to Improve mowing and other maintenance.

The two Building and Grounds maintenance workers plow roads with the highway crew during winter weather events.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

2210 - BUILDING MAINTENANCE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2018
acct description actual approved ytd {(2/28) preliminary manager adopted
41010 Compensation 226,533 232,989 150,321 270,986 237,560 237,560
41020 Overtime Compensation 12,288 13,212 11,822 13,212 13,212 13,212
41030 Part-time Compensation 5,452 12,000 4,848 24,000 12,000 12,000
42090  Training/Conferences 147 300 - 300 300 360
42120 Rentals 838 1,200 - 1,200 1,200 1,200
42150 Refuse Pickup 12,675 13,000 6,898 13,000 13,000 13,000
42220 Electriciy 77,511 75,000 44,390 75,000 75,000 75,000
42230  Water Supply 4,606 3,000 2,423 3,000 3,000 3,000
42250  Building Maintenance Servicas 58,100 59,000 51,581 59,000 59,000 59,000
43050 Clothing, Safely Equipment 1,581 2,800 1,098 2,800 2,800 2,800
43170 Heating Fuel 66,651 64,435 50,639 64,435 64,435 64,435
43190 Building Maintenance Materlals 25,346 30,000 16,282 30,000 30,000 30,600
4321¢ Electronic Equipment 3,776 5,000 2,208 5,000 5,000 5,000
43220 Other Eguipment 2,217 2,050 1,817 2,050 2,050 2,050

497723 513,086 344,328 563,983 518,557 518,557

Budget 2016
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2210 - BUILDING MAINTENANCE

ACCOUNT DETAIL
41010 Annual salaries and wages for positions as authorized:
Building & Grounds Supervisor (1.0 FTE)
Building & Grounds Maintenance Worker (2.0 FTE)
Full Time Custodians (3.0 FTE)
52 weeks of on call coverage @ $50/week

Total current authorized positions (6.0 FTE)

This budget includes a propesed position of a bullding maintenance person (1.0 FTE)

41020 Overtime for emergency call-outs on nights and weekends and plowing for winter operations.
41030 Wages for cemetery maintenance seascnal help. {increased due fo additional seasonal position of 925
hours)

42030 Training for Buiidings & Grounds crew

42120 Rentals {lifts and other specialized equipment)

42150 Trash and recycling pick-up

42220 Electricity for all municipal buildings

42230 Water supply for all municipal buildings

42250 Building maintenance services, such as efectical repairs, elevators, generators, heating/air conditioning,

plumbing repairs, security monitoring and alarms, septic disposal and sysiem maintenancs, crane
inspection, and fueling station inspection at Public Works, and other miscellaneous serviges.

43050 Uniforms, safety boots, and personal protective gear increase for new building maintenance personal
43170 Healing fuels (#2 oil 11,500 gallons, propane 3,500 gatlons, and natural gas 18,000 therms)
43180 Building maintenance materials (cleaning supplies, paper products, paint, chemicals, and tools} increase

duz o new personal

43210 Elecirical supplies, batteries and light bulbs for all facilities, as well as proper disposal for florescent lights
and electronics, which has resulted in the increase

43220 Other equipment and appliances such as vacuum cleaners, A/C units, efe,
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2220 —~ GROUNDS MAINTENANCE

MISSION:

This division maintains twenty-six cemeteries and the grounds at all nine municipal buildings totaling approximately 28 acres.
This includes spring ard fall raking and cleaning, mowing, loaming and reseeding burial sites, and some contracted
landscaping at the library and public safety buildings. Pick up donated or purchased food for Human Services.

SUCCESS:
Grass should be cut and neat around buildings and cemeteries (required for veterans' graves) at a height of 2" to 47,

MEASUREMENT:
Grass will be mowad and trimmed at a height of 2" to 4" in cemeteries and municipal grounds 60% of the firne. Verlfication

by pre-mowing visual and actual measurements, when scheduled for mowing. Scheduling determined by institutional
knowledge, activity, and usage.

MISSION GAP:
The part time compensation tine 2210-41030 includes 825 hours of additional seascnal heip. This position will increase the

division’s ability to accomplish its mission.
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TOWN of WINDHAM
FY 2015-2016 MUNIGIPAL BUDGET

2220 - GROUNDS MAINTENANCE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct dascription actual approved yid {2/28}  preliminary managear adopted
42230 Water Supply 300 - 300 300 300
42260 Contracted Services 3052 12,000 479 6,000 6,000 6,000
43050 Safety Equipment 434 400 29 400 400 400
43180  Minor Equipment & Tools -

43220  Other Equipment 207 2,400 1,356 2,400 2,400 2,400
43250  Equipment Maintenance 2,340 2,500 2,134 2,500 2,500 2,500
43310  Maintenance Materials 1,278 1,500 1,013 200 200 2,000
8,212 18,100 5010 11,80C 11,800 13,600
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2220 - GROUNDS MAINTENANCE

ACCOUNT DETAIL

42230

422680

43050
43220
43250

43310

Water supply {summer water service at 2 cemeteries)

Contracted services such as tree removal, grave stone repair and cleaning, and landscaping services at
public safety and library (Decrease due to town office trees being taken down out of last years

budget)

Safety equipment such as sye protection, hearing protection, gloves, respiratory protection, etc.
Other equipment {replacement of weed trimmers, push mowers, hand taols, etc.)

Equipment maintenance

Grounds maintenance materials such as signs, loam, seed, mulch, and miscellanecus supplies (Increase
due to cost increase and more garden maintenance}

The Finance Committee adjusted the maintenance materials amount by $1,800 to correct an error.
See FY2015-2016 biudget amendment digest, amendment P01,
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2510 —~ PUBLIC WORKS VEHICLE MAINTENANCE

MISSION:
The Vehicle Maintenance divisian's mission is to maintain vehicles and equipment used by Public Works, Police Department,
Recreation Depariment and the Town Offiee in safe and efficient operation,

This division of the public works budget is used to account for compensation of the mechanics and maintenance on 56
vehicles, haavy equipmenit, plowing equipment, and all small power tools and equipment. Diesel fuel, gasoline, all petraleurmn
products and other fluids, tires for all vehicles and equipment, outside contracted repairs, and maintenance materials are all
included in this budget. Vehicle maintenance expenses for the Police Department appear In account 3210.

One mechanic has a full time plow route and at times is not immediately available during storms for breakdowns due to
plowing the route which can detay repair time or may be delayed in getting back to the plow route due fo working on a piece
of equipment.

SUCCESS:
Cne of the necessary componentis of keeping vehicles, heavy equipment, and other mabile and small equipment in safe and

efficient operation is 10 keep up with preventive maintenance.
Keeping on schedule for preventive maintenance and services on alt vehicles and equipment.

MEASUREMENT:
Completion of scheduled preventive maintenance on time {at the stated mileage or hours) is one indicator of success.

»  Vehicle maintenance completes 95% of scheduled preventive maintenance on time. The goal fs to maintain or
improve that rate, though there are times (espediaily in the winter) when breakdowns and winter storms interfere
with a scheduled service. This is fracked through work crder data.

+  Keep the trucks and equipment repaired and on the road for winter storms, Complete 100% of the tima.
= Spring time annua! maintenance and repair on afl plowing and sanding eguipment.

Some other indicators of the kind of efforts by vehicle maintenanse to improve efficiencies and flsst reliability include
organizing and rescheduling maintenance tasks by seasons and use. Vehicle maintenance has also begun using an ol
analysis program to reduce services on the large trucks and eqguipment.

MISSION GAP:

This budget includes adding one mechanic. This position will help to keep up with emergency repairs especially during the
winter months when the fleet has o be ready for all winter weather events. This position will also aliow for a more
comprehensive preventive maintenanice program, and allowing for some repairs and pre season work an equipment in
advance.

This would also allow for cruiser set up that is now sent out to a vendaor. This would save approximately $1600 per cruiser in
outside labor. This would alse be a benefit when servicing or repairing cruisers as the mechanics would knew how they were
set up saving man hours in figuring out ware and how wires or eables are run.

The proposed position will help the fleet maintenance division meet lts goals for preventive and emergency repairs. Town
wide the overall fleet has increased in size which has increased the work load of the mechanics. This wiil also allow for
coverage of vacation or sick time to keep two mechanics in the shop at alt imes.  This would also bring flest maintenance
staffing back to where it was four years ago.

Facilities deficiancies:

« Garage and slorage space for maintenance of vehicles.
« (Garage space to be able to work on off season vehicles and equipment.
¢ Heavy truck and equipment §ift. 79



TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2510 -~ PUBLIC WORKS VEHICLE MAINTENANCE

+« Adsqguate parts storage room.
Tool room, grease and oil room, tire room, to ailow more room in the garage to do work angd not have them stored in

the garage.
Wash bay for cleaning of equipment in the winter to allow equipment to be washed during cold weather and reduce

cormrasion and wear.
Locker and shower room so mecheanics can clean up and change ¥ contaminated from spills or long duration storms.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

2510 - PUBLIC WORKS VEHICLE MAINTENANCE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual approved yid (2/28)  preliminary manager adoptad
41010 Compensation 116,638 122,604 81,134 160,281 124,564 124,564
44020  Qvertime Compensation 11,604 6,860 3,057 6,860 6,860 6,860
41030 Part-Time Compensation - o 107
42090 Training/Conferences 350 1,000 218 1,000 1,000 1,000
42100 Travel/Meals 0
42120 Rentals 1,404 2,500 1,044 2,500 2,500 2,500
42200 Outside Vehicle Maintenance 33,998 25,060 11,513 35,000 35,000 35,600
42210 Electrical Equipment Maintanance g -

4310 Supplies & Materials 588 400 147 400 400 400
43050 Clothing, Safety Equipeent 1,168 2,000 852 2,000 2,000 2,000
43140 Gas Products 22,04 13,500 14,783 15,750 15,750 15,750
43160 Diesel Fuel 113,818 100,000 88,261 87,500 87,500 87,500
43180 Equipment & Tools 8,324 10,000 3,258 16,000 10,000 16,600
43200 Petroleum Products 7.261 8,50¢ 4,912 7,500 7,500 7,500
43240  Tires 9.806 15,00C 6,282 15,000 15,660 15,000
43250  Vehicle Maintenance 83,463 75,000 51,8622 85,000 85,000 85,000
4320 Steel 1,213 2,000 T44 2,000 2,060 2,000
411,768 382,664 268,634 430,791 395,074 395,074
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2510 — PUBLIC WORKS VEHICLE MAINTENANCE

ACCOUNT DETAIL

41010

41020
42090
42120

42200

43010
43050
43140
43160

43180

43200

43240

43250

43280

Annual salaries and wages for positions as authorized:

Vehicle Maintenance Supervisor (1.0 FTE)

Mechanic H (1.0 FTE)

Parts Manager (1.0 FTE)

On-call coverage, 52 weeks @ $50/week

Total current authorized positions (3.0 FTE)
This budget Includes tha proposed pasition of one mechanic {1.0 FTE}

Note:  91% of this account is charged fo Public Works

9% of this account is charged to Police

Overlime for nights, weskends, winter storms.
Technical fraining on computerized systems.
Rentals (gas bottles and shiop rags)
Outside vehicle maintenance includes cutside diagnostic work, paint and body work, as well as cerlain
enging, fransmission, suspension, and other work. Painting PW vehicles and equipment is part of the
preventive maintenance program to prevent premature replacemeant due io corrosion. Increase due fo
better paint and more electronic diagnostics that have to be sent to the vendor and with the new
emission standards the exhaust filters nieed to have regular cleaning performed at the vendor,
Supplies such as work orders, printer cartridges, and other office and maintenance supplies
Uniforms, safety boots, personal protective equipment
Gasaline: 7,000 gallons at $2.30/galion increase in quantity due to pickups on gas, nof diesel

Diesel Fuel: 35,000 gallons at $2.55/galton

Equipment and tools, replacing worn out or broken tools, new specialty tools. Software upgrades for engine
analyzer, shop tools

Petroleum products, includes motor oll, hydraulic oil, grease, and other non-petroleum fluids
Tires, tubes, and wheels for vehicles and equipment

Vehicle maintenance paris and wear items (brooms, filters, blades!, fuel station repairs increase due to
inflation, electronic component cost and emission exhaust replacements or upkeep

Steel for fabrication of parts
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2910 - SOLID WASTE

MISSION;

This division of the public works budget is to provide for solid waste management. The major components of the program
are the Windham Recycles trash and curbside recycling program, a drop-off recycling center at the puhblic works facility, land
filt monitoring, and internal hazardous waste disposal.

SUCCESS:
One measure of success at solid waste management is to meet or exceed the state recycling rate goal of 50%.

MEASUREMENT:
Success will be maasured by the town's official recycling rate as published annually by the State of Maine compared to the

state goal.

INDICATOR: RECYCLING RATE AS PERCENTAGE OF STATE GOAL, 2014

0 50 ' 100 |
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According to annual Municipal Sclid Waste Management and Recycling Report filed with the Maine Department of Environ-
mental Protection for calendar year 2013 (the most recent available), Windham's recycling rate was 71.7%, or 143.4% of the

state’s goal of 50%.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

2910 - SOLID WASTE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual approved ytd {2/28}  preliminary manager adopted
42030 Professional Services 4,790 54,234 48 56,732 56,732 56,732
42260  Contracted Services 573,223 591,572 349,797 619,153 619,153 623,153
42330 Tipping Fees 275,853 148,050 103,696 148,050 148,050 148,050

853,866 793,856 453,541 823,935 823835 827,935
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

2910 - SOLID WASTE

ACCOUNT DETAIL

42030 Professional Services
Public awareness, education, and promotion $ 2000
Bags 15 gal @ .145 cents x 172,500 25,012
Bags 30 gal @ .238 cents x 80,000 21,420
Landfili post-closure monitoring 4,700
Landfill mowing 600
Recycle Bins 300 @ $ 10.00 3.000
Total professional services ) $ 56,732
42260 Contracted services:

Miscelianeous Solid Waste Programs
Silver Builets increased recycling causing more pulls this reflects actual cost $ 15,500
Leaf disposal from leaf and brush collection twice per year New 4,000
irternal hazardous waste disposal (Pumping holding tanks from floor drains) 4,200
40-yd roflt off dumpster at Pubfic Works for trash and bulky items 3,600
picked up due to Hlegal dumping (4 pulls @ $900.00 each)
Total Miscellaneous Solid Waste Programs $ 27,300

Contract Components
Solid Waste Coliection & Transportation $ 289,519
Curbside Recycling Collection & Transportation $304.334
Total Contract Costs $ 595,853

Total confracted services $623,153

The Finance Cormmittes adjusted the contracted services amount by $4,000 to eorrect the omission
of the new leaf disposal program costs. See FY2015-2016 budget amendment digest, amendment

POZ.
42330 Tipping fees at ecomaine
Tipping fees 2,100 tons @ $70.50/ton $148.050
Totat tipping faes $148,050

“Tip fees are same as last year per ton io $70.50 The actual average cost per ton will depend on the timing
and volume of waste dellveries.

FISCAL NOTE: The Town recovers much of the cost for residantial waste callection and disposal (bags, trash hauling, and
tipping fees) through the sale of trash bags. The recyciing portion of the curbside program is supported by taxes and other
general revenues. The Town will recover some of the cost of recycle bins when sold to residents. New residents get a bin
free.
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3110 — POLICE SERVICES

MISSION:
The mission of the Windham Folice Department is to provide the citizens of the Town of Windham a safe, secure

community in which the protection of life and property are the highest priority. The members of the Windham Police
Department pledge to offer the highest quality police services by working with the residents of Windham and by
maintaining a highly professional, well trained staff to accomplish the department’s functions.

VISION:
To apply the principles and concepts of Community Policing in all the department does while providing the functions and
services cited bejow,

Functions and Services Provided:

Accident Reporting and Investigation

Animal Gontrol

Conflict Resolution

Court Enforcement

Crime Reporting and Investigation

Crisis Intervention

Critical Incident Planning, Preparation, and Management
Dedicated School and Community Assignments
Emergency and Non-emergency Respanse

Traffic Law Enforcement

® & & ® 5 * & * & @

In addition, the police depariment is responsible for the management for all the records generated by these functions.
Records staff is responsible for filing arrest and investigative reports, preparing copies of reports forwarded to the court for
prosecution, preparing and submitting traffic summonses and documents, fielding requests for accident repott Information,
maintaining the departmenl’s state Issued documents and informational packets and forms.

SUCCESS:

Defining success in law enforcement can be difficult. Itis hard to measure the crimes and traffic violations deterred by the
department’s visible presence and ongoing enforcement. However, success in law enforcement is, in part, determined by
the satisfaction of the public it serves, providing a prompt response to calls for service, and working toward & posive
outcome within its legal authority and resources.

MEASUREMENT:

Various measures are used for police departments as a way of gauging the lavel of activity, or demand for service, the nature
of the activity, and effectiveness. Incidents provide a measure of activity, over mulliple years the number of incidents can
illusirate trends, whether a depariment is becoming more or less busy.

Looking at the nature of the department’s calis, whether they are more demanding of resources and consume more officers’
time, provides more insight into the type of work the depariment does.

Violent and property crimes reported and cleared give some idea how effectively the depariment is responding to certain
types of crime, though clearance rates can be misleading. Clearance rates simply report whether a crime reported has been
resolved; many times a crime is not resolved in the same year it is reported. This can lead to more crimes being clearad in a
year than were reported, since clearance is reported in the year it was cleared, not relating to the year it was first reported.

In 2014 the Windham Police Department responded to 18,259 reported incidents. These are documented calls for service

received from the public, or officer initlated events such as traffic stops, property checks, and checking on suspicious
situations. Incident volume has been fairly steady at or just below 20,000 for the last five years.
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Incidents, 2010-2014
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Comparing crimes reparted and cleared (see graphs above and below) with those of nearby communities of simifar
popuiation also can be usefut. The FBI's Uniform Crime Reporting (UCR) data tracks spacific types of erimes, called ‘index
crimes.” UCR defines viclent index crimes as murder/non-nagligent manstaughter, rape, robbery, and aggravated assault.
Property index crimes are burglary, theft, motor vehicle theft, and arsen. The foltowing data is from the most current years
available:

Windham PD 2013 population: 17,363 Sworn Officars: 26
Gorham PD 2013 population: 16,764 Sworn Officers: 23
Scarborough PD 2013 population: 19,252 Swaorn Officers: 37
Waestbrook PD 2013 population: 17,647 Sworn Officers: 37

Proparty Crimes Reported & Cleared, 2010-2613

600 1

500

400

300

200 82010
B2011
#2012

#2013

100

From the 18,259 incidents in 2014, the Windham Police Department issusd 1,098 traffic citations for 1.213 offerises, and
1,337 warnings for 1,366 offenses). Not all incidents are the same in the level of response required from the department, its
individual officers, or the demands on its resources. In 2014, the department respondead to a variely of calls which require the
attention of the responding officer(s) for at least an hour or more.
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Time Consuming Calls for Service, 2014
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Most of what the department currently does is “reactive” police work, responding to incaming calls for service. Some work is
“proactive,” focusing on a specific preblem or concarn. For example, the department has an officer assigried the DEA Task
Force, contributing to efforts to reduce the influx of dangerous drugs like heroin and crack cocaine. The department
participates with other Cumberfand County agencies in grant-funded underage drinking details in an atterapt ta reduce
alcohot abuse by underage teens. These efforts are driven by the depariment's determination that substance abuse is an
underlying factor in many, if not most, of the calls it responds to each year.

Each vear the depariment seeks federal grants for traffic enforcement focused on QUI, speeding, and seatbelt viclations.
Marry of the nearly 1,100 citations in 2014 were issued during these details, when officers can concentrate solely on traffic
enforcement without having to respond fo other calls.

MISSION GAP:

The department’s only records clerk has assumed additionat responsibilities due to training from her prior posiicn as
dispatch supervisor. These include compiling monthly Uniform Crime Reporting (UCR) sialistical dala required by federal
taw, complying with public information requests, maintaining standards and training for Criminal Justice Information Systems
(CJIS) compliance required by federal law, conducting criminal records check for conceated firearms applications, serving as
in-house advisor far the Spillman dispatch/incident database, and liaison with the T depariment, building maintenance, and
the Curnberland County Regional Communications Genter (CCRCC). These services are vital fo the operation of the police
department, and free up sworn personne! to concentrate on other police work.

Prior to the 2014-2015 budget, the department had 3 records/administrative assistant positions for a number of years. A
return of the third pasition would allow for a mere prompt and efficient completion of responsibififes, would allow the current
records clerk to concentrate on the unigue tasks she is specially trained for, and allow for a shifting of some of the report daia
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entry which now consumes police officers’ time. The department would be able to extend the lobby hours at the police
station, such as later into the evening, or during some weekend hours, altowing for the epportunity for the public o access
records’ services beyond reguiar business hours.

The addition of a police officer would allow for the assignment of a selective enforcement officer. Selective enforcement is
designed to concentrate on a variety of identified problems from a proactive approach, such as; traffic law enforcement at
intersections with a higher than average accident rates, concentration on locations suffering rashes of crimes, such as
burglary to M/Vs (Mt Division: Trail lot and church parking iots).
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct destription actual approved ytd (2/28)  preliminary manager adopted
41010  Compensation 1,471,658 1,555,318 1,024,948 1,624,303 1,563,554 1,563,554
41020 Premium Compensation 191,625 197,000 147,359 210,000 216,000 210,000
41030  Part-time Compensation 0 - - .
41100 Compensation for Court time 16,333 16,000 11,421 18,600 18,000 18,000
42030 Professional Services 8,439 8,000 3,147 §,000 8,000 8,000
42070 Advertising 500 0 500 500 500
42080 Postage 645 1,025 339 1,025 1,025 1,025
42080 Training/Conferences 10,372 13,000 7,895 18,200 18,200 18,200
42100  TravelMesls 8,424 6,000 6,311 8,500 8,500 8,500
42110 Memberships 385 650 250 650 650 630
42210 Electrical Equipment Mainfenam 1,531 1,500 770 3,100 3,100 3,100
43010  Supplies & Materials 12,274 15,200 13,439 19,200 19,200 19,200
43030 Books, Maps & FPublications 1,456 1,800 1,456 1,800 1,800 1,800
43050  Clething 23,657 25,565 21,011 27,500 27.500 27.500
43220 Other Equipment 8,596 10,000 3,567 10,000 10,000 10,000

1,753,394 1,851,559 1,241,911 1,850,778 1,890,029 1,890,028
84
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ACCOUNT DETAIL

41010

41020

41100

42030

42070

42090

42100

42210

43010

43030

43050

43220

Salares and wages for positions as authorized:

Chief of Police (1.0 FTE)

Police Lieutenant/Executive Officer (1.0 FTE)

Sergeants (5.0 FTE)

Detectives (2.0 FTE)

Patrof Officers (18.0 FTE)

Total FTE count, sworn law enforcement personnal: 27.0

Secretary/Administrative Assistants (2.0 FTE)

Total FTE count, non-sworn: 2.0

NOTE: Includes all hourly differentials such as EMT, educational attainment, vaterans of force stipends and
holiday pay as required by the current bargaining agreement with the Maine Association of Pelice, Alse
includes longevity bonuses for eligible non-union employees.

Holiday premium pay, overtime pay, vacation coverage, sick leave, mandatory training coverage,
compensatory time caverage, SummerFest, OcloberFest, weather events and canine home care,

Attendance by sworn personnel at court hearings. This cost is partially reimbursed by courts.

Polygraph and psychological tests for new recruits and lab testing pre-employment physicals,
immunizations, credit checks & backgrounds, canine team vet, kennel and grooming services.

Advertisements to recruit new personnel.

For attendance at professional development seminars, academy training, in-service training, tuition
reimbursement and web-based mandatory training.

Mileage reimbursement, coutrthause parking and other ravel-related expenses
Repair and certification of radar sets.

Lethal and non-lethal training and safety supplies, photo and evidence gathering supplies, printed materials
and office supplies, canine team food and supplies

Criminal codes and traffic laws, PDR's, and maps
Uniform replacement and cleaning costs, detective clathing allowances

Light bars, sirens, portable radios, replacement mohile radios, computers, etc.
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MISSION:
This division of the police department’s budget provides for communisations equipment and services, data support contracts,
and Windham's contract with the Cumberland County Regional Communications Centar for public safety dispatch services.

SUCCESS:
Froviding necessary communications services and resources in z reliable and effective manner.

MEASUREMENT:
Involvement by representatives of the police department and fire-rescue depariment on the CCRCC board of directors,
commitiees or groups working on reselving problems and reviewing quality data for the center.

The State of Maine requires each PSAP (8-1-1 call center) to conduct quality assurance reviews on 100 medical calls. The
CCRCC also conducts monthly quality assurance reviews on fire and law calls. Each employes Is required to conduct a self-
review, and each supervisor is required to conduct a review on each employee that they supervise. For the month of Febru-
ary, there were 192 calls which went through a quality assurance review.

The CCRCC has sel a benchmark of 85% accuracy for Emergency Medical Dispatch (EMD) calls. If a dispatcher's aceuracy
falls betow that benchmark, the dispatcher must go through remedial training. In February 2015, CCRCC posted an accura-
cy rate of 99.45% on its medical calls,

INDICATOR: EMERGENCY MEDICAL DISPATCH ACCURACY RATE, FEBRUARY 2015
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2046 FY 2016
acct  description actual approved yid (2/28)  preliminary manager adopted
41010 Compensation 478 0 a 0 3] 0
41020 Premium Compensation 0 0
4103¢  Part-time Compensation -
42030 Professional Services 12,657 17,563 11,518 17,565 17,565 17,565
42060 Telephone 15,564 21,000 10,273 21,000 21,000 21,000
42090 Training/Conferences 850 0 850 850 850
42100  Travel/Meals 200 0 200 200 200
42210 Electrical Equipment Maintenar: 6,202 8,000 5,844 8,000 &,000 8,000
42260 Contracted Services 303,318 315,619 82,277 319,619 319619 329,139
43010 Supplies & Materials 45 250 g 250 250 250
43030 Books, Maps & Publications 200 0 200 200 200
43220 Other Equipiment

338,263 367,684 109,811 367,684 367,684 377,204
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ACCOUNT DETAIL

42030 Software for connaction fo slate tefetype system, Spillman support contract, TLO {on line investigative toal),
and costs for JACP NET, etc,

42060 Costs for 14 lines, 1 telefypz circuit, 26 cell phones, 2 smartphones, foll calls, and 13 Aircards for remots
data access.

42210 Preventive maintenance and repair for base stations, mobile radios, portable radios, closed circuit television
monitors/cameras, standby radio, Exacom digital recording system, digital cameras, camcorders, UPS bat-
tery packs, flashlights, maintenance of teletype switch, copiers, maintenance of patch panel, computers,
telephones, fax machines, and microwave systems.

42260 Annual cost of contract for public safety dispatch services from the Cumberland County Regional Commu-

nications Center.

The Finance Committes adjusted the contracted services account by $9,520 to the correct CCRGC
contract amount, See FY2015-2016 budget amendment digest, amendment P03.
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3140 — ANIMAL CONTROL

MISSION:
Each municipality is required by state statute to appoint someone to be responsible for the enforcement of certain laws,

and handling certain situations, refated to animals. In Windham, the Animal Control Officer (ACO) works under the
direction of the police department, and in conjunction with the town clerk’s office.

SUCCESS:
The ACO is responsible for the enforcemant of state stalutes and town ordinances related to care and ownership of
domestic animals, protection and care of siray domestic animals, and assisting the Town Clerk with the facilitation of

dog licensing.

MEASUREMENT:

In 2014, the ACG (or a police officer in the ACO's absence) respended to 806 animal problem calls. These include, but
are not limited to: dog at large, barking dogs, sick wild animals, animals locked in vehicles in public parking lots during
warmet temperatures, and reporis of animal cruelty and or abandonment,

MISSION GAPS:
Several issues related fo the funding of the Animal Control position are worth noting;

The contracted services received from the Aniral Refuge League (ARL) for a set annual fee do not include care for any
court ordered seizure of animals that are seized pursuant state law. Any medical and boarding costs incurred after
such a seizure are the responsibility of the town in addition to the annual contracted fee. During one incident in 2614,
the additional cest to the town was substantial.

The cost of uniforms, materials, and supplies has risen, but the budgeted amount has remained constant over the
previous three budgets, and was half the amount budgeted in 2005 - 2006.

There is no training account for the ACC. The cost of any training attended by the ACO to maintain its certification, and
increase its knowledge and skills in the profession, is currently paid out of the police department’s fraining budget.
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid {2/28)  preliminary manager adopted
41010 Compensation 21,397 34,992 12,185 35476 35,476 35,476
41020 Qvertime Compensation 50 500 0 500 500 500
42030  Professional Services 23,029 25,000 12,171 26,500 26,500 26,500
43010 Supplies & Materals 24 400 283 500 500 500

44,500 60,892 24,639 62,976 62,976 62,976
S0
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ACCOUNT DETAIL
41010 Annual salaries and wages for positicns as authorized:
Animal Control Officer (1.0 FTE)
Total current authorized full-time positions (1.0 FTE)
41020 Emergency Call-Out (Overtime)
42030 Agreement with Animal Refuge League
Veterinary treatment of animals whose owner is unknown

Contracted ACC for emergency call out and vacation coverage

43010 Supplies, uniforms and materials for the animal controt officer
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3210 - POLICE SAFETY VEHICLE MAINTENANCE

MISSION:
The mission of this division of the police department’s budget is to maintain its fleet of patrol and other department vehicles in
safe and reliable operating condition in support of the department's overal mission.

SUCCESS:
See the discussion for budget account 2510,

MEASUREMENT:
See the discussion for budget account 2510.

MISSION FACTORS:

In 2012 a new look to the traditional law enforcement cruiser was introduced. The Ford Motor Company added an ali-wheel
drive utility bady style to its range of vehicles designed for law enforcement use. The police department extensively
researched the benefits of various manufacturers’ police vehicles, and specifically the utility body siyfe. It determinad that the
added room enabled not only the officer to have more mobility and room, but it gave the necessary space that has been
increasingly used up with the added equipment necassary for the police officers to conduct their patrol function. This also
provided extra room for anyone that needed to sit in the back seat of a police patrol vehicle (PPV).

Over the last three years, the police department has transitioned all of its front line PPVs into the Ford Police Interceptor
Utitity. Since this transition, the overall reviews from the patrol officers that use these on a daily basis have been very
positive. All of the claimed and anticipated benefits from having more room for the officer, passengers, and squipment to
being able to safely and successfully navigate the roads during some of the worst winter weather have been affirmed and
surpassed.

Changes in vehicle technology and ability o trouble shoot mechantcal error codes and malfunctions have creatad
unforeseen challenges for mechanics. Windham's public works mechanics have found with these challenges that there has
been an increased need for outside dealership [abor. This is in part due fo the high costs of required diagnostic work, along
with the release of the diagnostic equipment and programming that is not avaitable from the manufacturer for two to three
madelf years. A typical front line PPV is on the road for approximately two years.

Some of the overall general maintenance has decreased. The brakes on the Ford Utility are lasfing longer. On the average
the front brakes are being replaced at 40,000 miles in comparison to 16,000, The rear brakes are being replaced on the
average at 80,000 opposed to 30,000,

The cost per tire has raised approximately $40 over the previous PPV Chevrolef Impata. There has been better wear life on
the tires, but the overall costs of tires have consistently risen 5% to 10% from year to vear.

92



TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

3210 - POLICE SAFETY VEHICLE MAINTENANCE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
agot description actual appraved vid (2/28]  preliminary manager adopted
41010 Compensation 8,600 12,155 1,026 15,852 12,319 12,319
41020 Overtime Compensation 393 250 339 250 250 250
42200 Outsids Vehicle Maintenance 6,604 2,00C 14,827 12,000 12,000 12,000
42210  Electrical Equipment Maintenam 8 ]

43140 Gas Products 69,888 72,000 48,169 57,960 57,060 57,960

43200 Petroleum Products 2,098 0

43240 Tires 8,765 6,150 5434 7,000 7,000 7,000

43250 Vehicle Maintenance 15,838 20,000 5,667 20,000 20,000 20,006
107,184 119,555 75,461 113,062 109,529 109,529

Budget 2016
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ACCOUNT DETAIL
41010 8% of public works mechanics’ wages
42200 Costs for engine overhauls, valve jobs, transmission overhauls, alignments, bodywork, Insurance

deductibles, ete.

42210 For alternator and starter repair work.
43140 Urleaded gasoiine (25,200 gallons @ $2.30/gallon).
43200 Petroleum products and other fluids used in maintaining public safety vehicles.

43240 Tires for public safety vehicles.

43250 Parts, supplies other than fue!, fluids, and tires.
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4110 ~ FIRE-RESCUE ADMINISTRATION

MISSION:
The mission of the Windham Fire-Rescue Department is {o assist residents and visitors with emergencies that they are
unable to handie themselves.

Major services provided by the Windham Fire-Rescue Department;

Fire Prevention: Includes fire safety public education, plan review, and life safety inspections.

Emergency Medical Services: Emergency medical treatment and transport at the basic and advanced leveals.

Fire suppression: Responding to and mitigating structure fires, brush/grass fires, electrical problems and afarms.
Specialized Rescue: Inctudes off road rescue, motor vehicle crashes, vehicle exirication, and water rescue.
Hazardous materials; Response o liquid and gaseous spilis and leaks, carbon monoxide emargencies and unknown
substances or packages.

« Fire-Police: Response o emergency and weather ralated incidents for both fire and police traffic confrot.

* & ®* & A

During calendar year 2014 the department responded to 2,533 calls, an average of 6.9 incidents per day. The average
rasponse lime, measured from when the call was received by the dispatcher to when units arrived on the scene, was 8.55
minutes. The average daytime response was 7.3 minutes and the average night time response was 9.7 minutes. Of the
2,538 calls for service 1,740 (688.5%) were relatad to medical/rescue. The remaining 31.5% were fire and other non-medical
incidents.

SUCCESS;
Success in fire-rescue services is ensuring that when the community calls for any of the programs or services that call is
answered efficiently and effectively using properly trained personnel, the right amount of personnel with the right equipment.

The effectiveness of service can be measured through ansuring sdequate response times, positive outcomes and the
protection of life and property. The Insurarice Services Office (ISQ) provides a rating to the department that can directly
affect citizen's insurance rates. 150, in conjunction with the Nationa! Fire Profection Association (NFPA), provides siandards
for equipment, training, and response timas. For example, the NFPA 1720 benchmark for an area like Windham with a
depariment structure like Windham Fire-Rescue's should be able to respond for structural firefighting with 10 firefighters
within 10 minutes 80% of the time, a standard the department has been able to meet.

Through the guality improvement standards set by Maine Emergency Medical Services the department can ensure that the
medical care itis providing meets the standard of care and currant protocols.

MISSION GAPS:
Staffing and Response Capacity.

Windham Fire-Rescue is a combination style department which translates into a mix of; paid on call firefighters, emergency
medical technicians (EMT's), fire-pclice, per-diem firefighter/EMT's and four full time paramedic/firefighters {one of whom is
on duty &t a time for a 24 hour shift). Windham Fire-Rescue meets its mission by responding fo the first emergency first.
Depenrding on the severity of the request for service the department may only be able to handle one calf ata fme.

During the day with current staffing of six (8} firefighter/EMTs the department may be able to handle up to three (3) calls at
the same time. At night with four {(£) firefighter/EMTs, it may be able to handie two (2) calls simultaneously. Statistically, the
depariment operates within manageahle call volume range 57.2% of the time. 42.8% of the time the department is receiving
more than 3 calls within an hour and 2 calls during the night per hour respectively.

INDICATOR: CALLS WITHIN RESPONSE CAPACITY, 2014
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Daytime on-call response is minimal, averaging 2-5 call members for serious calls. Call company response improves at night
to 6-10 or more responding for serious calis. The on call system has provided and will continue to provide excelient service to
the community, however, the number of responders is unpredictable,

68.5% of call volume in 2014 was emergency medical service related. With the current staffing model the department is able
to guarantee one paramedic level ambufance nearly all the fime. The second ambulance with a complately per-diam crew is
not always staffed at the paramedic level; during the tast six months it has been at the paramedic level 63% of the time.

The department continues to struggle with maintaining an active cali company. The majority of its call members act as per-
diem staff which has been very successful for the per-diem system. However, many of those same members are contributing
what availavle time they do have to the per-diem program, famifies, and other jobs making them iess able to give the
additional time to the department, especially during the day. The per-diem system has inherent problems and [imitations,
both in the number of available personnel and the commitment they can make.

Changes in the per diem system are already apparent. There are imes, such as special events and holidays, when per-dism
shifts go unfilled. Several members reach the imit on the hours that they are abls to work before being eligible for overtime
and benefits, significantly limiting staffing flexibility. Since nearly all of the depariment's per-diem staff are also call-company
staff the hours they contribute to responding on calls and training as a call member are also included in that average.

The ability of the department to handle the current call volume depends on the nature of the call. When the town added per-
diem hours in August 2014 and moved an ambutance to the North Windham Station, response times in that area were
significantly reduced. However, the department can only guarantee that one of its ambulances is staffed at the paramedic
level. In calendar 2014, £8.3% of medical transports required advanced level care provided by a paramedic.

Adding paramedic/EMT positions.

About one-third of the time cne ambulance is out on a call and the second ambulance is dispatched to another call within the
same hour. A medical call involving a fransport to the hospital can take 1.5 to 2 hours. To ensure a more consistent level of
care this budget includes a request for four (4} additional paramedic/firefighters, This would add one (1) paramedic to the
crew complament each date and would ensure that the fwo front line ambulances can pravide paramedic level care. These
additional positions would alsc keep a crew available for additionat calls for service when the ambulances are dedicated to a
transpert. This would increase the ability to respond to calls from 3 to 4 during the day and potentially 2 to 3 at night. This
additional staffing would alsa give the department, and the town, the option to staff a third ambulance in the fufure to respond
during peak call imes.

Adding a medical directar,

The professional services account includes a request to provide a medical director. Maine EMS has not yet mandated each

EMS service to have a medical director but, operationally, a medical director is needed for the purchase and procurement of
some medications. A medical director is also part of the quality assurance program, ensuring that the medical care provided
is accurate and appropriate,

The medical director would also be used for training staff, and patient care and follow up. Following treatment and transport
of a critically ill or injured patient there is often little information available about the outcome for that patient and an
assessment of the care provided to that patient. Utilizing the medical director maintains compliance with the Health Insurance
Portabifity and Accountability Act (HIPAA} in accessing medical records and providing feedback to the EMS providers. As
EMS transitions to & program of national registration, medical directors will be required to sign off on certifications.

Facilities chalfenges.
Faciliies continue {o present a challenge, with all available space in use of the town's four stations. The most recent
feasibility study of the South Windham Fire Station has identified a potential solution for that station's space needs. Central

Station at the public safety building continues to be a problem for administrative operations as well iacking sufficient space
for apparatus and overnight staff.
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Apparatus and equipment.

The town's capital equipment repiacement plan (see budget account 9110) includes replacement of a fire engine. The
department currently has a 1981 Mack as its reserve engine. Having a reserve engine allows apparatus o be moved around
to fill in when another engine is out of service for repairs. 1SO also credits the fown for having a reserve vehicle to maintain

response capacity.

The 1981 Mack has served the community since it was purchased new; however, it has become increasingly hard to find
parts to keep the vehicle operational. The truck's capabilities are limited due fo a lack of adequate compartment space and
seating for firefighlers. This engine will be retired and the current Engine 6 (a 1994 International) will become the reserve
engine. The 1994 Inlernational alsc has served the community reliably as a front line engine since it was purchased new but
it, too, is showing its age. Moving the current Engine 6 to reserve will prolong its life while ensuring a functional and safe
vehicle that can fifl in when needed. The new engine will be designed to fit the needs for the present and the future.

The deputy chief's staff vehicle is a 2007 Chevy Impala retired police patrol vehicie and will be replaced. The car currently
has in excess of 140,000 miles and has mechanical issues associated with a vehicle of that age and use. The department
relies on these vehicles to operate in emergenay response mode daily. The replacement vehicle, like the current chief's
vehicle, will be four-wheel or all-wheel drive, and probably an SUV body style vehicie to alfow for use in all weather
conditions and providing to set up for communications, rescurce management, and accountahility as a command post at
EMBrgency scenes.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

4110 - FIRE/RESCUE ADMINISTRATION

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 Fy 2016
acet description actual approved ytd (21287  preliminary manager adoplad
41010 Compensation 383,611 374,740 294,304 535,152 373,601 373,601
41020 QOvertime Compensation 41,696 37,518 33,057 75,634 75,634 37,404
41030  Part-time Compensation 515,922 773,462 424,875 764,983 764,983 764,983
41130 Training Compensation 80,999 89,276 43,218 86,741 86,741 86,741
42030 Professional Services 29,183 35,275 23,322 42,303 42,303 42,303
42040  Print Services 727 750 348 500 500 500
42060 Telaphone 5,744 7,425 4,050 7,425 7,425 7,425
42070  Advertising 300 g
42086 Postage 236 1,600 359 800 800 800
42080  TrainingiConferences 23,702 19,000 15,351 18,000 16,000 18.00C
42100  TraveliMeals 1,250 2,600 1,384 2,600 2,600 2,600
42110  Memberships 2,213 4817 2,287 4,617 4,617 4,617
42210 Electrical Equipment Maintenaru 7,518 6,080 3,805 6,080 6,080 6,080
42260 Contracted Services 38,554 26,000 23,920 39,200 39,200 38,200
43010 Supplies & Materials 7,182 6,000 1,419 6,000 6,000 6,000
43040  Medical Supples 25,263 26,000 17,663 21,500 27,500 27,500
43050  Clothing/Uniforms 11,591 8,950 11,373 8,100 9,100 9,100
43216 Electronic Eguipment 6,496 8,260 7. 744 8,460 9,460 9,460
43220 Other Equipment 43,975 53,360 40,957 51,010 51,010 51,010
43320 Chemicals 502 2,000 0 2,000 2,000 2,000
43330 Eguipment Replacement 477 - a9
44070 Contributions to Agencies 5,898 4,300 0 4,300 4,300 4,300
46030 Bad Debt 78,962 83,000 77,000 85,000 85,000 85,000

1,311,801 1,572,M3 1,028,323 1,778,405 1.617.854 1,679,624

Budget 2016
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4110 — FIRE-RESCUE ADMINISTRATION

ACCOUNT DETAIL

41010 Annual salaries and wages for positions as authorized:
Fire Chief {1.0 FTE):
Deputy Chief (1.0 FTE)
Admin, Asst. {1.0 FTE}

FF/Paramedics (4.0 FTE)
FF/Paramedics (4.0 FTE) requested

41020 Overtime pay for per diem or call personnel {used only for open shifts, though not all shifts are covered), the
one hour of overtime for firefighterfparamedics who may work cne shift per week in the per diem system,

. and.coverage of paramedic shifts due to vacation, sick time, or other absence.
$40,092

The Finance Committee adjusted the preliminary budget amount for overtime to $37,404 to correct an over-
statement. See FY2015-2016 budget amendment digest, amendment P04,

41030 Compensation for calt personnel, the major compensation account for the department:
Officer pay for meetings and other responsibilities $ 30,428.16
Per Diem Coverage (2 people during the day YAM to 7PM) 168,118.00
Per Diem Rescue (3 people for 24 hours per day) 474,354,00
Call firefighters (based on an average of 7 people for 550 calls) 67,413.50
Major incidents or storm coverage 24,163.80
Public service details. including fire police 10,506.00
Total $ 764,984

41130 Training compensation:
Regular fraining meetings $ 30,257.00
Ofiicer Training 3,163.60
Rapid Intervention Team Training 2,801.60
*Annual Mandatory Training 15,991.01
Firefighter | training for new recruits {8) 14,918.40
Emergency Medical Technician (EMT) Training _ 5,801.60
EMT intermediate Training (2 people $1025 per class — 140 hours of time) 3,676.00
EMT Paramedic Training for1 (87,000 for class — 500 hours of class time) 7,250.00
Snecialized EMS Training Opportunities 2.875.00
Total $ 86,742

42030 Preventive maintenance for specialized fire-rescue eguipmeant, photocopier service agreement, group

accident insurance for call personnel, mandatory physical exams, Hepatitis and TB vaccines, and fitness
testing. This account also covers-the cost for incident reporting systems, payroll, vehicle maintenance

reports, messaging, personnel records, training, and other records. $42,303
42040 Printing reports, forms, and other materials,
$500
42080 Cellular telephones in each of the rescues, each primary response vehicle, and chief officers, and.
telephone lines for each of the stations.
57,425
42080 Postage.
$800
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4110 - FIRE-RESCUE ADMINISTRATION

42080

42100
42110

42210

42260

43010

43040

43050

43210

43220

43320

44070

46030

Registration for outside programs, clagses (EMT, EMT Intermediate, EMT Paramedic, Fire Attack Schools,

Fire Officer Programs, and other special trainings or programs).
$19,000

Attendance at outside training programs, meetings, conferences, eic. $2,600

Dues for International Association of Fire Chiefs, Maine Fire Chief's Association, and Cumberiand County
Fire Chief’s Assaciation, and subscription for NFPA fire codes, and annuat Southern Maine Emergency
Medical Service assessment (formerly in accaunt 4130-44070 ($1,967)) New monthly subscription to
MyGov to allow information sharing with code enforcement records.

$8,220

Mobile and portable radio repairs, battery replacements for thermal imaging cameras, gas meters, breathing
apparatus, automatic defibrillators, exirication sawz-alls, portable flashlights, and pagers.

$6,080
Contracted services for rescue billing at 8% of net collections,
Office supplies for the administrative offices and all stations.
$6,000
Medical supplies ather than those restocked from hospitals.
$27,500
Clothingfuniforms for full-time paramedic/firefighters and per diem personnel. $9,100

Annual replacement and upgrade of pagers for call personnel and motile radios for apparatus.
$9,460

Purchase or replacement of protective clothing, worn or damaged tools and egquipment, thermat imaging

cameras, and breathing apparatus bottles, replacement hose, calibration or replacement of CO meters, sfc.
$51,010

Firefighling foam and recharging of chemical fire extinguishers.
$2,000

Payment to the Town of Cumberland for fire and EMS services o the Farest Lake area of Windham, Maine

EMS licensing costs- licenses are required for to receive Medicare paymnients.
$4,300

Bad debt expense, offset to amounts uncoliectible in RO475.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4140 - EMERGENCY MANAGEMENT
MISSION:
The purpose of this budget division is to provide initial operations of an emergency shelter during or after a disaster.

SUCCESS;
Sufficient resources are available and deployed when sheller operations are initfated.

MEASUREMENT:

Records of funds expended for shelier operations are maintained by the town, and are made part of disaster reimbursement
requests, as appropriate.

101



TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4140 - EMERGENCY MANAGEMENT

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid {2/28)  preliminary manager adopted
43010 Supplies & Materials 413 1,480 305 1,480 1,480 1,480

413 1,480 306 1,480 1,480 1,480
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4140 - EMERGENCY MANAGEMENT

ACCOUNT DETAIL

41030 Funding for operations and start-up supplies and materials to open an emergency shelter.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4150 —~ WATER MAIN CHARGES

MISSION:
The purpose of this budget division is to provide emergency fire suppression water supply to the firerescue departmeant.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

4150 - WATER MAIN CHARGES

FY 2014 FY 2615 FY 2015 FY 2016 FY 2018 FY 20186
acet description actual approved yid (2/28)  preliminary manager adopted
42240  Water Main Charges 92,718 92,976 63,130 93,849 93,849 93,849

92,718 92,976 63,130 93,849 93,849 93,849
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4150 - WATER MAIN CHARGES

ACCOUNT DETAIL
42240 Charges for 307 fife hydrants and 3,891,098 inch-feet of distribution mains from the Portland Water District.
The Portland Water District has been approved for a rate increase of 3.8%. The water district explains that
2.8% of this increase will go to general operation expenses at the Portfand Water District and 1% is
dedicated to & $2 Million debt bond to pay for water main replacements. This rafe increase is set io take

effect on May 1, 2015. The increase is reflected in this budget request.
$93,849
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4210~ FIRE-RESCUE VEHICLE MAINTENANCE

MISSION:
The mission of this division of the fire-rescue department's budget is to maintain its flest of fire-rescue apparatus and other

department vehicles in safe and reliable operating condition in support of the department's overall mission.

107



TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

4210 - FIRE/RESCUE VEHICLE MAINTENANCE

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid (2/28)  preliminary manager adopted
41030 Part-fime Compensation 2,000 0 2,000 2,000 2,000
42030 Professional Services 40,121 35,000 16,788 35,700 35,700 35,700
42200 Qutside Vehicle Maintenance 62,323 18,000 22,508 19,000 19,000 22,000
42210 Eledgtrical Equipment Maintenani 2,557 4,000 1,656 4,000 4,000 4,000
43140 Gas Products 8,897 9,000 5,437 5,980 5,980 5,980
43160 Diesel Fual 31,123 35,000 21,478 28,050 28,050 28,050
43180 Tools 22 2,000 284 2,000 2,000 2,000
43200 Miscellaneous Products 1,581 2,500 0 2,500 2,500 2,500
43240 Tires 8,263 8,000 1,347 8,000 8,000 8,000
43250  Vehicle Maintenance Parts 32,851 30,000 16,965 30,000 30,000 30,000
44190 Capital Equipment 2,500 0 2,500 2,500 2,500

175,408 149,000 86,462 139,730 139,730 142,730
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

4210- FIRE-RESCUE VEHICLE MAINTENANCE

ACCOUNT DETAIL

41030

42030

42200

42210

43140
43160

43180

43200

43240

43250

44190

Part-time helper to assist with smaller repairs — bulbs, oil changes, or other projects depending on ability.
This position has been hard to keep filled, which [s why It is reduced. This budget allows the mechanic to
seek an assistant on a special project or detail if needed. This amount is a minimal amount but requested
as there may be an individual that is interested in the tasks. $ 2,000

Payments to Gorham for Windham's share of the apparatus mechanic program. The two towns share the
mechanic’s wages and benefits. Time is divided equally and averages out over time as overseen by the two
fire chisfs. The program has proven to bie an asset in maintaining the fleet of emergency vehicles, the
quality of the workmanship, and the timeliness on repairs for both communities. There is more work than the
mechanic can keep up with, resulting in a “triage” approach and some apparaius remaining out of service
longer than it should. Priority is given to commercial vehicle/road worthy required fepairs most especially
brakes, driveline, tires and reguired operating features fike lighting. $35,700

Qutside repair work such as spring work, front-end alignments, wrecker services, and some of the body or
paint work. Some of the more technical work requires outside resources fo make repairs. Labor cost
increases with some specially vendors this will put pressurs on this account. Though efforts are made to do
as much as possible in house, sometimes the one mechanic is overwhelmed by the number of vehicles
between the two communities in need of sarvice. $22,000

The Finance Committee adjusted the outside vehicle maintenance amount by $3,000 to reflect the
same amount stated in the account notes. See FY2015-2016 budget amendment digest, amendment
P05,

Electrical work required on apparatus and rescues such as alternators, engine brakes, and major electrical
system prablems. We continue the process of replacing the older style of bulbs with LED'S. The LED'S

reduce electrical load and improve service life of the electrical unit. $4,000
Unleaded gas 2,600 gallons @ $2.30/gatlon $ 5,980
Diesel fuel 11,000 gallons @ $ 2.55 per gaifon $ 28,050
This account covers the cost of toof replacement or purchase. 52,000
Oil products and other fluids that aie used in the maintenance of the apparatus, $ 2,500
This covers the cost of tires an the apparatus. $ 8,000

Parta. Fewer apparatus are being used mors, resulting in more frequent servicing and repairs.
$ 30,000

Specialized tools and equipment on & cost-shared basis with Gorham. $ 2,500
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

5110 -

PARKS AND RECREATION ADMINISTRATIVE SERVICES

MISSION:
The mission of the Windham Parks and Recreation Department is to enhance the quality of life in the town by providing
recreational facllities, open spaces and programs to promote healthy lifestyles for its citizens.

MISSION INVENTORY: PROGRAMS. SERVICES AND FUNCTIONS

Operation of Dundee Park Providing track programs

Trail, playgrounds and park maintenance Providing ski programs

Promoting use of Traifs, Playgrounds and Facllities Providing other youth and adult programs

Providing Community Special Evenis Providing equipment rentals

Providing Senior Trips Providing information on community, facilities and programs
Praviding Summer camp programs Scheduting of Town Hall gym and facllities

SUCCESS:

Parks and recreation defines success at its mission as:

1. Inspecting and maintaining recreation facilifies In safe and effective operation.

2. Continuing to attract and maintain visitors to Dundee Park

3. Providing high quality summer day camp programs

4. Delivering community events on a year round basis.

5. Providing quality senior trips on vear round basis.

MEASUREMENT:

1. To complete inspections and necessary mairitenance of each core recreation facilily twice a week during the spring,
summer and fall seasons. Core recreation facilities are as follows: Dundee Park, Windham Skate Park, Mountain
Division Trall, Lippman Park, Town Hall Playground, Lowel! Playground, Windham Center Boat Launch, Lincoln
Field and Manchester School basketball courts and skating area.

2. To have more than 14,983 visits at Dundee Park during the summer season, the average of the |ast three years. A
customer satisfaction survey of park users will he implemented this summer {o compare results from last summer's
base line survey. The goal is to maintain visitars' 100% satisfaction with Dundee Park.

3. To provide three summer day camp programs that serve at least 192 campers in 2015, the average of the last three
summers. A customer safisfaction survey of camp-participants will be implemented this summer to compare results
from last summer's base line survey. The goal is to maintain or exceed the 98% satisfaction rate for program
participanis.

4. To provide year round special events that reach more tharn 503 peaple, the average of last three years.

5. To provide senior trips year round that reach more than 245 seniors, the average of last thrée years. A cusiomer

satisfaction survey of trip participants will be implementead to obtain baseline information on their experience. This
data will provide a basis for outcome measurementis for 2016,

MISSION GAPS:

1.

Gbw

Consider a new seniorfcommunity center. Form a feasibility commiitee from community groups that would be
interested in such a project, such as Windnam youth basketball, l.akes Region Senlor Center, Windham Center
Stage Theater, and other community stakeholders.

Consider land for a ball field complex in Windham {30-40 acre facility). Creats a task force to identify potential
parcels, develop an estimated budget, and recommend a financing plan.

Storage space for Parks and Recreation Equipment- more space neaded for equipment to be stored

Funds 1o establish a formal “Winterfest” community event in Windham $5,000-$10,000

Funds fo establish a family cultural series during summer months - outdoor shows for families- $3,000
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

5110 - PARKS AND RECREATION ADMINISTRATIVE SERVICES

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid {2(28)  preliminary manager adopted
41010 Compensation 138,923 144,374 94,310 135,930 135,930 138,378
41020 Overtime Gompensation 160 1,000 42 1,000 1,000 1.000
41030 Parttime Compensation 15,395 15,898 10,069 15,358 15,359 15,359
42030 Professionsl Services 2,348 3,000 1,184 3,000 3,000 3,000
42080 Telephone 612 1,000 467 1,000 1,000 1,000
42070  Advertising 0
42080 Postage 250 500 131 500 500 500
42000 Training/Conferences 1,641 2,500 G 2,500 2,500 2,800
42100 Travel/Measls 1,280 1,000 0 1,000 1,000 1,000
42110  Memberships 278 350 156 350 350 350
42260 Contracted Services 2,800 4,500 0 9,500 9,500 9,500
4310 Supplies & Materials 1,236 2,000 475 2,000 2,000 2,000
43030 Books/Maps/Publications 0

164,933 176,122 106,834 172,139 172,139 174587
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

5110 - PARKS AND RECREATION ADMINISTRATIVE SERVICES

ACCOUNT DETAIL

41010

41020
41030
42030
42060

42260

42080

42080

42100
42110

42260

43010

Annual salaries and wages for positions as authorized:
Parks and Recreation Director {1.0 FTE)
Recreation Programmer (1.0 FTE)

Administrative Assistant (0.8 FTE)
Tetal current authorized positions (2.8 FTE)

The Council adjusted the Parks and Recreation compensation by $2,448 to restore Skate Park
staffing. Ses FY2015-2016 budget amendment digest, amendment C05.

Overtime comperisation for non-exempt staff
Part-ime Senior Programmer (0.4 FTE)
Professional services — service contracts for copier and duplicator machines

Telephone

Contracted services, custodial costs for use of school faciities-$4,500. Expenses for offering teen
alternative programs in cooperation with *Be the Influgnce” Coalition-$5,000,

Mailings of flyers and year-round shared use of postage meter

Training administered by Maine Recreation Parks Association and regional conferences for department
staff.

Fuel, travel and meal expenses

Membership to Southern Maine Area Recraation Technicians (SMART), Maine Recreation and Parks
Assoclation (MRPA), and National Parks and Recreation Association (NPRA),

Contracted Services- for custodian fees for use of school facilities,

Office supplies during the year for the department
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

5111 - RECREATION PROGRAMMING

MISSION:
The purpose of this division of the parks and racreation department's budget is to provide for fee-based programming in
support of the department's overall mission,

SUCCESS: _
Definitions of success are included in the narrative for account 5110,

MEASUREMENT:
Measures of success are included in the narrative. for account 5110.

113



TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

5111 - RECREATION PROGRAMMING

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2018
acct description actual approved yid (2/28)  preliminary manager adopted
41030 Part-time Compensation 80,549 85,500 65,236 103,500 103,500 103,500
41110 Payroll Tax 9,000 - 10,000 10,000 10,000
42030 Professional Services 631 800 224 800 800 800
42200 Oulside Vehicld Maintenance -
42260 Contracted Services - Day Camy 24,714 30,000 21,377 30,000 30,000 30,000
42280 Contracted Services « Other 10,232 7,500 14,942 10,000 10,000 10,000
43010  Supplies and Materials - Day Cs 5,808 7,000 1,759 7,000 7,000 7,000
43020 Supplies and Materials - Othar 110,273 4,000 72,338 4,000 4,000 4,000
43140 Vehicle Fue! 2,592 2,000 2,969 1,500 1,500 1,500
43250  Vehicle Maintenance 722 3,000 877 1,500 1,500 1,500
45020 Senior Programs 3,318 5,000 1,358 5,000 5,000 5,000
45030 Communily Events 1,384 3,000 1,934 3,000 3,000 3,000
45040 Summerfest -

240,224 166,800 183,014 176,300 176,300 176,300
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

5111 - RECREATION PROGRAMMING

ACCOUNT DETAIL

41030

41110

42030
42260
42280
43010
43020
43140
43250
45020

45030

Wages for alt staff hired to run user fee supported recreation programs. This includes an $8,000 increase
for summer camp wages to be more competitive in the Windham area and to reduce staff turmover. This will
be offset by increases in camp fees and a reduction in net revenue gain from the Day Camp Programs. In
our Parks and Recreation Department Wage Survey the following results:

Camp Director range $13.58 to $14.68, average is $13.63 Windham's range in 2014 $12.25to $13.00
Assistant Dirsctor- $11.92-$12.15, average is $12.04 Windham’s range in 2014 $11.00tc $11.25
Senior Camp counselor - $9.62-82.90 average is $9.76 {we inciude all as camp counselors)

Camp Counselors- range $8.39-89.50 average is $8.94 Windham's range in 2014 $8-58.50

& & 8 @

Based on survey results, this account inciudes a market adiustment in camp staff wagss for the 2015 season,
with ranges would as follows:

¢ Camp Director range $13.50 to $14.30
e Assistant Director range $12.10 to $12.40
® (Camp Counselors range $8.80 10 $9.35

This would make wages more competitive, bring them in line with area Parks and Recreation Departments, and
maintain consistency with the town's approach to compensation.

Wage-driven benefit costs for program staff.

Active and Credit card assignment fees

All contracted services for day camp programs.

Contracied sarvices for afl programs and services.

Ali equipment, arts and craft supplies, t-shirts for day camp programs.

Supplies and aterial for all programs. (Recreation Revenue expenses come from this account)
Vetnicle fuel, yearly anticipated use and amount necessary for the Recreation Vans.

Vehicle maintenance, typical and annual maintenance check for (2) Vans..

Senior programs- all expenses for senior programs during the year.

Community special evenis-all expenses for special avents during the vear,

FISCAL NOTE: This account represents direct program costs, which are offset by user fees in revenug account
RU416. In addition, user fee revenues coniribute to indirect program costs included in account 5110 and any
additional revenues are transferred fo Recreation Revenue Fund.
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TOWN of WINDHAM
FY 2015 - 2016 MUNICIPAL BUDGET

5120 —~ PARKS

MISSION:
Thee purpose of this division of the parks and recreation department's budget is to provide for the operation of Dundee Park,
and maintenance of other parks, preserves, and playgrounds — other than the skate park (see account 5130} — in support of

the department's overall mission,

SUCCESS:
Definitions of success are included in the narrative for account 5110,

MEASUREMENT:
Measures of success are included in the narrative for account 5110.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

5120 - PARKS - DUNDEE AND TRAILS

FY 2014 FY 2015 FY 2018 FY 2016 FY 2016 FY 2016
acct  description actual approved ytd (2/28)  preliminary manager adopted
41030 Pari-time Compensation 48,204 50,944 35,100 60,732 53,983 80,732
42030 Professional Services 4,301 8,000 3,866 8,000 8,000 8,000
42060 Telephone 342 500 224 500 500 500
42180 Refuse Pickup 210 400 323 400 400 400
42220 Electricity 1,967 2,000 1,391 2,000 2,000 2,000
42230 Water Supply 1,440 2,500 1,253 2,500 2,500 2,500
42250 Building Services 3,268 4,500 3,276 4,500 4,500 4,500
43010 Supplies and Materials 9,547 12,000 8,434 9,000 9,000 9,000
43140 Vehicle Fuel - - 2,000 2,800 2,000
43250 Vehicle Maintenance - - 1,500 1,500 1,500
45270 Lease of PWD Gambo Soccer F 843 856 850 850 850

70,122 80,844 54,732 81,982 85,233 91,982
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TOWN of WINDHAM

FY 2015 - 2016 MUNICIPAL BUDGET

5120 - PARKS

ACCOUNT DETAIL

41030

42030

42060
42150
42220

42230

42250

43016

43140
43280
45270

Par-time Compensation
This includes a 10% increase in wage rates for the Dundee Park staff. Wage rates need to be competitive
with seasonal wages in the area especially with our feguard positions. Dundee Park pass fees will be

increased to offset this increase in wages. An estimated $3,500 will be raised by increased fees, which
were last Increased in 2011,

fn a survey of Parks and Recreation Department wages, lifeguards ranged from $10.30 to $11.90,
averaging $11.10. Windham's current range is $9.00 to $10.75, and will be adjusted to $8.90 to $11.80

Dundee Park

Steward Managers

Supervisor

tifeguards coverage, 2 for estimated 55 hours per week

Dundee Park total $41,500

Trail and Park malntenance workers

$14.57 per hour x 15 hours x 16 weeks=$3,497

$14.57 per hour x30 hours x 36 weeks=$15,735 $19,232
Total Part-time Compensation $60,732

The Finance Committee adjusted part-time compensation by $6,749 to increase park maintenance
staffing. See FY2015-2016 budget amendment digest, amendment F05,

Professional services for forestry services for Lowell Praserve and for tree wark at Dundee Park.
{off-setting revenue from harvesting aclivities- $5,000, Tree work at Dundee $3,000) $8,000

Telephone
Trash disposal
Electricity for Dundee and skating area

Piumbing needs at Dundee

Building needs for Duhdee

Supplies and materials for Dundes Park and trails in Town $2,000, funds for grill Feplacement-$2,000,
maintenance expenses at Lincoln Field $1,000, surfacing material for playground at Dundeae Park $1,000
and vandalism repairs $3,000.

Vehicle Fuel for Department's pick up and mowing nesds

Vehicle repairs for Department's pick up

Fees and taxes paid to Portland Water District for Gambao property.

118



TOWN of WINDHAM
FY 2015 - 2016 MUNICIPAL BUDGET

5120 - PARKS

Funding for Lippman Park playground installation is included in the Capital Budget with those funds coming
from the Recreation Impact Fees.
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

5130 — PARKS ~ SKATE PARK

MISSION:
The purpose of this division of the parks and recreation department's budget is to provide for maintenance and operation of
the skate park in support of the department's overalt mission.

SUCCESS:
Definitions of success are Included in the narrative for account 5110.

MEASUREMENT:
Measurgs of success are included in the narrative for account 5110.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

5130 - PARKS - SKATE PARK

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2018
acct desgcription actual approved yid {2/28)  preliminary manager adopted
41030 Part-time Compensation (¥] 0 0 ] 0 7,752
42060 Telephone 285 0 166 500
42220  Electricity 64 0 500
42260 Contracted Services 395 600 314 600 600 600
43010 Supplies and Materials 613 5,000 1,420 8,000 5,000 5,000
43020 Office Supplies & First Aid - 150

1,357 5,600 1,800 5,600 5,600 14,502
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

5130 - PARKS - SKATE PARK

ACCOUNT DETAIL
42280 Portable toilet and dumpster rental expenses for park
43010 Repair and replacement of ramps and obstacles

The Council amended the budget to restore Skate Park staffing. Part-time compensation (41030) was adjusted
to $7,752, Telephone [42068) was adjusted to $500, Electricity {42220} was adjusted to $500, and Office Supplies
& First Aid {43020) was adjusted to $150. See FY2015.-2016 budget amendment digest, amendment C05,
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MISSION:

The mission of the Windham Public Library is o meet the needs of the whole community by providing a well-rounded and up-
to-date collection, offering informational, educational and recreational services to every age group, and to encourage a love
of reading and learning for alil.

SUCCESS:
The library defines success by:
»  Providing a robust collection with materials that provide accurate and up-to date information. Materials provided
meet informational and recreational needs in both print and digital formats.
- »  Providing a variety of library programs and services that inform the public and provide early literacy, educational and
cultural opportunitiss,
¢ Providing access to current technological devices and assistance with learning to use them to navigate the current
digitat iandscape.
+ Maintaining stable attendance and circulation statistics.

MEASUREMENT:
The number of people using the library and the number of materials and resources checked out, accessed, requested, and
programs participated in are all measures of the library’s success in accomplishing its mission.

In 2014, Windham Public Library:

» Circulated 91,936 items plus an additional 548 through traditional Interlibrary Loan. Patrons downloaded 5,730
ebooks and eaudiobooks.

« Patrons visited the library approximately 70,000 tfimes in 2014({began digitally counting visits in March 2014), Figure
does not include those people that enter via the side door to attend meetings.

« Added 3,832 to its total collection of 41,163 items of different formats through purchases or donations. The library
also completed its transition fo the Minerva statewide consortium giving library cardhotders access to miliions more
items from libraries throughout the state.

« Held 206 programs attended by 3,272 people. Programs include story times, Summer Reading Program/Schoal va-

cation activities, author talks, genealogy presentations, kritting/oook groups and the Library Tea.

Provided space for 587 meetings aitended by countless community members.

Library users accessad the internet or programs from llbrary computers 8,050 times, often with assistance and train-
ing from library staff members. The library added ereader devices to circulate to library members and began provid-
ing additional access to ebooks through the 3M Cloud Library this March.

L 3

-

MISSION GAPS:
Given the measures and staffstics above, the Hibrary hasg been fairly successful in meeting its mission. People are continuing

to visit the library and are utilizing its services. However, there is room for improvement.

With the 22% decrease in open hours, from 54 hours per waek to 42 hours per week, the attendance and circulation num-
bers have sean a decline {(~down 9%) and there are program deficiencies for the teen/twaen age group. In order to meet the
goal of providing library programming for all age groups and provide access to a greater number of people, increases to
three of the budget lines has been requested. The community often shares the sentiment that the library should be accessi-
ble on Saturdays.

Staffing and Materials.

The compensation line increases that have been requested meet two needs for the library. The positions allow the library to
reopen Saturdays and in addition will provide skills in areas where there is a lack of dedicated staffing resources to accom-

plish its goals:
« Full time compensation—Reinstated Circulation Supervisor needed to oversee Circulation. Aides and circulation area
functions as well as provide building coverage to create a safe and welcoming envirenment. (~36,130) Varicus staff
members currently share these job duties to accomplish the management of the circulation functions. This is proving
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an inefficient way to complets the tasks and hiring a person with skills supervising staff members and managing the
circulation area would be a more effective use of staffing resources.

« Part-ime compensation—Teen Services Assistant (25 hours per waek) interacts with teen/tween age group, assists
with developing the collection, plans and provides programs as well as provides building coverage to create a safe
and welcoming environment. (~$22,581} A large group of tweens and teens visil the library each day afterschool.
The current programming is a shared responsibility of the cataloger and referenceftechnolagy librarian. The ability
to hire someone with skills interacting and providing programs for tweens/teens gives the fibrary the opportunity to
better serve this group and hopefully create a positive experience for them.

»  Non-print materiats—Requested increase of $7,200 ($600/month) to. accommodate additions to the 3M Cloud Li-
brary ebook system. The library has invested in.the startup costs for this new service from the Annig Akers Bremon
fuhd and there is a need to make sire the system is adaquately stocked with new materials. Ebooks for libraries are
expensive to purchase, many times $60-$80 par ebook for new best sellers that patrans are most Interested in. The
investment of $600/month would aliow the library to purchase approximately 10 new titles per month to add to the
library. The 10 titles will need to cover various age groups and both fiction and non-fiction areas so may prove chal-
lenging given these circumstances.,
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved vid (2/28)  preliminary manager adopted
41010  Compensation 218,083 241,175 160,595 286,076 249,224 249,224
44030 Part-time Comperisation 43,481 42,030 25,979 81,108 40,396 58,075
42030 Professional Services 3,802 2,100 2,850 8,700 9,700 9,700
42040  Print Services 2,234 1,100 0 1,100 1,100 1,100
42050 Equipment Maintenance 1,272 1,410 1,126 1,550 1,550 1,550
42060 Telephone 2,188 2,250 1,361 2,250 2,250 2,250
42080 Postage 3 1,200 730 1,000 1,000 1,000
42090 Training/Conferences 689 1,000 369 1,000 1,000 1,000
42100 Travel/Meals 1,007 2,500 1,861 2,500 2,500 2,500
42110 Memberships 337 500 225 500 800 500
43010 Supplies & Materials 3,960 4,500 4,038 4,500 4,500 4,500
43030 Books, Maps & Publications 23,973 28,630 13,847 28,630 28,630 28,630
43060 Non-printed Materials 5,556 $,600 4,464 16,800 16,800 16,800
43220  Other Equipment 5,084 11,670 12,311 5,000 5,000 5,000

312,127 366,565 229,756 441714 364,150 381,829
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ACCOUNT DETAIL

41010

41030

42030

42040
42050

42060

42080

42090

42100

42110

43010

43030

43060

43220

Full-Time Compensation; Annuat salaries and wages for posifions as authorized:

Library Director (1.0 FTE)

Adult Services Librarian/Cataloger (1.0 FTE)
Children's Librarian {1.0 FTE)

Technology Services/Reference Librarian (1.0 FTE)
Children’s Library Assistant (1.0 FTE)

Total current authorized positions (5.0 FTE)
Budget request: Reinstatement of Circulation Supervisor (1.0 FTE)
Part time Compensation: Coverage of 39 hours per week (3 employess), 20 hours substitute coverage per
week
Budget Request: Teen Services Assistant (.63 FTE)

Budget Request: Part-time hours for Saturday hour's reinstatement (27 hrs/week)

The Council adjusted part-time compensation by $17,679 to restore Saturday hours at the library.
See FY2015-2016 budget amendment digest, amendment C04,

Professional services: Funds for vearly library software contracts and Interlibrary Loan statewide van deliv-
ery as well as the contract fee for ebook service and time and print management system maintenance fee.
Print Services: Printing of patron cards, application cards, bookplates, etc,

Office Equipment Maintenance: Contracts to maintain copiers and typewriter. Inciudes toner.

Telephone: Regutar telephone lines, fax line and 2 emergency response phones and cell phonie service for
Library Director,

Postage: Library posiage costs.

Training/Conferences: Covers registration fee for American Library Association Conference (ALA) and reg-
{strations for staff members to attend Maine Library Assodiation (MLA) and/or New England Library Associa-
tian Conferances (NELA) as well as other professional workshops or seminars that benefit library service,

Travel/Expenses: Routine reimbursement for travel and meals at seminars, conferences and mandatory
meetings for the Minerva consortium 12x/year as well as mileage reimbursement for library staff who take
tibrary services to nursing homes and senior living facilifies.

Memberships: Fees for the American Library Association (ALA), Public Library Associaticn (PLA), state &
regional associations.

Supplies/Materials: Office supplies, specialized library supplies, printér cartridges, paper for copier and
printers. ‘

Print materials: Books, maps and periodicals.

Nan-print materiais: Videos, music and audiobooks.

Other equipment: Computer equipment, library shelving, storage and miscellaneous library equipment and
furniture. The library has 23 computers, including public access computers, catalog stations, circulation sta-
tions, and staff computers. This ne ilem reflects replacement of equipment as needed.
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MISSION:

The mission of the Code Enforcement & Zoning Administration Departiient is to promote community awareness, encourage
compliance regarding the enforcement of the lown’s land use ordinance and laws of the State of Maine, enhance the quality
of life within the community, and foster givic pride.

VISION:
The Code Enforcement & Zoning Administration Department will be a leading municipal building organization, dedicated to
improving building safety and enhancing the quality of life for ali within the community.

VALUES:

The Town of Windham Code Enforcement Departrment is committed to improving its performance and developing procedures
that are streamliined, understandable and transparent. FacHitate complaint.development with integrity, efficiency and
professionalism.

SUCCESS:
Core functions I achieving success of the code enforcement department are:
s Floodplain Management;

» Enforcement of local zoning and licensing codes;

= Enforcement of Land Developrment Regulations/ excavations;

+« Enforcemeant the Land Use Ordinance;

» Enforcement of Maine Uniform Building and Energy Code and ¢ther associated building-related
MEASUREMENT:

«  Permits’ are issued in a timely manner in comphance with the code
¢ Applications received with all required documentation: permit issued within 10 business days.
o Incomplete applications: applicant will be nofified of missing documeantation within 10 business days.
o Permit performance is documented and reported in the monthly report.
«»  Complaints
o Health and life safety complaints are addressed within 24 hours,
o Other violations are addressed in person, through correspandence, or via phone within 30 days; violatars
witl be given a timeline in which to voluntarily comply,
o Violation status is documented and reported in the monthly report.
= Community Awareness/Education
o Quarterly forums (werkshops) will be conducted to address concerns from community stakeholders and
educate attendees,
o Literature for the public will be available at all times both in the office and on the website.
o On-going and closed cases involving voluntary compliance will be monitored to demonstrate effectiveness
of community education endeavors.
= Inspections '
o When fully staffed (with additional requested personnel) inspections will be scheduled within 5 days.
o The number of inspections scheduled within 5 days vs. beyond 5 days will be reported in the monthiy
report.

MISSION GAP:
Staffing to Volume.
Since 2005, the number of required inspections has doubled (see chart below) while staffing levels have decreased. Monthly

reports document the increased activity over the past 3 years. At the state level codas were implemented that require the
Town to perform more inspections than were previousty required. The installation of MyGov software has improved

* MyGov software, installed in August 2014, tracks application turnaround; In 2014, based upon 698 applications the average

permit was issued in 5 days 2 hours,
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efffclencles, but it cannot schedule appolntments, conduct inspections or review applications for permits. Increasing the
staffing level wlif ensure that department goals (measures listed above) and community expectations are met.

Permits (2005 to 2014) and Inspections (2009 to 2014)

B500
i Permits

& Inspections

2500

15440

1000

504G

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

2005 - 3 CEO's and 2 administrative staff (inspection data not available)

2006 - 3 CEO's and 2 administrative staff (inspection data not available)

2007 -3 CEO's and 2 administrative staff (inspection data not available)

2008 - 3 CEO's and 2 administrative staff uniil May 1 (inspection data not availabie)
2009 - 3 CEQ's

2010 -3 CEO's

2011 - 1 CEO Jan - Aug, 2 CEO's Aug. - Dec

2012 - 2 Code Officers Jan, - July, 1 Code Officer July - Aug., 1 Code Officer and 1 PT Code Officer Aug - October, 2 Code Officers Oct - Dac,
2013 -2 CEO's

2014 - 2 CEQ's

This data is based on calendar year.

The following preposed positions are essential to meet the increased demand for service:

Receptionist: To provide genersl office suppart: greeting the public, scheduling appointments, answering phone calis,
directing calls to appropriate personnel, copying, scanning, and project assistance.

Code Enforcement Cfiicer: To allow for two officers in the field andfor backup coverage for walk-in customers and processing
applications, 128
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_ FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2018
acct description actual approved yid {2/28)  preliminary manager adopted
41010 Compensation 157,435 160,358 106,530 257,216 207,399 207,389
41030 Part-Time Compensation 242 - 0 - - -
42030 Professional Services 331 9,000 6,000 9,000 $,000 9,000
42040 Print Services 820 200 0 200 200 200
42050 Equipment Maintenance 500 G 500 500 500
42060 Tetephone 1,370 2,500 1,653 3,900 3,900 3.900
42070 Advertising 634 1,500 825 1,500 1,500 1,500
42080 Postage 320 800 309 800 800 800
42090 Training/Conferences 1,632 2,000 28 3,000 3,000 3.000
42100 Travel/Meals 1.542 1,200 653 2,000 2,000 2,000
42110  Memberships 465 500 195 500 500 500
43010 Supplies & Matertals 924 1,000 761 1,000 1,000 1,000
43030 Books, Maps & Publicatians 1,057 1,500 578 1,000 1,000 1,000
43140 Gas Products 1,692 1,500 1,355 2,070 2,670 2,070
43220 Other Eguipment 925 1,000 102 3,900 3,900 3,800
43300 Copy Services 253 500 85 500 500 500

169,512 184,059 118,072 257,086 237,269 237,269
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ACCOUNT DETAIL

41010

42030
42040
42080
42060
42070
42080
42090
42100
42110
43010
43030
43140
43220

43300

Annual Salaries and wages for positions as authorized:
Director (1.0 FTE)
Administrative Assistant (1.0 FTE)
Code Enforcement Officer (1.0 FTE)
Total current authorized positions (3.0 FTE)

Code Enforcement Officer (1.0 FTE) proposed position
Receptionist (1.0 FTE) propesed position

Contracted Services

Business cards, stop work orders.

Annual server printer maintenance and parts, shared with Planning Department, Assessing, and WEDC.
Office and ceilular phone charges

Legal advertisemenits for Appeals Board

Postage for general office correspondence, public hearing notifications to abutters

Continued Education Training as required to maintain certifications

Meetings and seminars

Professional memberships

General office and color prirter supplies {shared with the Planning Department, Assessing and WEDC)
Publications and code books

Estimated use of 900 galfons at $2.30 per gallon

Egquipment needed to perform inspections, safety equipment, inspection tools, stc...

Copier service contract, paper-and copy supplies shared equally by Code Enforcement, Assessing,
Planning, and Economic Development
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MISSION:

The mission of the Planning Department is to provide professional advice and technical expertise to citizens, elected leaders
and municipal officials to assist in understanding and addressing community issues and priorities. This is accomplished
through a focus on long term economic vitality, environmental integrity, and quality of place through the development of high
quality plans, plan implementation and development review services.

VISION:
The Windham Planning Department is dadicated to encourage, support and enable Windham's citizens, elected leaders and
officials to:
»  Articulate and formalize their visions and goals through the creation of the comprehensive master plan,
programmatic and district plans and policies.
=  Achieve the community’s aoals by implementing plans through ordinance and policy development, project
manzgement and the employment of a fair and predictable development review process.
»  Contribute meaningful input and feedback through diverse methods at all stages of planning in order to continuously
update and refine community goals, ensure transparency in planning services, and to build awareness for
community issues and opportunities,

SUCCESS:

Elementis of success for the department include:

The Town has an adopted, State consisten!, comprehensive plan that is updated every five years.

Windham has focused plans for specific areas or programs within the community.

Policies and ardinances are enacted that achieve the vision and goals of the comprehensive plan and area plans.
Staff possesses a high level of technical expertise and motivation.

A continuous and accessible system for public input is availabie to all citizens.

The department has the resources to carry out fong-range and shori-range planning functions,

Windhant conducts a development review process that achieves the community’s vision and goals in @ manner that
is equitable and efficient,

*# & 4 9 32 s @

MEASUREMENT:
Success at the department’s mission will be measured by:
» Percentage of quarterly milestones achiéved on time in the, “Windham Comprehensive Plan: Process Timeline,”
dated February, 2014 {or timeline as amended by the Town Councit).
+ Days between receipt of a Planning Board application and notification of completeness for the applicant (ordinance
allows up to 30 days). '
+  Number of Board and Committee meeting packets that go out on time, defined as four business days ahead of the
meeting date.
»  Number of hours of professional training for plarining staff members annually {Goal of 16 hours each).

MISSION GAPS:
This bldget is based on achievement of the mission, vision, success, and indicators expressed above. To accomplish the
stated goals and tasks, the following changes are proposed from the approved FY 2014-2015 budget:

«  Print Services: Decrease $250. Staff does not foresee large print jobs this FY comparable tc past
efforts such as reprinting Design Standard Booklels, or additional copies of other
planning documents.

»  Fuel Increase $300. This is a new line item for Planning. Charges for fuel for Town
vehicles have not come back {o the Planning Departmeant in the past.
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2018 FY 2016
acct  description actual approved ytd {2/28)  preliminary manager adopted
41010 Cormpénsation 141,178 170,695 110,740 177,508 177,508 177,508
42030  Professional Services 5516 10,000 14 10,000 10,000 10,000
42040  Print Services 190 750 0 500 500 500
42050 Equipment Maintenarnce 500 G 500 500 500
42060 Telephone 1,122 1,800 1,068 1,800 1,800 1,800
42070 Advertising 5,135 5,000 1,999 5,000 5,000 5,000
42080 Postage 831 1,000 200 1,000 1,000 1,000
42090 Training/Conferences 1,438 2,000 110 2,000 2,000 2,000
42100 Travel/Meals 748 2,000 405 2,000 2,000 2,000
42110 Memberships 641 800 441 900 800 900
43010 Supplies & Materials 1,922 1,500 543 1,500 1,500 1,500
43030 Boocks, Maps & Publications 143 500 23 500 500 500
43140 Fuel s} 300 300 300
43220 Other Equipment 60 500 1,600 1,600 1,600
43300  Copy Services 460 500 214 500 500 500

159,386 197,145 116,465 205,608 205,608 205,608
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ACCOUNT DETAIL

41010

42030

42040

42050

42060

42070

42080

4209G

42100

42110

43010

Annual salares and wages for positions as authorzed:

Planning Director (1.0 FTE)
Planner (1.0 FTE)
Planning Secretary (1.0 FTE)

Total current authorized positions (3.0 FTE)

Professional Services
Consulting for Plans, Studies or Projects, inciuding engineering services

Print Services
Duplication of;
Large format engineering plans,
Comprehensive Plans (color),
l.and Use Ordinances,
General photocopies

Equipment Maintenance
Annual printer maintenance and parts (Fixed Cost, shared with Assessing and Code Enforcement
Departments).

Telephone
Land lines {Fixed Cost, shared with Assessing and Code Enforcement Departments),
Supplies celiular phone service for Dirgctor and Planner.

Advertising
Legal advertisements for Planning Board meetings,
Notices for public announcements or community meetings

Postage
Mailing of letfers and documents,
Mailing of abutters’ notices as part of the Planning Board review process.

Training/Conferences
Registration for variaus workshops, including American Planning Association (APA) National Conference,
state conferences, computer training.
Additional local conferences:
Local APA Chapter Conference,
Specialized training sessions on such topics as stormwater management, developmert review, and
specific planning topics.

Travel/Meals
Travel expenses related to attendance and workshops, conferences, and meetings, including national
conferences and/or regicnal meetings.

Mamberships
Dues for professional associations, APA (National & Chapter), American Institute of Cerlified Planners
(AICP), Maine Association of Planners (MAP).

Supplies & Materials
General office supplies, confributions to shared costs related to cofor printer and plotter supplies.
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43030 Books, Maps & Publications

Purchase of planning reference books for staff and planning board members.

Examples include:
Journal of the American Planning Association,
Planner's Advisory Service Publications — these are topic specific referenice materials that assist in
the completion of planning studies, ordinance amendments, and other related projects,
Zoning Praciice,
Reference books for projects such impact fees, project management, and parking standards

43300 Copy Services
Shared confract with Assessing and Code Enforcement.
Money is deducted by the Town Manager's Office based on the amount of photocopies made on the Code,
Assessing and Planning printer/photocopier.

Unmet Needs
The Planning Department would like to echo the unmet staffing needs identified in other sections of the FY 16 budget:
¢« Section 6110 ~ Code Enforcement. Additional Code Enforcement Officer.

o An additional Code Officer on staff will help provide additional coverage at the customer sarvice desk for
Code Enforcement related questions. The result will be less disruption and greater productivity for
Administrative Support Staff in all departments on the top floor. Also, with another Code Enforcement
Officer, the Code Enforcement Director will be able to devote more time to both departmental managemeént
activities and processing permit applications, which will increase productivity across departments.

¢ Section 2110 — Public Works Administration. New Civil Engineer Position,

o In addition to all of the points ralsed in Section 2119 for tasks that are currently outsourced to consulting
engineers (peer review of development proposals and construction observation tasks, engineering
assistance for public works projects, including roads) and new areas of work related 10 new stormwater
requirements, the Planning department is taking on more responsibilities for implementing plans through
project management, not just ordinance and policy work. initiatives such as the Anglers Road/\Whites
Bridge Road alignment project, and street and utility work calfled for in the 21% Century Downtown and
Route 302 North Plans, and the ongoing Wastewater Planning effort could benefit from having a dedicated
project manager on staff with experience in street and utility design. This would also free up time for
existing staff to work on other planning and review activities.
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MISSION:
The purpose of this division of the planning deparment’s budget is to support the development of an updated comprehensive

master plan, a primary goal of the Town Council.

SUCCESS:
The definition of success for this budget division is to keep the development of an updated comprehansive master plan on

schedule and on budget, as both may be adjusted by the Town Council.

MEASUREMENT:
Progress toward completion of an updated comprehensive master plan will be reported to the Town Council along with its

gther goals or as needed or requested.
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FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual approved yhd (2/28)  preliminary manager adopted
42030 Professionat Services 2,367 - 52,065 25,000 25,060 25,000

2,367 52,065 25,000 25,000 25,000
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ACCOUNT DETAIL

42030 Professional services associated with drafting a revised/updated comprehiensive master plan. Costs are
expected to be spread over two fiscal years, 2013 and 2014, roughly two-thirds and one-third, as outlined below:

Public process facilitation $ 15,000
Survey 25,000
Online farum, public participation (Mindmixer) 10,000
Mapping 10,000
Writing/editing 1,000
Meeting expenses 5,000
Subtotal $ 66,000
Contingency 9,000
Total $ 75,000
FY 2013 $50,000
FY 2014 $25,000

Funds totaling $65,000 were allocated in FY 2013 and FY 2014. No additional funds were budgeted in FY
2015.

Actual expenses:

FY 2013 $7.000
FY 2014 $2,367
FY 2015 (YTD) $52,642
Total Project to Date $62,009
FY 2016 funding request $25,000

This request is expected to cover expenses for FY 2016 and FY 2017 related to public process facllitation,
editing, layout and design, printing, and meating expenses for the review team and twao (2) more community-
scale events.
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MISSION:

The mission of the Assessing Office is defined by the Maine Constitution, which states: Alf taxes upon real and personal es-
tate, assessed by authority of this State shall be apportioned and assessed equally according fo the just value therecf.”

SUCCESS:

The Assessing Office’s mission has four core elements, all of which seek to fulfill the Town's mission of “providing govern-
ance, serves, and pursuing policies responsive to the needs of its citizens”. Those are:

Assessing all real and personal property. This involves correctly listing ownership Interests in properties as in-
terpreted fFom recorded deeds and other legal documents, maintaining assessors maps, tracking new and de-
leted parcels, Inspecting for new construction and other property changes, tracking zoning changes and adjust-
ing properties accordingly, conducting sales analyses, developing valuation models that take info consideration
all standard approaches to value, applying valuation conclusions through a computerized mass appraisal sys-
tem, administering current use valuation (tree growth, farmland, open space), administering abatements and
supplemental taxes

Adminisiration and Statutory Dutles. Exampies are: developing a tax commitment with all related reports and
working with the Town Manager and Council to develop an annual tax rate, tracking growth statistics for the LD1
tax cap, applying all types of property tax exemptions, administering 911 sireet numbering system, budgeting,
providing personnel training, administering state programs such as the Business Equipment Reimbursement
and Business Equipment Tax Exemptlon programs, adrinistering the local Tax Increment Financing program,
providing annual reports and assistance to Maine Revenue Services, and managing Intemnet data,

Public Retations. The office provides information as needad to the Town Council and Town Manager, provide in-
formation and notices to proparty owners in a timely and understandable form, provide informatien to the public,
real estate brokers, appraisers, surveyars, attorneys via mail, email, website, telephone, walk-ins

Technical Assistance and Qffice Coverage: This is primarily providing technical help to other departments in ar-
eas such as statistical analysis, computer software, and Geographical Information Systems (GIS), and assisting
other departments with office coverage and scheduling.

MEASUREMENT:

Measures of success at the office’s mission include:

Property Assessment: The primary measures of success in assessing from a statutory perspective are the as-
sessment ratio and the quality rating. The assessment ratio measures the overall ratio of assessed value to
market value. The statutory requirement Is the ratio must be greater than 70 percent and less than 110 percent.
The Assessor's Office tries to keep the assessment between 90 and 100 percent of value. The quality rating is a
statistical measurement of equity, the lower the number the better the equity. State law requires a quality rating
of less than 20 percent. The goal is to keep the quality rating at less than 10. The latest assessment ratio study
as conducted by the Assessor indicated an assessment ratic of 97% and a quality rating of 8%. This is consid-
ered an excellent assessment rating.

Administrative measures: The Assessor’s Office generates annual an annual summary of twenty reporis that
contain stalistics that can be tracked from year to year. For example, one of those reports, the Municipal Valua-
tion Relurn has statistics on valuation breakdowns, exemptions, and current use property statistics. The overall
trend that is shown in these reports indicates that Windham is stable with a steady, moderate growth rate in
manry categories. All of these reports are public information and are available in the Assessor's Office. Meas-
urements of success are rated in the Repart of Assessment Review, an annual audit by the Maine Depariment
of Revenue. The Assessor's Office ratings in the latest report show "good” in all categories.

Public Relations. The office provides property information to the public through its on-ling information on the
Town’s website and the Vision Government Solutions website. Most of the public inquires and requests for help
go through the websites and through emaills, resulting in much less walk-in traffic than in the past. For calandar
year 2013 users looked at 16,971 parcels of real estate and 375,085 pages of data on the 'Vision website. Of-
fice slaff visited 876 properties in calendar year 2014 and met with several taxpayers with a minimal number of
complaints to the office. The office also supplies various special reports snd research assistance to the public
Assisiance {o other Departments. This is a major function of the office, which works ¢losely with code enforce-
ment, scheduling inspections and assisting customers. The office provides information and suppoit to other de-
partments, particularly when land use data is needed in statistical or mapping formats.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

6510 - ASSESSING SERVICES

FY 2014 FY 2015 FY 2015 _FY 2016 FY 2016 FY 2016
acct description actual approved yid (2/28)  preliminary manager adopled
41010 Compensation 217,843 222,359 147,199 225,758 225,758 228,650
42030 Professional Services 3,000 125 3,000 3,000 3,000
42040  Print Services 500 - 500 500 500
42050 Equipment Maintenance 10,285 19,760 9,750 11,125 11,125 11,125
42060 Telephons 285 804 184 804 804 8§04
4207C¢  Adverising 173 500 0 500 500 500
42080 Postage 940 2,673 820 2,673 2,673 2,673
42000 Training/Conferences 1,078 1,655 1,917 1,655 1,685 1,655
42100 Travel/Meals 1,593 1,780 2,140 1,780 1,780 1,780
42110  Memberships 924 900 765 900 900 900
43010 Supplies & Materials 1,576 1,600 833 1,600 1,600 1,600
43030 Books, Maps & Publications 2,943 3,320 1,550 3,320 3,320 3,320
43220 Other Equipment -

43380 Vehicls Expenses 511 700 282 700 700 700

238,151 259,551 164,865 254,315 254,315 258,207
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

6510 — ASSESSING SERVICES

ACCOUNT DETAIL
41010 Compensation

Assessor (1.0 FTE)
Assistant Assessor (1.0 FTE)
Appraiser (1.0 FTE) _
Administrative Assistant (0.8 FTE)
Total current authorized positions (3.8 FTE)

The Finance Committee made a correction to and adjusted the Assessor’s compensation by $3,892

due to Council action. See FY2015-2016 budget amendment digest, amendment 502,

42030 Professional Services

Consultant services covet special circumsiances such as a complex abatement challenges.-and having spe-
cial pregramming done fo the assessing software.

3,000
42040 Print Services

Print Services for tax map copies. We are doing more printing in-house, but mass copying of the tax maps
neads to be done at a copy center.

_ 500
42050 Equipment Maintenance
Photocopier share $ 1,100
Vision web hosting $ 2,750
Vision Appraisal Software {10 users) 7,275
511,125
42060 Telephone
Office ($42/month x 12 months) $ 504
Cell phone ($25/month) %300
5804
42070 Advertising
This is for Assessmeant Review Board if needed 500
42080 Postage
Regular mailings $2.673
42080 Training/Conferences
State Property Tax School for two staff members $ 650
MAAQ Tax School registration for three $ 180
Ten one-day training meetings of IAAQ 5 250
IAAG Annual conference registration & _B75
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TOWN of WINDHAM
FY 2015-16 MUNICIPAL BUDGET

6510 — ASSESSING SERVICES

$1.855
42100 TravelMeals
1600 miles with personal vehicles $ 330
meals and mileage various functions $ 300
IAAO conference airfare, room and meals $1.150
$1.780
42110 Memberships
IAADQ $255
MAADC (3 @ $25 each) $ 75
Maine Chapter I1AAQ (3 @ $30 each) $ 90
NRAAO $ 30
STATE APRAISAL LICENSE 5450
Total _ $900
43010 Supplies and Materials
Estimate of all office supplies and paper. $1,600
43030 Books, Maps & Publications
Deeds 2,200 deeds @ $1.50 each $2,800
Valuation & Commitment Book $ 400
Beooks and publications $ 120
Total $3,320
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

6520 ~ GEOGRAPHIC INFORMATION SYSTEMS

MISSION:
The mission of the Geographic Information Systems (GIS) division of the Assessing Office’s budget is te malnfain accurate

GIS records and to provide geographic information and maps to the Town departments and to the public.

SUCCESS:
The GIS department is successful when policy makers, managers, and the public is able 1o use gedgraphic irifarmation as a

tool to make effective and relevant decisions. As such is It a part of the overall informatiori infrastructure that provides a
public benefit.

MEASUREMENT
It Is difficult to quantify or measure how well the GIS function performs. Quality controf chacks are periodically done te find

out how closely spatial data conforins to real world information, something the office constantly seeks to improve.

The best way to Improve accuracy is by physically measuring the location through the use of a GPS device and translating
that to our mapping system. The office has done some of that, but the data can be improves considerably by daoing more
GPS measuring and post-processing. Varlous Town infrastructure assets, such as starm water features, roadways, ulilities,
Town bulldings, and cemeteries have been measured and mapped with information atiributes connectéed to the spatial data.

Another means of improvement is training, which has been a continual focus In order to get the most out of our system.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

6520 - GEOGRAPHIC INFORMATION SYSTEMS

FY 2014 FY 2015 FY 2615 FY 2016 FY 2016 FY 2018
acet description ~actual approved ytd {2/28)  preliminary manager adopted
42030 Professional Services 2,291 4,000 - 4,000 4,000 4,000
42050 Equipment Maintenance 3,715 3,647 746 3,746 3,746 3,746
42090 Training/Conferences 95 1,200 25 1,200 1,200 1,200
43010 Supplies & Materials 799 2,000 909 2,000 2,000 2,000
43030 Books, Maps & Pubiications 500 - 500 500 500
43220 Other Equipment

6,900 11,347 1,679 11,448 11,446 11,446
143
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

6520 - GEOGRAPHIC INFORMATION SYSTEMS

ACCOUNT DETAIL
42030 Professional Services
Various Project Assistance $4,000
42050 Equipment Maintenance
AutoCAD License $ 746
ESRI Licenses $3,000
Total $3,746

42090 Training/ Conferences

This is an estimate for providing principal users of the GIS system.

1,200
43010 Supplies and Materials
Office supply costs may be incurred in the process of providing projects to the
Town departments and to the public. Partially offset by fess.
2,000
43030 Books, Maps, and Publications

Cost assoclated with acquiring data layers and some printed publications may be needed.
Estimate is $500

Fiscal Note: This account is funded through developrment district revenue (see revenue account R0498).
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FY 2015-2016 MUNICIPAL BUDGET

7510 - TOWN CLERK SERVICES

MISSION:
The mission of the Town Clerk’s Office is to be the keeper of the town’s records, {o oversee voter registration, conduct
efections, and provide other services and functions as reguired by law, charter, or ardinance.

VISION:

Back in the early days of town government, the town crier would call to order the rules and regulations set by the town, and
then held a town meeting. As the Town Clerk’s Cffice has expanded to modern rules and regulations, and is governed by
state statutes, the town's charter and ordinancas, the clerk and staff strive to keep up on everything, to give the public the
best and most accurate service possible, and treat everyone fairly and with respect, integrity, and professionalism,
Employees aim to answer all quastions, and, when not sure, will put the customer in touch with someone who can help them.

VALUES:
We show compasgsion and courtesy tc everyone, and knowledge is the first and foremost service where we specialize. We
take responsibility very seriously and we hope the public gives us the same courtesy that we are giving them.

TOWN CLERK SERVICES:

Veter Registration Birth, Marriage & Death Records  Concealed Weapens Apps.  Council Meetings/Minutes
Supervise All Elections Business Licenses Notary/Dedimus Service Administer Oaths

Issue Marriage Licenses Dog Licenses Hunting/Fishing Licenses Tax Payments

Auto Registrations Boat/ATV/Snowmohiles Ethics Disclosure Filings

SUCCESS:

Success is willing to leam, grow, and change with ever-changing job requirements: the Clerk’s Office does that. Staff is
cross-irained with Auto Registration/Tax Collection a couple of years ago when staff was reduced due to budget cuts. This
has proven very effective in reducing wait times for citizens. At certain times of the month/year, there are still lines but the
office does its best to have the walt be no more than a few minutes. This office is responsible for so many different
transactions it is most important to have staff keep abreast of all changes by learning new programs and attending classes.

MEASUREMENT:
The Clerk’s Office keaps track of all types of business licenses that are renewed on a yearly basis in order to keep them
current with the state laws and the town's ordinances.,

Six different license reminders are sent out to ninety-six business owners by mali, one month before their current license
expires. They come in to process their application, pay their fee and then they are added to the Council agenda for approval.

Many of the services provided in the Clerk's Office require monthly reporting with state agencies along with balancing ta the
penny on our reports. Once a week a quick check and balance is done on Inland Fisheries, Animat Welfare, Concealed
Weapons and Vital Statistics accounts to make sure they match actual sales. These agencies send year-end reports
showing that the accounts have balanced for the year.

2000 - 1

#2010

1560

w2011
1000 #2012
500 #2013

o (EEAE sescme | meams . ® 2014

Births Marriage Deaths Hunt/Fish - Dogs  ConWeap Photos
Clerk's Services from the Past 5-Years
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

7510 - TOWN CLERK SERVICES

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct  description actual approved yid (2/128)  preliminary manager -adopted
410  Compensation 86,121 99,792 67,414 100,638 100,638 100,638
41030 Part-time Compensation 30,724 33,208 21,714 33,712 33,712 33,712
42030 Professional Services 3,147 5,530 2,686 5,530 5,530 5,530
42040 Print Seérvices 1,441 4,000 3,358 4,000 4,000 4,000
42050 Equipment Maintenance 55 500 526 900G 900 900
42060 Telephone 1,199 1,300 698 1,300 1,300 1,300
42070 Advertising 3,179 3,300 2,257 3,300 3,300 3,300
42080 Postage 1,227 1,100 1,975 1,100 1,100 1,100
42090 Training/Conferences €80 750 420 750 750 750
42100 Travel/Meals 4,501 2,200 1,267 2,200 2,200 2,200
42110  Memberships 110 140 90 140 140 140
43010  Supplies & Materiais 2,899 3,000 1,455 3,000 3,000 3,000
43030 Books, Maps & Publications 2,458 2,500 1,840 2,500 2,500 2,500

144,742 157,720 105,700 159,070 159,070 158,070
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

7510 - TOWN CLERK SERVICES

ACCOUNT DETAIL

41010

41030

42030

42040
42050
42060
42070
42080

42090
42100
42110

43016

43030

Annual salaries and wages for positions as authorized:

Town Clerk {1.0 FTE)
Deputy Clerk (1.0 FTE)

Total current authorized positions (2.0 FTE)

Part-time Cempansation

Depuity Clerk {0.6 FTE)
Programming memory sticks for elections, leasing two (2) extra voting machines, memory sticks, ballot bins
yeatly and paying Police Officers to be at the high school during June elections when school is in session
and for crowd control on large November elections, i.e. Presidential and Gubernatorial.
Printing ballots, voter registration cards, business cards, and dog notices.
Maintenance and support on typewriters and voting machines.
Telephone service
Legal ads in the Portland Press Herald and non-legal ads & notices in the local Windham papers.
Mailing absentee ballols, dog nolices, birth & marriage letters, and voter registration notices, etc.
Annual attendance for the Clerk and one Députy to attend the Elections Conference for Title 21-A. The
Clerk & Deputy Clerk also attends Tifie 30-A classes, Clerk's Networking Day, educational sessions on vital
statistics so 1o stay current as the laws change and to keep our certifications up to date.

Food for election workers, absentee voting mileage, and meetings the Clark & Deputy Clerk attends.

Memberships to CCMCA, MTCCA, & NEACTC for the Clerk and one Deputy Clerk, and the annual
Conservation Easement Reglistry fee.

This account is for all typical office supplies, and for the passport film.

Restoration and binding of old birth, death, marriage books, and other town records, as well as fireproof
storage of the records. The goal is to restore one to fwo books a year. This line alse pays for binding the
yearly book of Town Councit Minutes, and buying any manuals that we nead. There are several vital record
books in the vault remaining to be restored, along with four very large town maeting bocks from the 1970's.
The quoted price range to have those four books restored is $1,631 to $4,850 each; those figures depend
on the size and condition of the books.

MISSION GAPS:

The room used to store election equipment is much too small and cannot fit all of the equipment. The ballot machines
currently have to be stored In the Clerk’s personal office as they need to be stored under lock and key by the Town Clerk,
and there is no other secure space avallable,

A need in this department, as well as other depariments, is the need o have a dedicated person to answer the phones. All
calls could flow through that person, who then could direct the cali to the appropriate office. Many calls are received ih the
clerk’s office each day that need t¢ be transferred to a different department. Such an administrative support person could
also take messages when the office is especially busy, or short-staifed, and allow calls 10 be returned after those at the
counter had been waijtad on.

147



TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

8110 —~ SOCIAL SERVICES

MISSION:
itis the mission of Soclal Services to improve the quality of life for people in need who reside in the Town of Windham, by
connecting people with those resources made available by the Town, the state and the federal government, and other

agencies in accordance with applicable laws and regulations.

"People in need” are defined to include those people who qualify for financial or other assistance according to regulations
issued by the Tawn, the state and the federal government. As authorized by the Town, Social Services may offer additional
services to enhance the quality of life for children, families and seniors.

SUCCESS:
Success is achieved through:

= Delivery of vouchers for housing, winter ernargency fuel, or electrical assistance to those who qualify for it, under
applicable law;

»  Administration of the Windharm Foed Pantry and Clothes Closst:

= Coordination with other providers of social services, such as the Good Shepherd Mobile pantry, Opportunity
Alliance, and Neighbors Helping Neighbors;

«  Coordination with government and community based agencies that offer resources to strengthen indiviguals and
families and promote economic self-sufficiency, such as state disability advocates, Project Feed, USDA, DHHS
Emergency Funds, Aspire Prograny; and

»  Qutreach to members of the community, local businesses and NGO's to support these-efforts with their time and
their donations.

MEASUREMENT:
Social services measures of success inciude:
» Peaple in need are counseled and provided information and referrals regarding local, regional, state and federal
social service programs,
»  People in need that gualify for General Assistance under the Ordinance receive temporary assistance for basic
needs no more than every 30 days; and
= The annual audit demonstrates compliance with state regulations.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

8110 - SOCIAL SERVICES

FY 2014 FY 2015 FY 2015 FY 2016 FY 2018 FY 2018

acct description actual approved ytd (2/28)  preliminary ranager adopted
41010  GCompensation 76,752 87,084 55,456 88,424 89,424 89,424
42030 Professional Services - -
42060 Telephone 742 700 516 700 700 700
42080 Postage 153 200 55 200 200 200
42080 Training/Conferences 195 306 100 345 345 345
42100 TravelMeals 128 350 0 350 350 350
42110  Memberships 200 200 200
43010 Supplies & Matetials 649 1,000 308 1,000 1,000 1,000
43080 General Assistance 46,033 50,000 10,075 40,000 40,000 40,000
43100 User Fee Offset 8,958 10,600 - 10,000 10,000 10,000

133,608 148,634 66,510 142,219 142,218 142,219
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

8110 - SOCIAL SERVICES

ACCOUNT DETAIL

41010

42060
42080
42090

42100

42110

43010

43000

43100

Annual Salaries and wages for positions as authorized:

General Assistance Administrator (1.0 FTE)
Social Services Administrative Assistant (0.8 FTE)

Total current authorized positions (1.8 FTE)
Telephone and cellular charges and reimbursements.
Portion of postage costs assigned to offices in the Social Services Resource Center.

Includes training programs, attendance at welfare directors' meetings. {Increase will allow for one additional
training for Social Services staff.)

Expenses for business and attendance at training programs, association conferences. {Increase in travel
expenses due to increased distance of trainings/conferences locations.)

Membership in Maine Welfare Directors Association, Good Shepherd Food Pantry and Wayside Food
Pantry.

Operaling supplies, paper gocds, etc.

Pirect general assistance expenses, reimbursed at 50% from the State of Maine (see revenue account
R0482). Funding level will remain consistent with FY15 budgeted amount.

Assistance for attendance at Parks & Recreation summar day camp.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

8120 SOCIAL SERVICE AGENCY FUNDING

against a § match to be abie to apply for a Block Grant for a feasibility study. We (HSAC) will still pursue a Community
Center because we feel it is in the best interest of the community to do so. The following is.stilt our rationale for the
advantages and benefits that 2 Community Center will bring 1o Windham:

s A Community Center with multi-generational programs. This center could house already existing and new
programs. The following is an outline of the committee’s vision for 8 Community Center,

. Senior Programming

A, Southarn Maine Agency on Aging {possibly would move here)
meals on wheelg

social work services

Medicare counseling {seminars and individualized)
volunteer hieadguariers

frée tax advice

S

B. Community. Driven Activities (see Parks and Recreation Department Survey of Senior Citizens 2011)
C. Meeting Space: presently our seniors are locking for a stable place to meet. (Senior request to council
Jan. 2014}

I Youth Programming

Home Work Club

Sports (pickup games)?

Mentoring

Social Work Services

Food program (summer and holiday lunch program)
Summer Day Camp home base

Groups

Head Start

Other User Driven Activities

TIOmMmMOO®>

Hl  Intergenerational Programming

Community Driven Activities, such as "Knit with your Grammy (or someone else’s)”
Equipment rental

A, Monday Night Meal {maybe move here)
B. Games

C. Seasonal events

D. Mavie Night

E. Auctions

F.

G

Suggested inclusions:

+ Food Pantry: Current building has received funding for repairs in the past. Present location is not cost effective
for the town. Food and clothing could be centralized into community center.

» Medical Loan Closet Current building is old and in need of repairs. Should be centralized into Community
Center.

v Indoers: Gymnasium, swimming pool, workout room, multipurpose meeting spaces, shuttie bus, wings for
saparate activities to oteur simidtaneausly. '

« Quidoors: Tennis courts, baseball diamonds,; basketball courts, disc golf course, wbing/siedding hill, walking
trails

Thank you for consideting the commitiee’s recommendations,

The Human Services Advisory Committse
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

8120 SOCIAL SERVICE AGENCY FUNDING

MISSION:
This division of the social services budget provides funding for social service agencies providing services and programs

that benefit Windham residents in support of the overall social services mission of the Town.

SUCCESS:
Agencies are identified and recommended for funding after evaluation for cénsistency with the overall mission of the

Town's social services .

MEASUREMENT:
All agencies requesting funding are required to provide reports outiining the benefits provided to Windham residents in

the previous year.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

8120 - SOCIAL SERVICE AGENCY FUNDING

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid {2/28)  preliminary manager adopted
44070 Contributions to Agencies 28,750 21,400 21,400 23,200 23200 23,200

28,750 21,400 21,400 23,200 23,200 23,200
153
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

8120 SOCIAL SERVICE AGENCY FUNDING

ACCOUNT DETAIL

44070 Includes funding for the following agencies:

2014-2015 2015-2016 2015-2016 2015-2016  2015-2016

Approved Requested Committee Manager Approved
Ametican Red Cross 0 275 200 200 200
Biddeford Free Clinic 150 0 0 0 ¢
Center for Therapautic Recreation 150 200 150 150 150
Maine Behavioral Healthcare (TIP) G 1,500 1,600 1,800 1,500
Counseling Services, Inc. 0 0 0 0 0
Pay One 1,000 1,000 1,000 1,000 1,000
Family Crisis Center 1,000 1,200 1,000 1,000 1,000
Home Health Visiting Nurses Service 500 500 500 500 500
Lake Region Senior Service, Inc. 450 450 450 450 450
Regional Transportation Program 250 1,000 500 500 500
Sexual Assault Response Services 1,000 1,000 1,000 1,000 1,000
Southern ME. Area Agency on Aging 4,000 4500 4,000 4,000 4,000
Southern Maine Parent Awareness 0 0 ] t) 0
The Opportunity Alliance (PROP) 5,800 6,800 6,800 6,800 6,800
Tri-County Mental Health Services 500 5,000 500 500 500
VNA Home Health Care 500 1,000 500 500 500
Woodfords Family Services 500 500 500 500 500
Windham Health Council # 600 600 600 600 600
Windham Food Pantry # ~ 0 20,000 0 0 0
Windham Neighbors Helping Neighbors # 3,400 3,000 3,000 3,000 3,000
Food & Fellowship, Inc. (Monday Meals) # 1,000 1,000 1,000 1,000 1,000
Total 21,400 49,525 23,200 23,200 23,200
~ See note below
# Windham based services
* No show (request denied)

As in the past, the commitiee does not recommend organizations * that do not show up for their scheduled
appeintments. All of the organizations kept their appointments.

The Human Services Advisory Committee is submitting & budget that it feels should be funded in these continuing hard
economic times. There was a lot of consideration given to each and every one df the agencies that came before the
committee; each were deserving of financial support from the town. There are many families and individuals in the town
who use each and every one of these services,

~-After much discussion the committee decided not te récommend funding the request from the Windham Food Pantry
for this year. Here is our rationale forthat decision.

As of 12/31/2014 the Food Pantry had a fund balance of $981,498.65, Their expenses for jast year were $20,803.54,
which is in part due to the generous donations of food and money from our community. Therefore this year we are
recommending that no additional monies go to the Foad panlry, Every year we will cantinue to monitor the Food Panlry
budget because of its invaluable service to the residents of Windham.

The committee respectiully asks that the following Windham based agencies not be reduced or eliminated:
Food & Fellowship Inc. {Monday Meal) 1,000
Windham Health Councit (Loan Closet) 600

As in previcus years, the commitiee continues to make the following recommendation in support of the Windham
comrunity.

Since 1998 there have been a number of in house surveys and community forums addressing the concept of a
community center fer the Windham community. The Human Services Commitiee is disheartened that the Council voted
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TOWN of WINDHAM
FY2015-2016 MUNICIPAL BUDGET

CAPITAL PLAN SUMMARY

Of all the accounts that rake up the Gapital Qullay & Fixed Charges portian of the budget all but one of the accounts (9170,
Sewer) comprise the town’s capital improvement program:

9110, Capital Equipment Replacement,

9120, Road Improvements,

9130, Buildings & Facilities Improvements (except for transfers to TIF funds),
9140, Land & Facilities Improvements, and

8510, Dabt Service.

L3 I I B

On the plan summary spreadsheet that follows, only the figures for fiscal 2016 will appear in the manager's budget proposal.
The remaining years are based on multi-year funding plans incorporated into the budget (9110 and 9130}, plans adopted by
the Council (the 2013 recreation capital facififies investment plan), and/or reports on which the town refies for guidance (the
pavement condition rating survey, property condition assessment, and the space neads analysis and fadilities master plan).

Coples of the multi-year funding plans and project detall repotts are attached for accounts 9110 and $130.
The recreation capital faciliies investment plan is attached for account 9140. For fiscal 2015 the total for the remaining nine
years of the plan was annualized in the summary spreadsheet instead of following the year to year fluctuations. That amount

has been reduced to $50,000 for fiscal 2016 for continued development of Lippman Park, specifically the playground, and is
o be funded through recreation impact fees.
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TOWN of WINDHAM
FY2015-2016 MUNICIPAL BUDGET

9110 — CAPITAL EQUIPMENT REPLACEMENT

This account funds the town's capital equipment replacement plan. By planning for the acquisition and replacement of capital
equipment aver a multi-year cycle, the town is able to manage the amount of annual spending withaut spikes or troughs in
the budget from year to year. The plan includes capital equipment — vehicles, maobile equipmeant, computers and other
technology, and office and other equipment — based on the current mission of the various departments and offices, and
current estimated prices, The plan is updated annually to reflect adjustments in both mission and pricing, and uses a
combination of pay-as-you-go (i.e. cash) and lease-purchase financing.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9110 - EQUIPMENT REPLACEMENT

‘ FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actuatl approved ytd (2/28)  preliminary manager adoptad
44180 Capital Equipment 976,219 625,000 550,096 625,000 625,000 625,000

976,219 625,000 550,006 625,000 625,000 625,000
Consolidated Plan 625,000 625,000 625,000 625,000
Public Works
General Administration
Fire/Rescue
Folice
Parks & Recreation/Open Space
Total 625,000 625,000 625,000 625,000
NOTE:
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Source

SOURCES AND USES OF FUNDS

Town of Windham, Maine

Capital Improvement Plan
FY 16 hu FY 25

FY 16 FY 1y Y 18 FY 19 FY 20 FY 21 FY 22 EY 23 FY 24 EY 25
[Capital Equipment Replacement Fund
Beginning Palapce 223,923 128,334 121,104 284,770 437,218 626,116 729,954 829,221 1,044,973 1378119
Revenues and Other Fund Sources
Revenue
General Fund 625,000 725,000 825,000 828,000 725,060 725,000 725,000 725,000 726,000 725,000
Total 625,000 725,000 £25,000 825,000 725,000 725,000 725,000 72500 725,000 725,000
Total Revenues and Other Fund Sources 625,000 725,000 825,000 825,000 725,000 726,000 725,060 725,000 725,000 725000
Total Fundy Available 848,923 853,334 gd46404 1109770 1,962,218 1,354,116 1454994 155424 1769973 2403110
Expenditores and Uses
Capital Projects & Equipment
de Enforsement (C
Code Enforcement Vehicle Replacement CE-2019-607 & [ ] (46,000 1} [t} 1} 0 [} 0
Total 0 0 ¢ (46,600) 0 0 0 0 0 0
Fire-Rescue (FR
Rescue 1 FR-2010-001 (37,427) 0 0 0 0 0 0 0 i 0
Rescug 2 FR-2611-601 (37,427) 0 i} 0 0 0 0 0 G 0
SCBAs and Cylinders FR-2013-603 (70,551) (70,551) 4 (] ¢ 0 4 4 0 1
Extrication System Replacement FR-AD13-004 {12,339) (12,339) ] 0 0 0 ] 4 0 0
Englne 6 FR2015-091 0 0 {86,625} (66,525) (86,625) (85,625 {85,625) ] 0 ¢
Cardiac Monliors FR-2015-003 {23,934 (23,934) {23,934) 0 0 0 1 0 9 ¢
Card FR-2016-001 {30,000} 0 i 0 0 0 ] 0 9 0
Rescus 1 FR-2013.001 0 0 0 (40,425} (40,425) (401425} {40,425) {40,425) 0 0
Rescua 2 FR2015-002 i 0 [ {40,425 {40.425) (40,425) {40,425} {40,425) 0 0
Tower3 FR2021-001 0 0 ] & 0 0 (1850000 (1B5000) (1850000 {145,000




Source FY 16 FY 17 FY 18 FY 19 FY20 FY21 EY 22 FY 23 FY 24 FY 25

iCapitaI Fquipment Replacement Fund I
Engine § FR-2025-001 0 0 0 0 4 g 0 [ 0 0
Unit g FR-2025-605 ] ] [} 1] ¢ 4 0 1 0 {30,000}
Total {(211678)  (105824)  (110,559)  (167475)  (167.475)  (iB7.475)  (352475) (265880}  (185000) (215,000}
formation Services {15
IT Network & Clent Replacements/Upgrades 182018001 {47,000 [} 0 7 o] 0 0 0 1} [}
IT ClientiLaptop Replacemenis/Upgrades je-2017-001 0 {26,000} [ 0 0 0 i} 1 1 [
iT SarverfSoftware ReplacemenisfUpgrades is-2018-001 4 1] i] {47,725) (47,725) (47,725) 0 4 1] 0
IT Client/l.aptop Replacements/Upgrades 15-2018-002 [4} [ (56,000 g 0 1] 1} il [} 0
IT Clisnt/Laptop Replacements/Upgrades I5-2010-001 [ 14 0 {35,000 0 0 0 0 4 0
IT ClientLaptop Replacements/Upgrades 15-2020-001 4 & 0 4 {20,000) 0 0 0 0 0
Total (47,000) {20,000) (56,000} {B2,725) (67.725) (47.725) 0 [ 0 0
Pollcs (FD)
Crime Lab FD:2003-002 {10,034} (16,034) (10,034 {16,034 {10,034) (8,579) (8,579) {8,579) {8,579) [8519)
Simulcast Syslem PD-2073-003 {62,393 0 0 [ 0 0 0 0 0 0
Crulser Video Systems PD-2013-004 {16,518 (16,618) 0 6 0 0 0 0 0 0
Crulser Replacsmants PD2015-001 (91,800) 4 0 4 0 0 0 0 ] 0
Radio and Recorder Replacemants PL-2018-003 0 (21,850) (21,850) (21,850 0 ¢ ¢ 1] 0 0
Cruiser Replacemeants Fr-2047-001 0 {91,850 o o 0 0 [ 1 [ &
Supervisor Patrol Vehicle Po-2017-062 0 {30,000} ] [ 0 0 [ 4 ¢ ]
ACO Truck Replacemant PD-2017-004 4} {26,000} [ 0 1] 4 4 0 0 4
Cruiser Replacements PO-B18-001 0 0 (91,800 [ 0 2 [ 0 0 0
Cruiser Replacements PA0T8-601 0 4 0 (91,800) 0 & 0 0 [/ 0
Cruiser Replacements PO-2020-001 ] 0 0 ¢ (91,800} Y 0 ] /] 0
Cruiser Replacements Po-2028-00¢ 1 0 0 0 [ (91,800} 0 0 1] 0
Cruiser Replacements FD-2023-001 4 [ 4 0 ¢ 0 {91,800} 1 0 4
Cruiser Replacements PO-202%061 ¢ g o 0 1] 1] 0 (91,800) 2 0
Ciuiser Replacemanits Fr-2024-001 g 1] [ [ 0 0 1] 0 (91,800) 0
Cniiser Replacemenis PD-2025-601 0 0 0 i 0 0 0 0 i (91,800}
Total (B0845)  (196302)  (123684)  (123684)  (I01,834)  (100379)  (1003/9)  (100379)  (10037)  (100,379)
Public Works (PW
Trugk 02 P-2011-061 {32,681) {32,681} {32,681} [} ] [/ [i} [t} 1 [H
Truck 02 Fi-2011-002 (32,681 (32,681} {32,681} 0 0 0 0 0 o 0
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Source FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

LCapital Equipment Replacement Fund
Truck 12 PIW-2011-003 {12.186) 0 0 i 0 0 0 0 0 0
Trugk 01 PH-2012-001 {36,30) {39,300) 0 0 0 ¢ i 0 0 0
Sweeper 23 PUL2012.003 {58,613) (58,613) 0 0 0 0 0 & ] ]
Truck 08 FW-2013-001 {32,682) {32,582) {32,682) [ [ 1] [} i} ¢ [}
Skidsteer 28 FW-2013-003 0 0 4 1 1 [ 0 4 [ [
Trugk 09 PWR20T4-001 {56,923} (66,923 (56,923) [ [} [} 4} X ¢ G
Loater 25 P-2014-002 0 (46,725) {48,725) {48,725 {48,725) (43,725) i e 0 i
Truck 10 PH2015-001 0 ] {29,900) (26,900) {29,900) {29,900) (29,500) o ? ]
Truck 11 20184002 0 (36,544) (36,544} (36,544} {36,544 (36,544) 0 0 4 0
Pickups PU2016-603 0 (23,600) {23,600) {23,600} 0 0 0 ¢ 0 0
Revarsible Compactor Pl-2016-004 {6,000) [ 0 0 0 0 4 1 0 0
Truck 05 Bw-2017-001 i 0 0 (36,544) (36,544) {36,544) (36,544) {36,544) 0 0
Loader 27 Pw-zo18-001 0 [/ 1 0 0 (48,725) (48,725 {48,725 {46,725 (48,725)
Grader 25 PW-2020-01 0 0 @ 0 0 (57,750) (57,750} (57,750} (57,750) (57,750)
Total (271,086) {381,749) (293,736) (176,313} {151,713) (256,188) (172,919) (143019} {106,475} {106,475)

Town Mar/Finance (Th}

Finanstal System Upgrade/Replacement Ta4-2009-001 0 (47,355) {47,358) {47,365} (47,358) {47,355) 0 0 0 9
Communlty TV Mixer Replacement Ti2016-001 {10,060) 4 ? 0 ¢ 0 a 0 0 0
Mulifunstion Device Replacements | Ti2018-001 0 [/ {32,000) [ 1 ] 0 0 4 0
Muttifunciion Device Replacements Ti-2018-001 0 [ 0 (30,000 [ i [ [ 4 0
Total {10,000} {47,355) (77,355) (77,355) (47,355) {47,355} 0 0 0 0
Total Expenditures and Uses (720,589) (732,230 (661,334) {672,552) (636,102) (821,122) (625,773} (609,248) (391,854) (421,854}
Change in Fund Baiance {65,588) (7,230) 163,666 152,448 188,898 103,878 99,227 215,752 333,146 303,146
Ending Balance 128,334 121,164 284;770 437,218 626,116 729,994 8202H 1044973 1378419 1,681,265
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FY 16 tir: FY 20 Bepartment Code Enforcement {CF)

Capital Improvement Plan
Town of Windham, Maine

Countact Town Masager

Project # CE-2019-001 Umr:i;: fq;:fzem
Project Name  Code Enforcement Vehicle Replacement Catesary Vebinle
Priovity 3 lmporiant
Status  Adtive

Description Total Projeci Cost: 344,000

Replacement of code enforcement vehicies, Originally reassigned retired police cruisers, code enforcement vehicles were replaced with Jeep
Cherokees whick have now reached the end of their useful life

Project based on purchase of two new or late mods! Ford Escape 4-cylinder AWI) compact SUVs.

Justification
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Tatal
Equip/Vehlcles/Furnishings 46,00 48,000
Total 48,000 45,000
Funding Sources FY 16 FY 17 Fy 13 FY 19 FY 20 Total
Capital Equipment 46,004 46,000
Replacement Fund
Total _ 46,000 46,008
Budget Impact/Other |
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Capital Improvement Plan FY 16 thu FY20 |

Town of Windham, Maine

Contact

Project # FR-2010-001
Project Name legoyie 1

Type
Usefni Lifs
Category

Description

Prioviy
Status
Fotal Praject Costs

Fire-Reseuz (FR)
Fire Chief’
Equiprient

7 yéars

Vehicles

1 Critical

Active

$190,133

Replacement of 2001 mode] Rescus 1.

Rescheduied to FY2011 from FY2010,

Justification

persouned safety,

Reached limit ofunit's usefid life before repair and maintenanice costs become excessive end have adverse elfects on reliability, patient and

Prior Expenditures FY 16 ¥Y 17 EYi8 kY19 FY 20 Total
{15708} Equip/Vehldles/Furnishings . srART 747
Tetal Total 3r4a7 34
Prior Funding Sources ¥Y 16 Fy 17 Fy 18 FY 19 ¥y 20 Total
152,706 ] Capilad Equipment K vrg Az
Replacement Fund
Tuotal :
Total 31427 arae?
Budget Iinpact/Other |

Operating and maintenance costs have not been estimated on a por-unit hasis,
purchise estimated st an annval rate of 5% on & principal cost of $175,000

Acquisition to be based on a five-year tax exempt municipa] lease-
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FY 16 thru FY 20

Capital Improvement Plan N—
Town ofWindham, Maine Contact
Project # ¥FR-2011-061 _ Type
P ¢ Nane {selul Life
roject Name Ragene 2 Category
Priority

Status

Description

Total Project Cost:

Fire-Reseus (FR)
Fire Chief
Equipment

T years

Vehicles

1 Criteal

Active

$191,283

Replacement of 2001 mode] Resoue 2,

Rescheduled to FY2012 from FY201].

Justification
Reached timit of unit's useful life before repair and maintenance costs become excessive and have adverse effects on reliahility, patient and
personel safety,
Prior Ezpenditores FY 16 FY 17 FY 18 F¥ 19 FY 20 Total
| 152856{ EquipNehicles/Fumishings 74 37 427
Total Total 37 427 37,427
Prier Fuading Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
1838561 Capital Equipment 37437 427
L‘“'—j Replacement Fund
Total :
Total 3742t AT
Budget Impact/Other |

Operating and majntenance costs have not been estimated on & per-unit basis.
purchase estimated at-an annual rate.of 5% on a princips! cost of $180,000

Acquisition fo be baged on a five-year tax exempt municipal loase-
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thry ¥Y 20

Project # FR-2013-003
Projett Name SCBAs and Cylinders

Desecription ]

Bepartmeni

Contact

Type
Useful Life
Category
Priority

Status

Fotal Project Cost:

Fire-Resvue (FR)

Fire Chief

Equipment

Varies

Equipment: Miscellaneous
¥ Critical

Active

$211,653

$322,000.

This project.is projeeted to be financed over five. years at 3.5%

SCBAs have o useful life of about 20 years; eylinders about 15, This project replaces ail of thetn at the same time so thers is consistency of
gperation, fit, and maintenance (replacermnent parts, maintenance equipment, ete.), Total cost of the project, not including any possibile grauts, is

UPDATED: Purchase of $204,810 was approved by the Council on February 26, 2013 (Order 13-024). Financed for three years at 1.69% in
ecombination with extrication toof (FR-2013-004) and police in-crulser video systents {PD-2013-004).

Justification j
Prior Expenditures FY i6 FY 17 FY 18 FY 194 FvY 20 Total
[ F0.55% i EquipfVehiclesiFumishings 70,551 FE5 144,102
Totil Total 740,554 70,551 441,102
Prior Funding Sources FY 16 FY 17 Fy 18 Y 19 FY 20 Totat
i 70,551 ! Capiial Equlpment 70551 70,551 141,162
Replacement Fund
Total _
Total 70,551 70,55 141,402
Budget Impact/Other
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Capital Improvement Plan FY 16 it FY20 o ent Firo-Rescue (FR)

Town omedham, Maine Contact  Fire Chief
Project # FR-2013-004 Bsefu:'ifr‘; ig‘:::‘:‘“
Project Name  Extrication System Replacement Category Equipment Misceliancous
Priority 1 Critival
Statas  Active
Description I Totel Praject Cost:  §37,017

Replacement of extrication tools and equipmsent, which have remained in goad repair and use since the mid-1990s. Changes in aztomobile
cansteuction, dnd the use-of stronger steel, hiave made the present systen leds effectiveand is driving the need for replacement.

This project would combine lease-purchase financing with another project in the smount of $29,675 over five years at 3.5%.

UPDATED: Purchase of $35,725 was approvef by the Council on Aprl 23, 2013 (Order 13-063}. Fingnoed for three years at 1.6%% in
combination with SCBAs (FR-2013-002) and police in-cruiser video systems (PD-2013-004).

Justification |
Prior Expénditures Y i6 FY 17 FY 1% FY 19 FY 20 Total
i 12,339 E Eguln/VehiclesFumnishings 12,330 12,339 24,678
Total Total 12,339 12,330 HE78
Prior Funding Sources FY 16 FY 17 FY 18 Ky 19 FY 26 Total
I 12,338 | Capital Equipmendt 12,338 12,330 24678
" Replaceinent Fund
Total , :
Tatal 12939 1233 24,678
Budget Impact/Other B
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Capital Improvement Plan FY 16 thru FY 20

Town of Windham, Maine

Project # FR-2015-001
Froject Naane Engine 6

Description !

Bepartment
Contact
Type
Usefud Lile
Category
Prisrity
Stutus

Total Project Cost:

Fire-Kescue (FR)
Fire Chiel
Equipmeni

20 years
Velicles

3 hipoitant
Aclive

2433128

Replacement of 1995 Ferrara pumper designated as Engine 6. Purchese estimated at a total price of $375,000 financed by fax éxerpt monicipal
lease purchase at 5% over five yeats, Current Engine 6 s intended to replace Engine 1 (1981 Mack) when seplacement is purchased.

UPDATE 20150330: Purchase process will begin in FY 2016, with delivery expected in early FY 2017, and payments fo begin FY 2018,

Justification
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total Future
Equip/Vehictes/Fumishings 1] ¢ 86,625 86,625 86,625 259,875 ! 173,250 [
Total 0 0 86,625 85,625 85,625 59875 Total
Feuding Sourcey FY 16 ¥Y 17 FY 18 FY 19 FY 20 Total  Future
Capital Equipment 0 Iy 86,625 85,625 86,625 259,875 173,250
Replacament Fupd L—"J
Fotal
Total 0 i 86,525 86,625 86,625 259,875
Budget Impact/Other |
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Capital Impmvement Plan FY 21 thru FY 25 Department  Fire-Rescus (FR)

Town ofWinéham, Maine Contact Fire Chinf
Froject#  FR-2015-001 Type Equipment
Profect N Useful Life 28 years
roject Mame s
’ Engme 6 Citegory Vehicles

Privrity 3 Impoviasd
Stafus  Astive

Total Project Cost: $433,125

Description

Replacemeat of 1955 Ferrara pumper designated as Engine 6, Purchase estimated at a total pries of $375,000 financed by tax exempt municipal
lease purchase st 5% over five years. Current Engine 6 is Intended to replace Engine 1 (1981 Mack) when replacement is purchased,

UPDATE 20150330: Purchase process will begin in FY 2016, with defivery expected in catly FY 2017, and payments to begin FY 2018,

Justification

Prior Expenditutes Fy2i Fy 22 FY 23 FY 24 FY 28 Total
| 258 875 | Equip/Vehicles/Furnishings 86,605 86,625 173,250
Fotal Total 86,625 86,625 173,240
Prior Funding Sovurces FY 21 ¥y 22 FY 23 FY 24 FY 25 Total
I 288,875 ] Capilal Equipment 86,825 86,575 173,250

- Replacement Fund
Total .
Total 86,623 85,525 173,250
Budget Impact/Other |

168



Capital Improvement Plan FY 16 thru FY20 [ ot i Ressue )

Town of Windham, Maine Contact Fire Chief

Project#  FR-2015-003 U_sem;f;;z 'jgy;im

Project Name Cardiac Monitors Category Eguipment Miscellanenus
Priochiy 1 Critieal
Status  Adtive

Deseription B Tolal Project Cast:  §71,80%

Replacement of cardiae monitors. Estirated at $75,000 at 3% over three ye:m in a municipal leage-purchase dgreement,

Approved {oider 14-308, 826/2014) af $68,696.39, Lease-purchase combined for thres years with PW-2014-001 at 2.25%. Monitors ire 79.6% of
the total payment amouit,

Justification [
Prior Expenditures FY 16 ¥Y 17 ¥Y 18 FY 1% FY 20 Total
L 0 ] Equip/Vehicles/Furnishings 23634 23834 23,934 71802
Total Total 23934 23,934 23934 71,802
Prior Funding Sources Y 16 FY 17 FY 18 FY 19 FY 20 Total
& E Capital Equipment 23,934 23924 23834 71862
Replacement Fundg
Total :
Total 23,934 23934 23,934 71,802
Budget Jpact/Other |
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Capital Improvement Plan FY 16 rivu FY 20 Department  Fire Resove (FK)
Town of Windham, Maine Coutact Five Chief

Project # FR-2016-001 Type Equipment
Usetul Life 7 years
Project Name  (Tqype 4 .
Category Vehicles

Priority 3 Impotant
Status  Active
Tota! Project Cost: 530,000

Deseription.

Replaced Car 4 with a 2007 retired police cruiser in FY2010. This project replices.Car 4 {or Car I, which would thien be reassigned as Card for
the full-time deputy chief) with an S0V body style WD or AWD for communicatlons, reSgurce manageméent, and scoountability furictions as an

on'scene cottimand post

Justification.
Expendifures FY 16 FY 17 FY 18 FY 19 FY 20 Total
Equip/VehiclesiFutnishings 30,000 30,000
Total 30,000 30,009
Funding Scurces FY 16 FY 17 FY 1§ FY 19 FY 20 Totad
Capita! Equipment 30,000 30.000
Replacement Fund
Total 30,94 30,000
Buodget Impact/Other ]
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FY 16 th FY 20

Capital Improvement Plan Departiment
Town of Windham, Maine Comutact
Projects  FR-2018-001 Tepe
Project Name [Fesene 1 Useful Life
Catagory

Priority

Status

Tuotat Project Costs

Degeription ‘

Fire-Rescne {FR)

Fire Chief
Equipment
T years
Vehictes

1 Critical
Astive
$02,125

Replacement of 2011 model Rescug 1.

Justification

Renched Hmit of unit's useful life before repair and maintenance costs becorne excessive and kave adverse effecis on reliability, patient and

personnel safety.

Expenditures F¥ 16 FY 17 Ty 18 FY 19 FY 20 Totsl Fulure

Equip/Vehicles/Furnishings o 40,426 40425 80850 | 120275)
Total 0 40425 40425 86,850  Tgtsl

Funding Sources FY 16 FY 17 FY 13 FY 19 FY 20 Total Future

Caphal Equipmant i 40,425 43,425 §0,850 121,275

Replacement Fune L“““‘J

. Total

Total ¥ 40,425 40,425 80,850

Budget Impact/Qther [

Operating and maintenance costs have not been estimated on a per-unit basis.

purchase estimated at an annual rate of $% on & principal cost of $175,600

Acquisition to be based on a fiveyear tax exsmpt mtnicipal Jease-
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Capital Improvement Plan FY 21 thru FY 25

Town of Windham, Maine

Project # FR-2018-001
Praject Name Rescie 1

Deseription

Depariment
Contact
Type
Vel Life
Category
Priority
Status

Tuots] Preject Cosi:

Fire-Resoue (FR}
Fire Chief
Equaipment

T years

Vehicles

1 Critical

Active

$202,135

Replacement of 2011 mode] Reseuse 1,

Jastification

persohne] safety,

Reached limit of unit’s usefu! [ife before repair and maintenance costs become extessive and have adverse effects on reliabifity, patient and

Prior Expenditures FY 21 FY 22 FY 23 FY 24 -FY 25 Total
| 80850] Equip/Vehicles/Furnishings 40,425 40,425 40,425 124,275
Total Total 40,425 40,425 40,425 AL
Prior Frnding Sources ¥y 21 Fy 22 FY 13 FY 24 F¥ 15 Total
I 80,850 | Capital Equipmaent G425 40,425 40,425 121,215
i Raplacement Fund

Total

Total 40,425 40,425 40,425 124,275

Budget Impact/Other |

Operating and maintenanes costs have not been estimated on a per-unit basis,
purchase estimated at an annual rate of 5% on s principal cost of $175,000

Acquisition to be based on s five-year fax exerapt municipal lease-
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FY 16 thru FY 20

Capital Improvement Plan Department
Town of Windham, Maine Coutsict
Project # FR-2018-002 Type
Project Name Posoue 1 Usefu! Life
Category

Priority

Status

Toial Fraject Cost:

Description |

Fire-Rescue (FR}
Fire Chigf
Equipment

7 years

Vebicles

{ Critieal

Active

5202125

Replacement of 201 | nodel Reseue 2,

Justification
Reached limit of unit's useful 1ife before repeir and maintenance costs become excessive and have adverse effects on reliability, patient and
personnel vafety.
Expenditures EY 16 Y17 FY 18 FY 19 FY 20 Total Future
Equip/Vehicles/Furnishings 0 40,425 40425 80,850 121,275 I
Total b 40,425 A4S 80,850 Total
Funding Sources FY 16 FY 17 EY 18 FY 19 FY20 Total Future
Capital Equipmen! { 40,425 40,425 B0,850 l 121,275 E
Raplanement Fund e
Total 0 40,425 40,425 80,850 ot
Budget Tmpact/Other |

Operating and maintepance costs have fot been estimated on a per-unit basis.

purchiase estiranted at an anmual rate of 5% on a principal cost of $175,000

Acquisition o e baged on a five-year tax exempt municipal lease-
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Capital Improvement Plan FY2L tru FY 25 L e FieRescus GR)

Town of Windham, Maine Contact Fire Chicf
Project # FR-2018-002 Type FEquipment
Project N ’ Useful Life 7 years
ro
ot Tame Rescue? Category Veohicles
Priority | Critical
Status  Active
Description ] Total Project Cost:  §202,125

Replacement of 201 1 midel Rescue 2.

Justification ]

Reached Hmit of unil's usefi life before repair'and malitenance costs become excessive and have adverse effects on relisbility, patient and
persormel safety,

Prioy Expenditures Fy 2i FY 22 FY 23 Fy 24 FY 25 Total

T B085C] Equip/Vehidles/Fumishings 40,428 40,425 40,425 121,275

TFotal Total 46,425 40425 43,425 13,275

Prior Funding Sources FY X FY 22 FY 23 Y 24 FY 25 Total

[ 80,850 | Capital Equipmeént 40,425 40,425 40,425 13,275

Replacemant Fund

Total —
Total 40,475 48425 40,428 123,775

Budget Impact/Gther ]

Operating and maintenance costs have not been estimated ona per-upit basis. Acquisition to be based on a five-year tax exempt municipal lease-
purchase estimated at an annual rate of 5% on 4 principal cost of $175,000

174



Capital Improvement Plan
Town of Windham, Maine

FY 21 thre FY 25

Project # FR~2€)21-001

Preject Nime Tower3

Description

Drepartment
Coutsct
Type
Useful Lifc
Category
Priotity
Status

Tota] Project Cost:

Fire-Rescue (FR)
Fire Chief
Equipment

20 years
Vehicks

3 Imporant
Active

$925,000

Replacemént of 2001 Emergency One aerial/platform/pumper Tower 3 at an estimated cogt 6 $800,000 splic 50/50 Wit the Town of Gorham over

five Years at 5%.

Justification

Expenditures Fy 21 FYy 22 FY'23 Fy 24 FY 25 Total Future

Equip/Vehicles/Furnishings 185,600 85,000 185,000 185,000 TA0000 | 1850001
Total 185,000 {85,000 185,000 185,000 000 Total

Funding Sources FY 21 FY 22 FY 23 FY 24 FY 25 Total Fuature

Capital Equipment 185,000 185,000 185,000 185,000 740000 185,000

Replacement Fund ‘ ' N L 18500]

Total

Total 185,000 185,000 186,600 185,000 740,000 ot

Budget Impact/Other
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Capital Improvement Plan FY 21 theu FY 25 Department  Fire-Resous ()
Town of Windham, Maine Coutact Fire Clilef

Project # FR-2025.001 Tape Balemen
P . Useful Life 23 years
roject Name Engine 5 Category Vehicles

Priority 2 Very mportanit
Status  Active
Total Projeet Cost:  5463,000

Description
Replacement of 1999 Ferrara pumper designated us Engine 5. Purchase estimated at a total price of $400,000 financed by tax exempt municipal

lgase purchinse at 5% over five years,

Justification

Expenditures FY 21 Fy 22 FY 23 FY 24 FY 25 Totel Future

Equip/Vehicies/Furmishings i 0 b 482,000
Total 0 C  Tatal

Funding Sources FY 21 FY FY 23 FY 24 FY 15 Total Futare

Capital Equipmant g g 432000

Replacement Fund E}“‘““E“““‘j

‘ot
Total i 9
| Budget Impact/Other
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FY 21 ihen FY 25

Capital Improvement Plan Department Fire-Rescue (FR)
Town of Windham, Maine Contact Fire Chief
Projece  FR-2025-005 Tepe  Equipment
Project N N Useful Life. 20 years
rojectName  {Jmit 9 Category  Vehiclés
Prividty 3 Impostant
Bratus  Active
Description ] Total Profect Cost:  $30,000
Replacement of 2006 Chevrolet utility pickup Unit 9 at-an estinuated cost-of 530,004
Will beupdated following replacement due fo #h insurance claim,
Justification
Expenditives Fy 21 Fy 22 FY 23 FY 24 FY2s Tatal
Equip/VehiclesFurnishings 30,000 30,000
Total 30,000 30,000
Funding Seurces TY 21 Fy 22 FY a3 FY 24 FY 25 Total
Capilal Equipment 30,000 30,000
Replacement Fund
Total 30,000 20,000
Budget Impact/Other |
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Capital Improvement Plan FY 16 thri FY 20 | ot imforation Services (5)
Town of Windham, Maine Contact [T Dirsetor

Project#  1S-2016-001 e e
) " . _ soful Life 3 years
Profect Name TT Network & Client Replacements/Upgrades Category Equipment: Compyters

Prlarity 2 Very Impertant
Status  Active
Total Profect Cost: 347,000

Description

Periadic replacement of network hardware and software, ¢lient desktops/laptops and associated hardware,

Justification
Expenditures FY 16 EY 17 FY 18 FY 19 FY 20 Total
Equip/Vehicles/Fumnlshings 47,000 47,000
Total 47,000 47,000
Funding Sources FY 16 FY 17 FY 1§ FY 1% FY 24 Tatal
Capital Equipment 47,000 47800
Raplacement Fund
Total 47,000 47,000

Budget Impact/Other |
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Capital Improvement Plan FY16 tru FY 20 (e

Information Services (I8)

Town of Wi}ldhﬂl’l’l, Maine Contaet IT Director
Project#  1S-2017-001 Type - Equipment
) . Usefol Life 3 yems
Project Name 1T Client/Laptop Replacements/Upgrades Categary  Equipment: Compters
Priority 2 Very Important
Status  Active
Description ! Total Project Cost:  $20,004
Periodic replavement of liont desktops/Taptops and asociated hardware,
Tustification
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total
EquipNVehiclesFumishings 20,000 20,000
Total 2004 0,000
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Capitad Equipment 26,000 20,000
Replcemen! Fund
Total 20,000 20,000

Budget Tmpaci/Other |
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Cap.ifal Improvement Plan FY 16 thre FY 20

Department

Information Services (IS)

Town of Windham, Maine Contact 1T Ditssior

Project#  15-2018-001 M;z;: *jq;:inm

Froject Name  JT Server/Software Replacements/Upgrades Category  Informntion Irastructire
Priority 73 Impoitait
Status  Active

Description [ Total Project Cost:  $143,115

Replacement of netwark servers, storage, infrastructure, and sofiware. Estimated at $1 35,000 (March 2014).

Finance for three years al 3% under a municipal lease purchase agreement,

Justification
Expenditures FY 16 FY 17 FY 18 Y 19 FY 20 Tofal Future
Equip/vVehicles/Furnishings 0 47,725 47,175 95450 | 47725
Total [} 47,725 4125 85450 Total
Funding Sources FY 16 FY 17 FY 13 FY 1% FY 20 Total  Fiture
Capltal Equipment & 47,725 47,725 95450 I 41,725 l
Reglacement Fund
_ Total
Total ] 47,725 47,125 95,450
Budget Impact/Other |
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EFY 21 thrie ¥Y 25

Calp ltal }mpfﬂveme,t}t Plaﬂ Department Information Services (IS}
Town of Windham, Maine Contact TF Direstor
Project® 15-2018-001 Type  Bquipment
) Uselud Life 3 yeurs
Project Name IT Server/Software Replacements/Upgrades Catigory Informition Infrastiuctore
Pefority 3 Important
Status  Active
Descrip‘tion ! Total Praject Cost: 143,175
Replacement of network servers, storage, infrastracture, and software. Estimeted at $133,000 March 2014),
Finance for three years at 3% under a municipal ease purchase agreement.
Justification }
Prior Expenditures FY 21 FY 21 FY 23 FY 24 FY 25 Total
[ 45,450 g Equip/Vehicles/Fumishings 47,125 47725
Total Total 47,725 41,725
TPrior Funding Sources F¥ 21 FY 22 FY 13 FY 24 EY 25 Total
! £5,450 l Capital Equipment 47,725 47,725
Replacament Fuad
Total :
Total 47,725 47,725
Budget Tmpact/QOther |
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Capital Improvement Plan
Town of Windham, Maine

¥Y 16 thru FY 20

Deparivaent  Infarmation Services {15)

Contact T Director

Project # 1S-2018-002
Project Name JT Client/Laptop Replacements/Upgrades

Type Eduipment
Usefzl Life 3 years
Categury Eguipment: Comiputers

Description {

Priority 2 Very Impoitant
Status  Active
Total Project Cost: 556,000

Periadic replaceinent of clicot desktops/laptops and associated hardware.

Justification
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total
Equip/Wehicles/Furnishings 58,000 56,000
Total 56,000 55,000
Funding Sources FY 106 FY 17 FY 18 FY 19 FY 20 Total
Capital Equipment 56,008 56,000
Replacement Fund
Total 56,000 53,000

Budget Impact/Other
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Capital Improvement Plan FY 16 thru FY 20

Town of Windham, Maine

Projéct # 15-2019-001
Project Name IT Client/Laptop Replacements/Upgrades

Digscription !

Department  Information Services (I5)

Contact T Direclor
Type Equipment
Useful Life 3 yeans
Categery  Fguipment, Compriters
Priovity 2 Very Important
Status  Active

Tetal Project Cost: 520,000

Periodic replacement of client desktops/laptops and associsted hardware,

Justification
Ezpenditures FY 16 FY 17 FY 18 FY 19 FY 26 Total
Equip/iVehiciesFumishings 2,00 20000
Total 20,000 20,000
Funding Sources FY 16 FY 17 FY 18 ¥Y 19 FY 24 Tatal
Capital Equipment 35,000 35,000
Replacemeant Fund
Total 35800 35,000

Budget Impact/Other
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FY 16 dvu ¥Y 20

C'ap lta']' Impfﬁvement Piﬂn Depaciment  Information Servives (IS}
Town of 'Windham, Maine Contact IT Director
Projocts  15-2020-001 Type  Equipment
) . _ Elseful Lile 3 yemrs
Project Name IT Client/Laptop Replacements/Upgrades Category Equipment: Computers
Priority 2 Very Important
Status  Active
Description I Total Project Cost: 520,000
Periodic raplacement of clent desktops/Taptops and associated hardware,
Justification
Expenditures EY 16 FY 17 FY 18 FY 19 FY 20 Total
Equis/Vehicles/Furnishings #5500 20,600
Total 20,000 20,6060
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Capltal Equipment 20800 20,600
Replacement Fund
Total 20,080 20,000
Budget Impact/Other
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FY 16 thru FY 20

Capital Improvement Plan Department
Town of Windham, Maine Contact
Project#  PD-2009-002 Type
. . Ugaful Life-
Project Name  ('pirge Lab Category
Priority

Statug

Fatal Projeet Cost:

Description |

Palice {PD}

Police Chief

Tniprovement

20 years

Buildings & lmpievements
2 Very bnportant

Active

$188,801

based on

Annual payment for participation in Metro Region Crime Lab at Poritand PP, Initial payment of $2,671 inFY2010 (by December 31, 2009},
$8,579 pér year for twenty years (2011 - 2030} for facility costs, $1,455 per year for ten years (2011 - 2020) for equipment costs, Windham's share

Justification

Windham's share of regional cost for developrient of the crime {ab,

Prior Expenditures FY 16 FY 17 TY 18 FY 19 FY 20 Total Fuiure

| 5a841| Other 10,034 10,034 10,034 10,034 10,034 S.470 1 857E0|
Total Total 19,034 10,084 10,034 15,034 10,034 50,478 Total
Prior Funding Seurces ¥Y 16 FY 17 FY 18 FY 19 FY 20 Tetal Futare

[ 52,841 E Capital Eguiperent 10,034 10,034 10,634 18,034 10,034 58,170 85,790

Renlacement Fund
Total Total
Total 10,034 10,034 10,034 10,034 10,034 50,170
Budget Impact/Other g
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Capital Improvement Plan
Town of Windham, Maine

EY 21 thru FY 25

Profect# PB-2609-602
Project Namie {pf me Lab

Degeription !

Department
Contaet
Type
Useful Life
Catepory
Priority
Status

Total Project Cost:

Polize (FO}

Polies Chief

Improvement

H) years

Buildings & Improvements
2 Very Impottant

Altive

Siss.808

based on

Annual payment for participation in Metro Region Crime Lab at Portland PD. Initial payment of $2,671-in FY2010 (by December 31, 2009},
$8,579 per year for twenty years (2011 - 2030) for facility costs, 51,455 per year for fen years (2011 - 2020) for equipment costs, Windham's share

 Justification

FWindham's share of regional cost for developement of the erime Tab,

Prior Expenditures ¥y 21 Fy 22 FY 23 ¥Y 24 FY 25 Total Future
[TTHE8GTT] Other 8579 859 8579 8,579 8579 02895 [ 1385]
Taotsl Total 8579 8,519 8578 8,579 8,579 42,895 Foial
Prior Funding Sources FY 2} FY 22 FY 23 FY 24 FY 25 Toial Future

! 163,041 f Capital Equipment 8578 8508 5518 574 §,579 42,895 42 B85 [

Raplacement Fund
Folal Total
Total 8,51% 8519 851 4,519 8,578 42,895
Budget Impact/Qther |
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Capital Improvement Plan
Town of Windham, Maine

FY 16 tovu FY 20

Depurtment

Contact

Project # PD-2013-003

Type
Useful Life
Category

Profect Name  Simuleast System

Description |

Priority
Siatus
Totzl Profect Cost:

Potice (FD)
Polize Chicf
Equipment

15 yeps
Equipmest: Miscellansous

1 Critical
Active
$187,17%

Sirmleast radio system per RCM guote, spprox $160,000 over 5 years,@ 3.5%

Approved {12-169, 1 1/271/2012) @ $180,601. Financed at 1.81% over 3 years (13-005, 1/842013), Payments began FY 2014.

Justification _ I

Prior Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total
; 124,786 | Equip/Vehicles/Fumlshings 52393 62,383
Total Fotal 62,353 62,303
Prior Funding Seurces FY 16 FY 17 FY 1% ¥Y 19 Y 20 Total
[ 124,765 | Capital Equipment 67,393 62,383
Eeplactement Fund-

Total

Tatal 52,383 62,393

Budget Impact/Other
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thre FY 20

Pepartment
Contact

Project # PD-2013-004
Project Name  Crufser Video Systems

Type
Useful Life
Category

Description ' |

Prigrity
Status
Total Project Cost:

Police {PD}

Police Chicf

Equipient

S years

Eguipment: Miscellaneous
1 Critical

Active

49,854

Project total of $45,460 to be financed over thive years at 3.5%

Replacement of % polive crulstr video systems (8 installed, | spare} plus server,

UPDIATED: Porchase of $48,177 was approvef by the Council on February 26, 2013 (Order 13-025). Financed for thres years at 1.69% in
combination with 3CBAs (FR-2013-003) and extrication tool (FR-2033-004),

Tustification ]

Prior Expenditures 'Y 16 FY ¥7 FY 18 FY 1% FY 20 Total
[ 16,818»_! Equip/Vehicles/Fumishings 16618 16,618 33,736
Total Total 16,618 16,618 33,236
Prior Funding Sources FY 16 FY 17 FY 18 ¥y 19 Y 20 Total
! 16,618 E Capilal Equipment 16,618 16,818 33,218

Raplacenent Fund
Tatal
Total 16,618 16,518 33,236
Budget Impact/Other
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Capital Improvement Plan FY 16 thru FY 20 ment Polico(?D)

Town of Winciham, Maine Contact Police Chief
Project#  PD-2016-001 Us&m;l‘;:’; ?;:::mf
Project Name  Cruiser Replacements : Category  Velicls
Prinrity | Critical
Statys  Activa
Description s Total Project Cost:  $91,500

Replacement of dwee police cruisers, including sstup cost but no additional equipment (light bar, siren, tadio, ee). Useful life is fisted at five
years; however, in fiont line putrol use cars only last gbout three years, They may spend a year (or part of a year) in use by the chief as # ready
spate ahd/or be rotated dnto the flest for othiér police (non-patrol) use or administrative use by other departments,

Tstification

Folice cruisers are an essential tool for delivering law enforcement services and projecting a law enforcement presence throughout the community.
Experience has shown that frying to exiend the usefiil Hfe of what is essentially a "beefed-up” passenger vehicle incurs greater repair cost and
barnpers velizhility. Depending on the year, it may be necessiry to replace three or four éndsers,

Expenditeres TY 16 FY 17 FY 18 FY 1% FY 20 Total
EquipNehicles/Furnishings 91,800 91,800
Fotal 81,800 1,800
Funding Sources FY 14 FY 17 FY 18 FY 19 FY 20 Total
Capiial Equipment o180 81,800
Replacarment Fund
Total 91,300 o1 800
Budget Impact/Other !

Operating and maintenance costs per crulser have not been estimated.
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru: FY 20

Project # ¥ I}*ZGI 6003

Project Name  Radio and Recorder Replacements

Description |

Department  Palide (FD}

Contaet  Police Chief

Type Equipment

Usefitf Life 5 years
Catégary Edquipment: Miscellaneons

Priovity | Critinal
Status  Active

Total Profect Costr  $65,550

Replacement of twenty-seven (27) poriable radios, three (3) mobile radios, charger and software, and programeaing software: Replavement of
recording system for radio traffic and telephones. See attached dociament,

Estimated total cost $62,019. Lease purchase on estimated §63,000 ar 2% for three yesrs, with payments beginning in FY 2017,

Justification
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total
Equip/VehidesiFurnishings i 21,850 21,850 71,850 85,550
Total & 24,858 23,850 21,850 65,550
Funding Souices FY 16 FY 17 FY 18 FY 10 FY 20 Total
Caplial Equipment 0 21,850 21,850 21,850 65,550
Replasement Fund
Total o 21,850 21,850 21,850 55,550
Budget Impact/Other
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Capital Improvement Plan FY 16 thru FY 20 ent Police (5D

Contaet Police Chief

Town of Windham, Maine

Project § PD-2016-004 v ;Fi':}: iquipmem
seful Life & years

ProjectName Motorcycle Replacement Category Vebicles

Priority 3 Important
Sintus  Active
Total Project Cost: 516,650

Description !
Replacement 0f 2006 Harley Davidson police motoreycle. Lease-purchase in combinatipn with other eguipment scheduled for FY 2016 to optimize
bidding, effictency of paperwork, &, Estimated at 16,000, net of trades plug extended warranty and setup cost, at 2% for three years.

Justification |

FY 16 FY 17 FY 18 FY 19 FY 20 Fotal
i 5,550 5,550 5550 15,850
15,550

Expenditures
Equip/Vehicles/Furnishings &
Total 0 5,550 5,550 5,550

Budget Tmpact/Other
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Capital Improvement Plan FY 16 thu FY 20 | oest police(eD)

Town of Windham, Maine Contact. Police Chief
projscts  PD-2017-001 ” r;fgf ?H'Pm
T . seful Life  §years
Project Name  Cryiser Replacements Category Vebicls

Priority | Critical
Statns  Active
; Totul Profect Cost:  $91,800

Degeription
Replacement of three police cruisers, including setup cost but no additional equipment {light bar, siven, radio, etc.). Useful life is listed af five
years; however, in front Hoe pairol use cars only Tast about three yéars. They miay spend a year {or part of a year) In ust by the chief a$ a reddy
spare and/or be rotated into the fleat for other police (non-pattol) use ok adninistrative use by other departments,

Justification [

Police cruisers are an essential tool for delivering faw enforcement sérvices and projecting a law enforcement presence throughout the community,
Experience has shown that trying to extetnd fhie useful life of whal is esséntially a "beefed-up” phssenger vehicle incurs greater repair’ cost 4nd
hampers reliability. Depending on the vear, it may be necessary to replace three or four cruisers,

Expendituras FY 16 EY 17 Y 18 FY 19 FY 20 Total
Equip/vehiciasfFumishings 91,800 91,800
Totsl 91,800 81,800
Funding Sources FY 16 FY 17 FY 18 FY 19 ¥Y 20 Total
Capltal Eguipmiont 81,800 91,800
Replagement Fund
Total 91,800 41,600
Budget Impacst/Other

Operating and maintenance costs per cruiser have not been estimated,
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru FY 20

Bepartment  Police (P1)
‘Contget Police Chiel

Project # PD-2017-002

Project Name  Supervisor Patiol Vehicle

Type Fauipment
Usefut Life 5 years
Category  Vehicles

Description

Priority 2 Very luportsat
Status  Active.
Tatal Project Cost:  $30,000

SUYV for supervisor use and transporting tactical equipment,

Jusiification
Expenditures FY 16 FY 17 FY 18 FY 19 Y28 Tatal
Equig/Vehidles/Furhishings 35,000 30,000
Total 30,600 3,000
¥Funding Sources FY 16 Y17 FY 18 Fy 1o FY 20 Tatal
Capital Equipmerit 30,000 30,100
Replacement Fund
Total 39,000 20,000
Budget Impact/Other ]
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FY 16 thru FY 20

Capital Improvement Plan Department  Folice (PD)
Town of Windham, Maine Contact Police Chief
Project # PD-2017-004 Type Equipment
‘ Usefitl Life 5 vems
Project Name  ACO Truck Replacement Category Vehicks
Prioxity 3 Timportant
Statws  Astive
Description Total Project Cost:  $26,004
Replacement of ACO truck with 1/2 ton extended cab 4x4,
Justification
Expenditures FY 16 FY 17 FY 18 Iy 19 FY 20 Total
Equip/Vehicles/Furnishings 26,000 26,000
Total 26,000 26,060
Funding Sources FY 16 FY 17 FY 18 FY 19 FyY 20 Tatal
Capitad Equipment 25,600 26,000
Raplacement Fund
Fotal 26,000 26,000

Budget Tmpact/Other
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Capital Improvement Plan FY 16 e FY 20 | ent Police(PD)

Town omedham, Maine Confact Police Chief
Project#  PD-2018-001 - ;fz:*f ’iw‘ﬁﬂm
. = seful Life 35 years
Project Name  Crupiser Replacements Category Vehicles

Briovity | Critical
Status  Active

Tatal Project Cost:  $91.800

Deseription
Replacement of three police eruisers, including setup cost but no additional equipment (Hght bar, siren, radio, otc.). Useful life is sted at five
years; Rowever, in fivnt ling patre! use cars only fnst about three yeers, They may sperd 2 year (or part of & year) in use by the chiaf g a ready
spare and/or be rotated into the fleet for othér police (hon-patrol) use or administrative use by other departments,

Justification

Police croisers are'un essential tool for delivering law enforcement services and projecting a law enforcement presence throughout the community,
Experience has shown that trying o extend the useful life of what i essehitially 2 "besféd-up® passenger vehicls incurs greater repair cost and
hampers reliability. Depending on the yesr, it imay be necessary to replace thie of four cruisers,

Eipenditures FY 16 FY 17 FY 18 FYig ¥y 20 Total
Equip/Vehicles/Furnishings 91,800 91,8048
Total 91,800 : 1,800
Funding Sources FY 16 ¥Y 17 FY 18 FY 19 FY 20 Total
Gapitat Equdpmant ' 41,800 91300

Replacement Fund

Total 91,800 91,800

Budget Impact/Other |

Operating and maintenance costs per cruiser have not been estimated.
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thre FY 20

Projéct #

PD-2019-601

Project Name Cruiser Replacements

Deseription

Department
Contact
Type
tseful Life
Category
Priovity
Status

Total Praject Cost:

Police (PD}
Police Chief
Equipment
S years
Vehicies

1 Criticat
Active
$97,800

Replacement of three police cruisers, Including setup eost but no additional equipment [tight bar, siren, radio, ete.), Useful life is [isted at five
years; Howéver, in front line patrol use cars only last about three years. They may $pend a year (or pact of a year) in use by the chief as'a ready
gpare and/ot be rotated into the Heet for ather police (non-patroly use oy bdministrative bsé by other departments.

Tustification

Police eruisers are an essential tool for delivering law esforcement services and phojecting o law enforcement presence throughout the commmrity,
Experienve has showia thel bying to extend the useful Hie of whiat is estentislly a "beefed-up” pessenger vehicle incurs greater repair cost ind
hampers relisbility. Depending on the year, it may be necessary to replace three or four cruisers.

Expenditures FY 16 F¥ 17 EY I8 FY 19 FY 20 Total
EquipiVehides/Fumishings 91,800 941,800
Total 4,500 91,880
Funding Sources FY 16 FY 17 FY 18 FY 12 ¥FY 10 Total
Capital Bquipment $1800 91,800
Replacement Fund
Total 91,800 91,500
Budpet Impact/Other |

Operating and maeintenance costs per eruiser have not been estimated,
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Capital Improvement Plan FY 16 tu FY20 | Police (FD)

Town of Windham, Maine Contact Police Chief
Praject # PD-2020-001 Type Equipment
Useful Life 5 years

Project Name  Cruiser Replacements Category Vihicles
Priority 1 Criticat

Seatus  Astive
‘Fotal Project Cost:  $91,800

Description
Replacement of three pofice cruisers; inchuding setup cost but no additional equipment {Hght bar, siren, vadio, ¢ie.). Useful life is listed 7t five
years; liowever, in front Hoe patrol use cars only last'about three years, They may spend a year {or part ofis yem) in use by the chief asa ready
spare and/or berotated into the fleet for other police (non-patrol) use or edministrative use by other depariments,

Fustification ]

Police cruisers argan essential tool for delivering law enforcement servicts md projecting & law enforcement presence throughout the community,
Experigace has shown that trying to extend the useful life of what is essentially a "beefed-up” passeoger vehicle incurs greater repair cost and
hampers reliability. Deperding on the yesr, it may be pecesgary to-1eplace three or four cruisers.

Expenditures EY 16 FY 17 FY 18 FY 19 FY 20 Total
Equip/VehiciasiFumishings 91,800 81,800
Total 91,608 91800
Funding Sources FY 16 ¥y 17 F¥ 18 FY 19 BY 24 Total
Capital Equipment g1.500 §1,600
Repiacament Fund
Total 41,800 91,800
Budget Impact/Other |

Operating and maintenance couls per eruiser have 1ot heen estimated,
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Capital Improvement Plan FY 2L tru FY 25 ot Pefico(oD)
Town of Windharm, Maine

Contact  Police Chief

Project # D-2021-001 vt ?:"ge i‘ﬂ“?mmi
0 veful Life  5years
Project Name  Cryiser Replacements Categary  Velicles

Priogity 1 Critfeal
Statis  Active
Tokal Project Cost:  $91,800

Description
Replacement of three polive cruisers, including setup eost bt no additional equipment (light bar, siren, radio, ete.). Usefu! ife is listed at five
years; however, in front Hne patrol use cars anly Jast about three vears, They may spend a year {or part of & year) in use by the chief as a ready
spare and/or be rotated inty the fleet for ather palice (ton-patrol) use or administrative tis¢ by other departinents.

| Justification. |

Police cruisers are an essential tool for delivering law enforcement services and projecting a taw enforcement presenve throughout the community.
Experience has shown that trying t extend the useful lif of whiat is essentially a "beefed-up” passenger vehicle incurs greater repair cost and
hampers religbility. Depending oo the year, it may Be necessary to replate three or four cniisers,

Esxpenditures FY 21 FY 22 FY 23 ¥Y 24 FY 25 Total
Equip/Vehicles/Furnishings 91,800 91,800
Total 81,800 91,800
Funding Sources FY 21 FY 22 FY 23 FY 24 FY 25 Total
Capiial Equipment 81,600 91,800
Replacement Fund
Total 94,800. &1,300
Budget Impact/Qther |

Operating and nmintenance costs per cruiser have not been estimated.
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Capital Improvement Plan FY21 dou FY 25 |\ oot Police(eD)
Town of Windham, Maine Contact Police Chiel

. L
Project#  PD-2022-001 ‘ t ;f;ff ﬁ‘*“f}"““
) _ .. . seful Life 5 years
Project Name - Crujser Replacements Category Veliicles

Priovity I Critiesl
Siatus  Active
Total Project Cast:  $91.800

Description

Replacement of three police erifsers, including setup cost but no additional eqmpment {light baz, siten, radio, ete. ) Useful lifeis listed et five
years; however, in front line patrol use cars only last about threeyears. They imay spend a year (or part of s year) in s by the chief as 4 ready
spare and/or be rolited into the fleot for other police (non-patiol) nse or pdriinistrative use by other departmérnits.

Justification

Police cruisers are &n essential tool for dalivering law enforcement services and projecting 4 law enforcement presence throughout the cofnmunity.
Experiedce has shiown that tiving to exténd e tseful 1ife of what s essentially # "beéfed-up" passenger vehicle intors greater repair cost and
{hampersreliability, Depending on the year, it wiay be neckssary to replace thires or folr crnisers.

Expenditores FY 21 FY 22 Y 23 FY 24 FY 25 Fotal
Equig/Vehiclas/Funishings 21,800 41,500
Todal 81,800 31,500
Fuandiog Sources FY 21 ¥Y 22 Fy 23 Y 24 FY 25 Total
Caplial Equipment ‘81,800 91,800
Replacement Fund
Total #1,800 81,800

Budget Impact/Other |

Operating and mainienance costs per oruiser have nof been estimated,
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Capital Impr Qvement P Ia"n FY 21 thru FY 25 Bepartment  Police {PD}

Town of Windham, Maine Coutit Police Clief
Projects  PD-2023-001 ‘ uﬂmzzz i?e:;m
Project Name  (‘ryjiser Replacements Category  Vehigks
Priovity 1 Critical
Stidus Active
Description I Total Project Cost: 593,800

Replatement af three police truisers, ineluding setap cost but no-additional equipment {light bar, stren, radlo, ete.). Useful lifeds Hsted at five
years; however, in front line patrol use cars oily last about three years. They may spend-a year {or part of a year) in use by the chief as 2 ready
spare and/or be rotated Into the fleet for other police (non-patrol) use or adivinistrative use by othér departments.

Justification |

Policé eruigers are an essential tool for delivering law enforcement servicss and projecting a law epforcement presence throughout the community.
Experience hay shown that trying to extend the useful life of what i exseutially 2 "beefed-up® passénper vehicle inciers gréater repair cost and
hampers reliability. Depending on the vear, it may benecessary to replace thiree ot four Gruisers:

Expenditures FY- 21 FY 22 Fy23 FY 24 FY 25 Tatal
Equip/Vehictes/Furnishings 91,800 91,800
Total 1,800 91,800
Funding Sources FY 21 KY 22 FY 23 FY 24 FY 25 Total
Capital Equipment SLE00 81,800
Raplacement Fund-
Total 81,800 04,800
Budget Impact/Other. |

Operating and maintennee costs per cruiser have not been estimated,
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Capital Improvement Plan FY 2L thru FY 25 | e police ()
Town of Windham, Maine Contact Police Chinf

Projoect # PD-2024-001 T?_iw Equipment
Useful Life 5 yests

Project Name  C'yyjser Replacements Cutegory  Veldtles
Priority | Critical
Stalys  Active
I Totdl Profect Cost:  $91,800

Description

Replacement of three police cruisers, including setop eost but no additional equipment (light bar, siren, radio, ele } Usefyl lifsis listed at five
vears, however, in front line patrol use.cars only last about three years, They may spend a year {or part of 8 vear) in use by the chief as & ready
spare.and/or be rotated fnto the feet for other police (ron-pairoly use or adninistrative use by othicr depatimerits,

Justification

Police cruisers are an essential toal for delivering Jaw enforcement services and projecting o law enforcement presence throughout the community.
Experience has showi that tryfng to extend the useful life of what is essentially a "beefed-up” passenger vehicle incurs greater repair cost and
hampery reliability. Depending on te yess, ity be necessary to veplade three ¢¢ four cralsers,

Espenditures Y21 ¥yzz Y23 FY 24 FY 25 Fotal
EquipfVehicles/Furnishings #1.800 41,800
Total 91,800 51,600
Fuading Sources Fy 21 FY 22 FY 23 FY 24 FY 25 Total
Capifal Equipment 91,800 81,860
Replacement Furid
'{'g-ta_} 91,800 91,800
Budget Impact/Other |

Operating and maintenance costs per cruiser have not been estimated,
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Capital Improvement Plan FY21 tiu FY25 | boio?D)

Town of Windham, Maine Contact Police Chief

rroject#  PD-2025-001 Type Equipment

. Useful Life  Jyems

Project Name Cruiser Replacements Category Vehicles
Priority 1 Critioal
Stetus  Active

] “Tuotal Project Cost:  $91,500

Description
Réplacesent of three polles cruisers; including setup dost but no additional equipment (Hght bar, sirén, tadio, ete.). Useful Tife s listed ot five
years; however, in front line patto] use cars only last about three vears, They may sperdl a year (or part of' a year) i use by the chief as o ready
spare And/or be rotated into the fleet for other police (non-patrol) sy o sdministrative use By other departments.

Tustification |
Police crutsers are an esséutial tool for delivering law enforcément services and projecting a law enforceraént presetice throughout the conimunity,
Experjence has shown that trying to estend the useful ife of what is essentially a "beefed-up® passenger vehicle-inctry greater repair cost and
hampers relability. Depending on the year, it may be necessary fo replace thres or fourerufsers:

Expenditures FY 21 FY 22 FY 23 FY 24 FY 25, Total
EgquipVebicles/Furnighings 1,300 94800
Total _ 81,800 1,800
Funding Sources FY21 FY 22 Y23 FY 24 TY 25 Total
Capital Equipmant 91,800 91,800
Replacemeant Fund
Total 41,800 94,800
Budget Inpact/Other |

Operating gnd maintenance cosis par efuiser have not been estimated,
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru FY 20

Department DPublic Works (PW)
Contact Public Works Director

Project®  PW.2011-001

Type Equipuent
Useful Life 1) yéars
Categary Vehicles

Deseription

Priovity 3 Irapodam
Status Active
Total Project Cost:  $163,405

aver five years at 3.5%.

Replacement of 2000 Infernational 6-wheel dump truck et an estimated cose of $160,000 financed through s municipal fense-purchuse agreement

Rescheduled to FY2012 with payments to begin FY2013 as part of budget- preparation for FY201 1, Further rescheduled to FY2013 with payments
bngimung in FY2014 a5 part of badget preparation for FY2012 in consultation with the public works director and vehicle maintenance supervisor,

Approved with PW-2011-002 (Truck 3Yand PW-2013-001 (Truck 83 by Order 12-093, /2472012 in 8 tots] amoint of $455, 747 at Z4R%.

Justification |

Prior Expenditares FY 16 FY 17 FY 18 FY 19 FY 20 ‘Total
! 85,362 ] Equip/Veticles/Fumnishings 32,681 32681 32581 58,043
Total Toial 32,681 32,681 32681 98,043
Prior Fuanding Sources FY 16 ¥Y 17 FY 18 FY 19 FY 24 Total
] 65,562 I Capilal Equipment 32581 32,631 32,681 08043

" Repldcement Fund
Total
Total 32,881 32,531 32,681 93,043
Budget Impact/Cther |
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Capital Improvement Plan FY 16 ru FY 20 [ e poblic Works W)
Town of Windham, Maine Contact Public Weiks Ditector

Project#  PW-2011-002 Type Equipmest
. Useful Life 10 years
Project Rame Truck 03 Category Vehiicles

Priokity 3 Important
Statuy  Active
i Totsl Profect Cost:  %163,405

Deseripﬁoﬁ
Replacement of 2000 Internation 6-whee! dump truck at an estimated cost of $160,000 financed through & municipal lease-purchase agreement
aver Tive vears at3:5%

Rescheduled to FY2012 with payimeitts to begin FY2013 s part of budget preparation. for FY2011.Farther rescheduled to FY2013 with payménts
beginning in FY2014 as part of budget preparation | for FY2012 in vonsultation with the publit works director and vehicle malntenance supervisor.

Approved with PW-201 1001 (Truck'2) and PW-2013-001 {Truck 8) by Order 12083, 77242012 in a total amount of $455,747 ot 2:48%.

Justification [
Prior Expenditures TY 16 FY 17 FY 18 Fy 19 FY 20 Total
f ‘85 362 [ Equip/Vehicles/Furnishings 32681 32881 32681 96,043
Tustnl Total 32,681 32631 32,681 043
Prior Funding Sources FY 16 FY 17 FY 18 FY 19 Fy 10 Total
' 35,362 ! Capital Equipment 32,651 32681 32,681 98,043
Replacement Fund

Total —

Total 32,681 32,651 32,681 98,043
Budget Impact/Other ]
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru FY 20

Department

Contact

Project# PW-—EDII—'()(B
Projest Name Tirwek-12

Type
Useful Life
Catégory

Description ]

Priority
Status
Total Project Cost:

Public Works (PW)
Public Works Direstor
Bgueipmient

10 years

Vehicles.

3 Important

Active

$62,644

agreement pver five years at 59,

Replacoment of 2000 Ford F-550 2on G-wheel dump truck at zn estimated cost of $60,000 financed through & municipal lease-purchase

Justification
Prior Expenditures _ FY 16 FY 17 FY 18 Y1y Fy 20 Total
i 50458 | Equip/Vehicles/Furnishings 12,186 12,186
Total Total 12,188 12,188
Prior Funding Sources ¥Y 16 kY 17 Y18 Y 19 FY 20 Takal
[ 50,455 | Copital Equipment 12,188 12,186

Replavemaent Fund: .
Total
‘Total 12,166 12,188
Budget Impact/Other |
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Capital Im?rgvement Plan FY 16 thru FY 20 Department  Public Works (FW)

Town of Windham, Maine Contact Public Wotks Director
Project PW-2012-061 Type Equipment
P ‘N o Usaful Life 10 yeais
nane ole-
rolec Trwek 01 Cutegory Vehicks
Prierity 3 hmportant
Status  Active
Description ’ Tota! Project Cost:  $196,500

Replacement of 2000 Interriational 1 D-wheel shutnprtrick at an estimeted cost of §180,060 financed Soough s municipal lease-purchase agreement
over five years at. 3.5%. Trade-in value may reduce thie overall cost which will reduce paymenits in subsdquent years, whick will then be adjusted ta
reflest the lower net purchase price and funding needed to muke annual legseipurchase payments.

Fustification
Prior Expendltures FY 16 FY 17 FY 18 FY19 FY 20 Total
i 1r9e]| Equip/Vehides/Fumishings 38,300 39,300 78,800
Total Total 39,30 39,300 78,600
Prior Funding Sources FY 16 Fy 7 FY 18 FY 19 FY 10 Tatal
[ 7,960 | Capital Equipment 39,300 38300 78,600
- Raplacement Fund
Total ) : -
Teatal 29,300 39,300 18606
Budget Inpact/Other
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Capital Improvement Plan FY 16 thru FY 20 o vwent pubtic Works (PW5

TGWH ofWindham, Maine Contact Public Works Director
Project#  PW-2012-003 Type Equignat
Project N Useful Life 15 yems
roject Mame Sweeper 23 Categary Edquipment: PW Eqaip
Priority 3 hnpoitant
Statas Active
Description Total Profect Coits 5175839

Replacement of 2002 Johnson 3000 street sweeper at an estimated cost of 175,000 fizenced through a municipal lease-purchase agreement for five
vears at 3.5%

Originatly séheduled for replacement i fiseal 2012, sequisition was reschecuied to F¥2013 per consultstion with public works director and
vehicle mainterance supervisor. Further rescheduled to FY 2014 following Council asfion on Order 13-054, April 23, 2013,

Approved by Council Order 13-187, December 1%, 2013 at $169,000 inchiding $5,000 trade-in value of current sweeper.
Finanging recommended for 3-year teimn (instead of 5) 4t 2.01%, with sinual pagments of $58,613.

Updated expected usefiil life (for planning purposes) from ten years o fifteen,

Fustification |
Priox Expenditures. FY 14 FY 17 FY 18 FY 19 FY 20 Totat
j 5&,6-?3'i Equipfvenicias/Furnishings 53,813 58613 117,226
Total Total 58613, 58,513 147,28
Prior Funding Sources FY 16 Y 17 ¥Y 18 FY 19 FY 20 ‘Total
| 58,513 Capilal Equipment 85,613 E8513 117,256
: ™ Replacement Fund
Total ‘ — - .
Total 58,613 58513 147,225
Budget Impact/Other |
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Capital Improvement Plan FY 16 thri FY 20 | ot e Sorks W)

Town of Windham, Maine Contact Public Works Director
Project# PW-2013-061 _ Type Eguipment
P ¢ N Useful Life 1) years
¢ )
roject Name “Truck 08 Category Vibivles
Priority 3 Iopodant
Status  Active
Description I Total Project Cost:  $163,410

Replacemint b 2003 Tntemitional 7500 6-wheel duiap truck-atail cetirated cost of $160,000-fimanced through d munieipal lease-purchase
agreement over five years at 3.5%,

Approved with PW-2011-001 (Truck 2) and PW-2011-002.(Truck 3) by Order 12-093, 7/24/2012 i 1 total amount of $455,747 at 2.48%.

Justification [
Prior Expenditures FY 16 TY17  FY18 FY 19 FY 20 Tatal
{ £5,364 | Equip/ehicles/Furnishings 32582 32682 32,602 98,048
Total Tolal 12682 32,682 32582 98,046
Prior Funding Sonrces FY 16 ¥¥ 17 ¥y 18 Y 19 FY 20 Total
[ 65;364' Capital Equipment 32,684 Jz682 32682 98,046
7 Replacement Fund
Total _ : - ;
Total 32,582 32,682 32,662 98,046
Budget ITmpact/Other }
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Capital Improvement Plan FY 16 thu FY 20 e bublc Works W)
Town of Windham, Maine Contict Publié Works Direotor

Projest#  PW-2013-003 | " f:i?: ‘f‘;“*f"m“
L . seful Life years
Project Name  Shidsteer 28 Category  Eqiipinént PW Bquip

Priority 5 Pulace Consideration
Statds  Agtive
l Total Project Cast:. 50

Description

Replacement of 2001 skidsteer tiactor, Estimated at $53,000, Fi_ﬂancé witﬁ Wrucks end sweeper seheduled for 2013 yeplacement for five years af
$3.5%.

Reschedoled from FY 2013 102014,
Rescheduled to FY 2016 replacement, payments beginning FY 2017 (3/23/2014).

Replavement cancelled. (3/30/2015). Départrent determined that the piece is fiot suited 1 the departident’s nesds,

Justification |
Expenditires FY 16 FY 17 FY 18 FY 19 FY 2 Total
Equip/VehiglasiFumishings 0
“Total 2 )
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Capital Equiprment ] i3
Feplacement Fund
Total 0 0

Budget Tmpact/Other |
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Cap ital Imp rgvemﬂﬂt Plan FY 16 thr FY 20 Depariment  Public Works (PW)

Town of Windham, Maine Contact Public Works Director
Projeet # PW-2014-001 Type Equipment.
Project N UsefulLife 10 years
roject Name Frack 09 Citegory Vehicks
Priority 3 Important
Status.  Active
Description I Total Project Cost. $170,769

Replacement of 2004 International 7600 10-wheol dump truck at an estimated cost of $180,000 financed through a municipel lease-purchinse
agreement over five years 8 3.3%. Reschedaled to FY 2015 as part of 2014 budget planning, Price increased to $205,000.

Approved {otder 14-208, ?iﬁflﬂl’t&_) at $163,351, Three year lease (instead of originally plarned five yeats) at 2.25% combined with FR-215.
003, Truck represents T0.4% of total lease payments.

Justification |
Prier Expenditures Y 16 FY 17 Fy 18 FY 19 FY 20 Total
I 0] Equip/Vehicles/Furnishings 56,923 58,923 56,523 70769
Total Total 56923 55923 56,928 170,789
Prioe Yunding Sources, FY 14 FY 17 FY 18 FY 1% FY 20 Total
[ 0| Capital Equipment 56,023 56,923 55,823 119,759
" " Replacement Fund
TFotal .
Total 56923 54,923 56,523 170,769
Budget Impact/Other
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Capital Improvement Plan
Town of Windham, Maine

FY 16 tru FY 20

Project # PW.2014-002
Project Name Loa_rler 25

Deseription

Department

Conkact
Type
Useful Life
Category
Priority

Statay

Total Project Cost:

Public Works {(PW)
Publle Works Director
Eqpipment

15 years

Equipnignt: PW Equip
3 Fripostant

Aclive

$243,623

Replacensent.of 2001 Johin Deere 6241 Ioader and plow st an estimated cost of $220,000 to be financed through & municipal lease-purchase

agresmiént for {ive years at 3.5%.

Reschieduled to FY 2015, payments baginning FY 2016 (3/23/2014),

Further rescheduled io FY 2016 fallowing Council finance committes recommendation and approval of the Council (5/27/2014).

Tustification N
Expenditures FY 16 FY 17 FY'1§ FY 14 FY 20 Tatal  Fature
Equip/vVehlules/Fumishings ¢ 48725 48,725 48,725 48,725 154,500 I 48,725 [
Toial 0 48725 48,725 48,725 43725 194900  Tatal
Funding Sources FY i6 Ty 17 FY 18 FY 19 FY 20 Total  Future
Capital Eguipment 0 48 75 48,725 48,725 48725 184300 48,725
‘Raplacament Fund l:ll_lj
ota
Total 0 48,725 48,725 48,725 48,725 594,990
Budget Tmpac/Other |
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Capital Improvement Plan
Town of Windham, Maine

FY 21 thru FY 25

Department
Contact

Praject#  PW-2014-002

Type
‘Useful Life
Category

Description '

Priority
Status
Total Prgject Costy

Public Works (PW}
Public Works Director
Equipment

15 years

ﬁqm;pfr;ent: PW Equip
3 Iprortunt

Active

$243,625

agréerient for five yoais at 3.5%.

Rescheduled to FY 2015, payments beginsing FY 2016 (3/23/2014),

Replacement of 2001 John Desre 624H loader and plow-atan estimated cost of $220,000 to be financed through » munizipal lease-purchase

Further reschéduled fo ¥Y 2016 following Cotned] finance committes recommendation and approval of the Couneil (5/27/3014).

Justification t

Prior Espenditures Y21 Y22 FY'23 FY24 FY 25 Total
I 184900] Equip/Venidles/Fumishings 48725 48725
Total Total AB.725 48,725
Prior Funding Sourees ¥y 21 FY 22 FY 23 FY 24 FY 25 Total
I 194,800 ] Capltal Eguipment 48,725 48,725
: Replacement Fund

Total .

Total 48,725 48,725
Budget Impact/Other ]
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru FY 20

Projedt # PW.-2016-001
Prafoct Name Temek 10

Description [

Dopartment  Public Woiks (PW)
Contact Public Works Director
Fype Equipthent
Useful Life 10 veass
Category Vehigles
Pripvity 3 Important
Status  Active

Total Projest Cost:  §148,500

winmdeipal lesse-purchase dgreement over five years at 3.5%,

Replacement of 2006 International 7300 6-wheel dump truck (23,999 GYW extended cab) at an estimated cost of $135,000 financed through a

Justification

Expenditures ¥Y 16 FY 17 FY 18 FY 19 FY 20 Total Future

Ecuipfehicles/Furnishings ] 29800 28,900 29,900 83,700 L ) 5‘3,80{1]
Total B 25,960 29,900 25,500 89,700 Total

Funding Sowrces ¥Y'16 FY 17 ¥Y 18 FY 19 FY 20 Total  TFuture

Capital Equipment i 28,900 2400 29,800 89,700 59 800

Replacament Fund %‘TE

i

Total ] 25,800 73,900 29,500 89,700 ¢

Budget Impact/Other
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Capital Improvement Plan
Town of Windham, Maine

FY 21 thru FY 25

Project #

PW-2016-001

Project Name Truck 10

Description !

Department
Cantact
Type
Useful Life
Categury
Priority
Siatus

Total Project Cost:

Publiz Works (PW)
Pubilic Watks Trirector
Equipment

10 years

“Vehicles

3 hnporiant
Active
149,500

Replacement of 2006 Interhational 7300 6-wheel dump track {25,998 GVW éxtended cab) at an estimated costof $135,000 fraiided through 5
municipal leasepurchase sgreement over five years at 3.5%,

Justifigation ]

Prios Expenditures FY 21 Fy FY 23 FY 24 FY'25 Total
I 89,700| Eaquip/vehicles/Furnishings 20,900 28,800 59,800
Total Total 29,900 29,800 59,200
Prior Fonding Sources FY 21 FY 22 FY 13 FY 24 FY 25 Tatal
l 88,700 j Capital Equipmant 79,800 25,900 59,804

Heplacement Fund
Total :
Total 25900 289,000 59,800
Budget Impact/Other
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru FY 20

Profectds  PW.2016-002
Project Name Trycle 11

Description |

Department

Lontpet
Type
Useful Life
Category
Priovity
Status

Total Project Cosé:

Public Worls (FW)
Public Works Divector
Equipment

10 yewrs

Vehicles

I lmperiant

Active

§182,720

Replavement b 2006 International 7500.6-wheel dumptruclcat an estimated eost of $165,000 financed through a imunicipal lease:purchase

agrevthent over fiveryenis ot 3.5%,

Justification
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total Future
Equip/Vehicles/Furnishings 0 38564 36,544 36,544 38,544 Hes7e | 36544 ]
Tatal ¢ 36564 36,544 36,544 38544 HEIT6  Total
Tunding Sonrces FY 16 FY 17 FY 18 TY 19 ¥Y 20 Tatal  Puiure
Capital Equipment 0 38544 36,544 36,544 36,544 148,176 98544
Replacemant Fur
: T ) Total
Total 0 36,544 36,544 36,544 36,544 146,176

Budpgat Impact/Other
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Capital Improvement Plan
Town of Windham, Maine

FY 21 shru FY 25

Brepartment

Contagt

Project # PW-2016-002
Project Nome Traek 11

Type
Usehil Life
Category

Desgcription

Priarity
Stafus
Total Project Cost:

Public Works (PW)
Public Warks Director
Eduifpment

10 years

Vehisles

3 tmportant

Agtive

$182,720

Replacement of 2006 International 7306 6-whee] durgy truek &t an eStfmated cost of § }.6_5,'09(1 finsnced through o mumicipal lease-purchase
agreemnent over five vears at 3:5%,

Justification

Prior Esxpenditures FY 21 FY 22 FY 135 FY 24 FY 25 Tatal
I 148,175 | Egifip/Vehicles/Fumishings 044 36544
Taotal Total 36,544 36,544
Prior Fundiug Sources FY 21 FY 22 FY 23 FY 24 FY 25 “Total
[ 148,176 ] Capital Equipenent 36,544 544
) Repacerent Fund

Total

Total 36,544 36,544

Rudget fmpact/Other I
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FY 16 thru FY 20

Capital Improvement Plan Deparitmeat
Town of Windham, Maine Contact
Project#  PW-2016-003 Type
d tisefut Life
Project Name Pickups Category
Priarity

‘Btatuy

Total Project Cast:

Description |

Public Works {EW)
Public Works Director
Equipnient

§ years

Yehicles

2 Very Inporiant
Active

70,800

Two4x4 one ton pickups: One for mechanics as 4 field service trick, replacinga 2003, and obe for highway dus to-increased patrol need for catch

basin inspection during cleaning, basin steneiling, and dry weather cutfyll inspections,

Estimate $34,000 per truck. - Combine in municipal lease-purchase with other equipmient for thige years at'2%.

Justification

Expendifures. EY 16 FY 17 FY 18 FY 19 FY 20 Total
Eduipfvehicles/Furnishings 23600 23,606 23,500 70,800
Total 23,600 23,600 23,800 70,860
Finding Sources Y 16 FY 17 FY 18 FY 19 FY 20 Total
Capital Equipment ¢ 2500 23500 23,600 70,800
Replacemeant Fund
Total 0 23,600 23500 23,500 70,800

Budget Impact/Other |
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Capital Improvement Plan PY 16 thru BY 20 | ent bl Vs W)

Town of Windham, Maine Coutact Public Works Director
Frajéct # PW-2016-004 mm’lfii Ij;“;::m
Project Nume Reversible Compactor Cmgo'w Equi;émem::mvsquip
Prioeity 3 fnpostant
Status  Active
Description ! Total Project Costz  $6,000

300 to 600 pound reversible compactor

Justification {
Expenditures ¥Y 16 ¥Y 17 FY 18 FY 19 FY 20 Total
Equip/Vehicles/Fumishings 5,000 6000
Total 6,000 8000
Funding Sources FY 16 FY 17 FY 18 FY 1% FY 26 Tatal
Capliat Equipment 6,000 6000
Replacement Fuhd
Total 8,000 5,008
Budget Impact/Other {
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Capital Improvement Plan FY 16 iaru FY 20
Town of Windham, Maine

Project # PW-2017.001
Project Name Pruck 65

Diescription :

Department
Contact
Type
Useful Lite
Category
Priority
Status

Total Project Cost:

Public Works {PW)
Public Works Directoe
Equipment

10 yeary

Vehicles

3 Important

Active

$182,720

Replacement of 2007 International 7500 6-whee! dumnp truck atan estimated cost of $165,000 financed through a municipal lesse-purchase

agresment over five yepis at 3.5%,

Justification |
Expenditures FY 16 FY 17 FY 18 FY 1% FY 20 Totst  Puture
Equip/Vehicles/Furnishings ¢ 36544 36,544 13,088 E 109,332-'[
Total ) 36,544 36,544 73088 Total
Funiding Sources FY 16 FY 17 FY 18 FY 19 ¥y 20 Total Puturs
Caphat Equipment g B.544 35,544 73088 108,632
Replacement Fund LS
. — Total
Total ] 36,544 36,544 73,088
Budget Impact/Other |
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Capital Improvement Plan
Town of Windham, Maine

FY 21 theu FY 25

BPeparunent
Contact

Project # PW-2017-001
Project Name Ppyek 05

Type
Usetul Life
Category

Description i

Priority
Statis
Total Project Cost:

Public Works (PW)
Public Works Director

Ejuipment

10 years:
Vehicks

3 lmportant
Active
182720

agrecmerit-aver five years at 3.5%,

Replacement of 2007 International 7500 6-wheel dumptruck #t an estiated-cost of $163,000 financed thrinigh & mubicipa] lease-purchase

Justification —l
Prior Expenditures TY 21 ¥y 22 FY 23 FY 24 FY 25 Total
} T3,088 [ Equip/Vehicles/Furnishings 36544 3554 36,544 108,832
Total Total 36,544 38,584 36,544 109,632
Prier Funding Sources FY 21 Fy 22 ¥y 23 FY 24 FY 25 Total
1 73,088 ! Capital Equipment 36,544 36,544 38,544 109,632
Replacerment Fund .
Total \ :
Total 35,584 36,54 36,544 09,632
Budget Impact/Other |
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Capital Improvement Plan FY 16 thre FY 20 | e Wodks (W)

Town of Windham, Maine Contaet Public Works Director
Project # PW-2018-001 Type  Equipment
P N . Useful Life 13 yéus

roject Name_Loader 27 Category Eeuipment: PVW Bquip

Priority 3 lmportant
Status  Active

Description Total Projeef Cosic  $243,625

Replacement of 2002 Caterpillar 9380 loader and plow at an estimated cost.of $220,000 to be Bnanced through gmunicipal lesse-purchase
agreethent for five years at 3.5%, Extended to 2020 in bugdet planaing for 2014 ‘

Justification
Espenditures EY 16 FY 17 ¥Y1g ¥Y 1% ¥y 20 Total  Future
Equip/Vehicles/Furnishings i 0 | 2432]
Total 0 ¢ Total
Fanding Sources FY 16 FY 17 ¥y 18 FY 19 FY 20 Total  Future
Capital Equipment 0 ¢ 243525
Replatement Fund L“—‘—J
Total
Total | 0
Budget Iapact/Other !
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Capital Improvement Plan
Town of Windham, Maine

FY 21 thru FY 25

Project# PW.2018-001
Project Name f oader 27

Description |

Departinent
Contagt
Type
Useful Life
Category
Priority
Status

Total Profect Cost:

Public Works (PW)
Public Warks Dirsctor

Equiprent

153 years
Equipment: PW Equip

¥ fmpartant
Active
$243,625

Replacemient of 2002 Caterpillar 938G loader and plow atan estimated cost'of $220,000 to be fivanced throtgh 2 municipel lease-purchase
dagrsement for five years & 3.5%. Extended to 2020 in bugdet planning for 2014,

Fustification ﬁ

Prior Expenditures FY 21 FY 22 FY 23 FY 24 FY 25 Total
E 0 { Equip/VehictasiFumishings 48725 48,725 48725 48705 48,755 243625
Total Total 48,725 48,726 48,725 43,725 48,725 243625
Prior Funding Sources FY 21 ¥y 22 FY 23 FY 24 FY 25 Total
’ (}.[ Capltal Egqtiipment 48,728 AR5 46,725 48,725 A8.7%5 23825

Replacemeant Fung
Total :
Total 48,725 48,725 48,725 45,725 48,125 243,825
Budget Impact/Other
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Capital Improvement Plan
Town of Windham, Maine

FY 21 thru FY 25

Departmient
Contact

Project £ PW-2020-001
Project Namie Grader 26

Type
Useful Life
Category

Description

Prigrity
Status
Total Project Cost:

Pablic Works (PW)
Pubilic Works Direotor
Ecpaipinent

20 years

Equipment; PW Equip
1 fmportant

Active

$288,750

Replacement 6£ 2000 John Deere 772CH grader at an estimated eost of $250,000 financed through & municipa) Tease-purchiase for five years at 5%.

Justification
Expenditures Fy¥21 FY 22 FY 23 FY 24 FY 25 Totad
Equip/Vehidles/Furnishings 57,750 57,750 £7,750 51,750 8,750 288,750
Total 57,750 57,750 57,750 57,750 57,750 248,750
~ Funding Sources FY 21 1Y 22 FY 23 Ty 24 FY 258 ‘Fotal
Lapital Equipment 57,750 57,750 57,750 ST.750 57,780 288,750
Replacemeant Fund
Fotal 57,750 87,750 57,750 57,750 £7,750 288,750
 Budget ImpacvOther |
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Capital Improvement Plan FY 16 thru FY 20 [ et Town MegFisanse (1)
Town of Windham, Maine Contact Town Managor

project#  TM-2009-001 Type  Equipment
seful Life 10 vers

Project Name  Financial System Upgrade/Replacement Category Information infrastructure
Priorlty  { Critical
Status  Active

I Total Project Cast:  $336,775

Description
Upgradefreplacemsnt-of the town's finaneial adcounting system softwaié and hardwisre, Bstirnatad $200,000 financed over three years at about
3.5%. '

Rescheduled to 2016 daring preparation of budget for 2013

Re-stinmated at $220,000 at 2.5% gver five years, in cottbination with other projetts es apprépriate.

Justification
Current:software is being phased out.

Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total Future

Equip/Vehicles/Furnishings & 47 355 47,385 47 355 47,358 188,420 i 47,355 [
Total 0 47,355 47,355 47,355 47,355 183,420 Tatal

Funding Sources EY 16 Y 17 FY 18 FY 19 FY 20 Total Future

Capital Eguipmeant { 47,355 47,355 47355 47 385 189,420 | 47,385

Replagement Fund L'-I‘TJ
; : ofa
Total 9 47,355 A¥ 355 47,355 £7455 189,420

Budget Impact/Other [

Annual serviegfsupport fees $20,368 per guate of March 30, 2015, See attackied.
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FY 21 e FY 25

Capital Improvement Plan Departuint
Town of Windham, Maine Coutaci
Profect#  TM-2009-001 " r;fzf’r“
_— . seful Life
Project Name . Financial System Upgrade/Replacement Citegory
Privrity

Statug

Tetal Projeet Cost:

Description !

Town Mgi/Finsnce (TM)
Town Manager
Equipmeént

10 vears

Information Infrastructiure

t Critieat
Adtive
$238,775

3.5%.

Rescheduled to 2016 during preparation of budget for 2013,

Re-gstimated at §220,000 at 2.5% over Tive yesrs, in combination with offier projects as appropriate.

Upgradefreplacenient of the town's financial accounting system sofiware and hardware, Estimated $200,000 financed over three years al.about

Justification

Current softvware is being phased out.

Prior Expenditures Fy¥ 21 FY 22 FY 23 FY 24 FY 25 Total
i 189420] Equip/VehiclestFumishings 47 355 47,355
Tatal Total 47,355 47355
Prior  Funding Sources FY 21 FY 22 FY 23 FY 24 FY 25 Total
E 188,420 [ Capital Equipment. 47,335 47,355
Replacement Fund

Tatal

Total 47,355 47,355

Budget Impact/Other i

Annual serviee/support fees $20,368 per quote of March 30, 2015, Sée attached,
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Capital Improvement Plan
Town of Windham, Maine

FY 186 thru FY 20

Bépartment  Town MgiFlnaace (THM)
Contact Town Manager

Froject # TM-2016-001

Project Namie Community TV Mixer Replacement

Type Equipment
Usefl Life 1) years
Category  Bguipment; Miscellanéous

Deseription

Priprity 2 Very lifiportant
Status  Active
Total Project Cost:  $10,000

Replacement of A’V mixer in TV control room.

Justification
Expenditutes FY'16 FY 17 FY 18 FY 1% FY'20 Total
Equip/VehictesFumishings 10,000 0,000
Total 10,000 16,008
Funding Sources FY' 16 FY 17 ¥Y 1§ TY 19 FY 20 Total
Capital Equipment 16,000 ' 16800
Replacement Funid
Total 10,000 10,000

Budget Impact/Other

226




Capital Improvement Plan

FY 16 thre FY 20

Department  Town MgrFinance {TM)

Town of Wiﬂdham, Maine Contact Town Manager

Projest#  TM-2018-001 Type Equipment

Project Name  Mqltif jon Devi ) _ Uselul Life 7 yeis

aitifunction Device Replacements, Category Equipmict: Miscollaneous
Prividty 3 Impertant
Statns  Active

Deseription ' Total Project Cost: 30,060

Replacement of multifunétion devives (printd/scanner/copier/fax) in the town offices:

- Town Manager's Office

- Tk V/ Tawn Clerk

- Code Enforcemént/ Assessing/Planining

- Ptk and Recréedrion

Justification: ]
Expenditures ¥Y 16 ¥ 17 BY 138 FY 1% Fy20 Total
Equip/VehiclesFurnishings 30,000 30,000

Total 30,000 36,000
Funding Sources FY 15 FY 17 FY 13 FY 19 By 20 Total
Capllal Equipment 30,008 30,000
Replatemant Fund o
Total 30,004 30,600

Budget Enpact/Other ]
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru FY 20

Department  Town MgeFinance (TM)

Contact Town Manager

Project # TM-2619-001

Project Name  Multifanétion Device Replacements

Type Equipiment
Useful Life 7 yers:
Category  Equipment: Miscellaneons

Description I

Priority 3 Important
Status  Active
Total Project Cost:  §30,000

- Town Manuger's Office

- Tax/MVITown Clerk

- Code Enforcemént/ Assessing/Platining
~ Parks and Recreation

Replacement of multifunction {priitev/copierseannerfax) devices is the town offices:

Justification |
Espenditures FY 16 FY 17 ¥Y 18 FY 19 FY 20 Total
Equip/Vahicles/Furrishings 30,800 0w
Total 30,000 30,006
Funding Sources ¥V 16 FY 17 FY 18 FY 19 EY 20 Fotal
Capital Equiprment 30,000, 30,000
Replacemend Fund
Total 30,900 30,000
Budget Impact/Other |
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9120 — ROAD IMPROVEMENTS

This account is used for eapital improvemants on the roads. This would include drainage improvements, reclaiming road sur-
faces, paving, major equipment rentat needed for road projects, engineering, and all related materals pertaining to the job.

ACCOUNT DETAIL
42480 Contracted Services.

Most of the expense associated with road improvements is contract paving costs. Other expernises that are
charged fo this accountinclude materials used in preparing a road for repaving, equipment rental, and the
pavement condition rating (PCR) survey that is required every three years under GASB 34,

Annual road improvements $ 850,000
Anglers Road/\Whites Bridge Road/Route 302 intersection® 150,000
Route 302 engineering (21 Century Downtown plan/PACTS) 80,000
Total $1,030,000

*to be reimbursed to the general fund as roadway impact fees are received
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9120 - ROAD INPROVEMENTS

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description acfual approved yid {2/28)  preliminary rianager adopted
42190  Contracted Services 857,208 750,000 536,749 1,080,000 1,080,000 1,080,000

857,208 750,000 536,749 1,080,000 1,080,000 1,080,000
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

9130 — LAND & BUILDING IMPROVEMENTS

This account provides for services and materials for major improvements and repairs to town owned land and buildings,
contributions to land and building improvement funds that carry-over from year to year for larger projects, and serves as a
pass-thru account for TIF funds that are collected as tax revenue in the general fund and appropriated to their respective TIF

funds.

42260 Contracted Services

Building Improvements Fund $ 150,000
South Windham Fire Station design 50,000
Total $ 200,000

44020  Land fmprovements

TIF revenues in R0400 are appropriated through this account and go to their respective funds.

Roosevelt Promenade TIF $ 210,000
Pipeline TIF 166,930
Gateway North A TIE 23,720
Total $ 400,650
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9130 - BUILDINGS & FACILITIES CAPITAL IMPROVEMENTS

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acck description actual approved yid {2/28)  preliminary manager adopted
42030 Professional Services - - - - -
42260 Contracted Services 230,802 150,000 205,450 327,935 200,000 4,868,000
44020 Land Improvemenis 260,000 260,000 9,473 260,000 400,650 400,650

480,802 410,000 214,923 587,935 600,650 2,268,650
Breakdown of account 42260

Building tmprovements 210,435 150,000 150,000

Buildings & Grounds Improvement Fund 150,000

Public Works Preliminary Désign 80,000 -

SWFS Replacement 1,668,000

SWFS Preliminary Desigh 27,500 50,000 50,000
150,600 327,935 200,000 1,868,000

Breakdown of account 44020;

Roaosevelt Promenade TIF 210,000 210,000 210,000 210,000

Pipeline TIF 50,000 50,000 166,930 166,930

Gateway North A TIF 23,720 23,720
260,000 265,000 400,650 400,650

232

Budget 2016 BI472015 12:24 PM



£EC

009'veg

059'66LL  0so'6¥0h  0S0'668 058'6hL SZ9'089 Gig' sy ser'sen see'iez opzzs) svureg Surp
o00s) 008'05} 000t SE0'601 526'60L s20'PL ozi'ee 0Z4'38 560671 {ose'es} Souv Ry puny ug aBuBY))
0 0 0 (s26°08) {Sz50%) {51851) (osg" 10} (pse’19) (sce'0z) (osg'azs) 538() pue saamypuodx (RO,
0 0 0 (a6'08} {5u5°0%) (526's) {os8‘19} {oeg'19}. (soe'az) (oss'gze) wiog
a 0 é 0 a {ooo'se) 0 o 0 0 LO0202:90 SSEL ABLY 12105 SIM3
4 9 0 i 0 0 0 0 [ {ose'nzzl 100210758 pauiquiay) ‘sioaford pesodord
o 0 0 i 0 g {585'02) {so6'0e) {30802} I erk0z 08 Ioyereuag fotsfialig eayQ) Umo ]
0 0 0 {56'08) {z6'0p) {e16'0r) (G26'08) {se6'0n) a 0 SObi0Z08 wawsoeday uojelg fureng syoa aiang
DaISHtNoIg F Stupad
wowdinbs p spoafoig jondey
535[) PWE S.IOPUoUL
0GY's6LT  osa'ib0't  Dog'eee 529064 009189 SL5'i0g SSYELE SEE"LEY avZ0e 065088 A[GE[IBAY Spun 8107,
000051 000'0s1 000054 000'051 000054 000051 000'05) 000054 000'051 000'054 SRANO0T PURY JAY)) PUE SI0HAASY [B10],
200051 000°05H 060053 000'054 000'05E 000081 000°051 000'05E 200052 000°051 ey
000°034 000°064 000'05¢ 000°051 000'051 000°05E 000051 000°053 00a'0s1 000'08s pun jpiauag
m::m;m&.‘
FINOG ﬁnn—hﬂ hunwo puv wm—.—ﬂw.ﬁam
0s9'6P0°F  059'6eR 053'6FL CZ90BY 0098 (g ) se'ses SEE'192 OFZI5H 065'08%7 svusfey Suwurdag
punj juawrsaoxdiuy spunosny mma%namm
STAL YA £T XA AL 1AL 0T A4 6t AA {0 | LT AH 91 X4 a0Imey

UDj Juamiaaosdiuy jojrdn )
SUIRIA] ‘“WIRYPUTM JO TMOT,

STAL ™MP 9T A4

SANNA 40 SASH ANV STOHN0S



CAPITAL IMPROVEMENT PLAN 2015-2016
Building & Grounds

. Estiniated Preliminary Manager
Recommended projects from Bulldings and Grounds
Library concrate entryway réplacement 5,000 6,000 6,000
North Windham Fire roof overhang protection 4,000 4,000 4,000
Central Fire modify roof vent and replace sheat rock ceiling 4,000 4,000 4,000
Soclal services front door raplacement 1,250 1,250 1,250
East Windham Fire insulation and ventifation upgrades 4,000 4,000 4,000
Additional funding for Public safety shower tile renewal 5.000 6,000 6,000
Additional funding for window replacement Sotial Services 1,800 1,800 1,800
Fenclng for various cemeteries 4,000 4,000 4,000
Total 31,050 31,050 31,050
Projects listed in property condition assessment
Public Library
Provide addifional emergency lighting and exit signage 6,500 6,500 8,500
Morth Windham Fire Station
Provide oilfwater separator and leach field for fioor drains 5,000 5,000 5,000
South Windham Fire Station
Replace windows and pansis 12,500 12,500 “
Community Center
Eliminate roof drain conection to sanitary 20,000 20,000 20,000
Repair floor and threshold at north entrance 1,000 3,000 3,000
install fire alarm upgrades for gymnasium 16,000 16,000 16,000
Provide backfiow preventor at buiiding/municpal water 950 1,500 1,500
Install emergency generator 40000 40,000 -
Provide tinderground storm drain system 107,000 107,000 107,000
Reconfigure parking and roadway 130,000 - -
Provide pavement maintenance 25,000 25,000 25,000
Pubjic Works
Replace metal doors and frames at maintenance bays 3,750 3,750 3,750
Replace door, frama and hardware in Public Works stairs 1,250 1,250 1,250
Public Safety
Install occupancy sensors 8,300 8,300 8,300
Total 377,250 248,800 187,300
Total both 408,300 280,850 228,350
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Capital Improvement Plan
Town of Windham, Maine

FY 16 thru FY 20

Project # BG-2014-005
Project Name Pyblic Works Fueling Station Replacement

Description

Department
Coutact
Type
Useful Life
Category
Priority
Status

Tutal Profect Cost:

Buildings & Giounds (BG)
Buildings & Grounts
Lmprovement

25 years

Buildings & Improvemsnts
1 Critical

Active

5204,875

Replacement of existing "temporary” fueling station installed 12-15 years ago. Tanks have experienced moisture problems, cdrrosion, and fuel
purnps freeze up i cold weather. Newer pumps would also endble better control and accounting of fitel,

Assumes lease-purchase financing, possibly in combination with othier facilitics capital fmprovements; for five years at 3.5%,

Rescheduled to FY 2016 (3/31/2014)

Rescheduled to at least FY 2017 if a new public works facility is not built,

Tustification i
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total Fature
Constructior/Malntenance G 40,975 40,974 40,875 122,925 81,550
Total [ 40,875 40,975 40,975 122325 Total
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total Future
Buildings & Grounds 0 40,875 0,875 40,975 122925 81,950
Improvarment Fund ' I—“J
——— ) : Total
Total 0 40,975 40,973 40,575 122,925
Budget Impact/Other
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Capital Improvement Plan
Town of Windham, Maine

FY 21 thrue FY 25

Department

Buildings & Grourids (BG)

Contact Buildings & Grounds

Project # BG-2014-065

Project Name Pyublic Works Fueling Station Replacement

Type
Useful Life
Category

Description I

Priority
Status
Total Project Cost:

Tmprovement

25 years

Buildings & Improvements
1 Criticyl

Active

$204,875

Rescheduled to FY 2016 (3/31/2014)

Rescheduled to af least FY 2017 if a new public-works facility is not built,

Replacement of existing “temporary” fuefing station installed 1215 years ago. Tanks have experfenced moisture problems; corrosion, and firel
pumps freeze up in cold weather. Newer pumps would also enable better cantrol ard accounting of fuel.

Assumes Iease-purchasa financing, possibly in combination with other facilities capital improvements, for five years at 3.5%.

| Fustification |
Prior Expeiditores FY 21 Fy 22 Fy 23 FY 24 FY 25 Total
[ 122,925 | Construction/Malntenance 40,975 40,975 81,950
Total Total 40,975 40,875 81,950
Prior Furding Scurces Iy 21 FY 22 FY 23 FY 24 FY 25 Total
[ 122,925 l Buildings & Grounds 40,975 40,975 81,950
- improvemaert Fund
Tuotal
Total 40,975 45,915 81,950
Budget Impact/Other ]
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Capital Improvement Plan FY 16 ru FY 20 ot

Town of Wlndham, Maine Coutact.
Project % BG-2014-006 y F'[Tsze
seful Life

Project Name Town Office Emergency Generator Category
Priority

Status

Description Total Project Cost:

Buildings & Grounds (BG)
Butldings & Grounds
Improvement

20 .yezlrs

Buiid ings & knprovements
2 Very Important

Active

$62,715

teléphonie systems, lighting, heating, i othet systems in this building.

Rescheduled to FY 2015 (possibly combirie with elestrical improvements) {3/31/2014)

Rescheduled to FY 2018, finance at 2% over thres years in combination with other projests.

Instaltation of emergency generator to power offices:in the event of a power failure. There is curren tly mo backup power for computer and

Assutnes financing, possibly in combination with other facilitics capital improvement projects, of $40,000 for five years & 3.5%,

[ Justification 7 ]

Expenditures FY 16 FY 17 FY 18 ¥Y 19 FY 20 Total
Construction/Maintenance ] 20,905 20,905 20,905 82,715
Total 0 20,905 20,805 20,905 62,715
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Buildings & Grounds 0 20905 20,505 20,805 62,715
Impraovement Fund
Total 0 20,905 20,905 20,905 62,715
Budget Impact/Other 1
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Capital Improvement Plan

Town of Windham, Maine

FY 16 thru FY 20 Pepartment Buildings & Grounds (BG)

Contact Buildings & Grounds

Projeci# BG-2016-001

| Project Name - Proposed Projects, Combined

Type Improvemesit
Useful Life 20 years
Category Buildings & Improvements

Description

|

Priority 2 Very Important.
Status Active

Tatzl Project Cost:  $228,330

Combined projects. See attached document.

Justification
Expenditures FY 16 FY 17 FY 18 Iy 19 FY 20 Total
Conskuction/Maintenance 228 350 228,330
Total 228,350 228,350
Funding Sources FY 16 FY 17 FY 18 FyY 19 FY 20 Total
Buildirigs & Groimds £28,350 228,350
Improvement Fund
Total 228,350 228,350
Budget Impact/Other ]
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FY 16 thru FY 20

Capital Improvement Plan Department
Town Of Windham, Maiﬂe' Contact
Project # BG-2020-001 | Type
o . Usefal Life
Project Name EWFS Solar Array Purchase Citegory
Priority

Status

Total Froject Costr

Description I

Buildings & Grounds (BG)
Buitlditigs & Grounds
Improvement.

25'years

Buildirigs & lmprovements.

2 Very Impoitaat

Active.
$35,000

Ceost of the town exercising the purchase'option underthe 2013 power purchase agreement with ReVision Energy for the solar panel array installed.

on the roof of the East Windhant Fire Station.

Justification
Expenditures FY 16 FY 17 FY 18 FY 19 FY 20 Total
ConstructionMaintenafhce 35,000 35,000
Total 35,000 35,060
Funding Sources FY 16 ¥y 17 FY 18 FY 19 FY 20 Tofal
Bulidings & Grounds 35,000 35,000
Improvement Fund '
Total 35,000 35,000
Budget Impact/Other
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

9140 — LAND & FACILITIES IMPROVEMENT

This account was established in fiscal 2014 to account for appropriations dedicated to the acquisition and development of
parks, playing fields. and télated facilities. -

The recreation capital facilities investment plan is attached for account 9140. For fiscal 2015 the total for the remaining nine
years of the plan was annualized in the summary spreadsheet instead of following the year to year fluctuations. That amount

has been reduced to $50,000 for fiscal 2016 for continued development of Lippman Park, specifically the playgrotnd, and is
to be funded through recreation impacs fees.

240



TOWN of WINDHAM

Department of Parks and Recreation
8 School Road
Windham, ME 04062

207-892-1805
fax 207-892-1910

MEMO

TO: Town.Council

THROUGH: Tany Plante, Town Mahger

FROM: Brian Ross, Parks and Récreation Director (4.
SUBJECT: Capital [mprovement Plan

DATE: October 3, 2013

The Parks and Recreation Department has developed the attached Capital Improvement Plan for the
next 10 years to be a résource along with the proposed Recreation impact fees.

The plan includes improvements to existing parks, land purchases, new parks and facilities and
replacernent of departmient vehicles. The park improvements were identified in the Facility Summary
Plan dated July. 2012 which has been reviewed by Town Council. The costs for new parks and facilities
were reflective of the costs used in the Retreation Impact Basis of Assessment report done by Bruce
Maybarry of BCM Planning dated September 27, 2013. The. Lippman Park costs are refated to the costs
from tha Mitchell & Associates Master Plan dated August 2012, The costs included the components
based on the Parks and Recreation Department’s phases which totaled $468,575. Other replacement
cost estimates were reflective of current prices, Land purchases were Based on $10,000 per acre and
purchasing 30 acres al a time which are sizable properties that could accommodate 2 number of fields
and court type components,

If younead any further information please contact me at 892-1905.

www. wintdhamweb.com
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Park [mprovements:

Dundee Patk
Skatepark

Town Hall Playground’
Lowell Playgradnd

iippman Park

Land Purchases:

410,000 peracre.x30 acres

(AL

ki New

Ballfields
Playgrounds
Basketball Courts
Tennis-Courts

Department Vehicles:
Maintenance Pick up
12 Passenger Van

12 Passenger Mini Bus

Totals:

Windham Parks and Recreation Facilities Capital Investment Plan

hJ hJ [\) [ ] & [ [ [
2 B B 5 G B 5 B 8 &
$30,000
425,000
£100,000
$100,000
$150,000  3100,000
$300,000 $300,000 $300,000
5450000 $450,000
$100,000
$50,000 . 450,000
£220,000 $220,000
525,000
$30,000
560,000
150,000 $130,000 4350,000  $600,000 $350,000 $300,000 160,000 $500,000  3300,000  5220,000



NOTES:
Park Improvements
L.} New Playground at Dundiee Park
2.} Repave surface at Skatepark
3,] Replace Playground at Town Hail

4.) Replace Playground at Lowell

tahd Purchases

L.J.Buy 30 Acres.every.3 Years

Rarks: New

¥t

1.} 3 New Fields avery 4 years @ $150,000 each
2.11 New-Playgraund in 2020

3.} 2 Baskethall Court every 4 years @ $25,000 each
4.} 4 Tennis.courts every 5 years @ 555,000 each

5.} Phase 1&2 of Lippman Park Prdject

Cepartmernt Vehicles:

1.} Replace Department 2010 Maintenance Pick up Truck

2.} Replace 2010 Department Van
3.} Replace 2009 Department Mini Bus



TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9140 - LAND & FACILITIES CAPITAL IMPROVEMENTS

FY 2014 FY 2015 FY 2015 FY 2016 FY-2016 FY 2016
acct  description actual approved ytd {2/28)  preliminary manager adopted
42030 Professional Services
42260 Contracted Services -

44020 Land Improvements 50,000 - 325,000 50,000 50,000
50,000 - - 325,000 50,000 950,000
244
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

9170 - SEWER

44120 Payments to the Portland Water District for operating and capital costs associated with the South Windham
sewer system and Litle Falls Wastewater Conveyance.

This account is offset by sewer user fees in revenue account R0450, which reflects estimated revenues from the
users of the system, and inciudes the Maine Correctional System as the biggest user.
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

9170 - SEWER
FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved ytd (2/28)  preliminary manager adopted
44120 Portland Water District Assessn 351,756 351,756 234,504 351,756 351,756 351,756
351,756 351,756 234,504 351,756 " 351,756 351,756
246
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

9510 - BONDED DEBT

Payments on outstanding principal and interest on the town's bends are pald from this accotint
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9510 - BONDED DEBT

FY 2014 FY 2015 FY 2015 FY 2016 FY 2916 FY 2016
acet description actuai approved yid (2/28)  preliminary manager adopted
46010 Deht Principal 150,000 150,000 150,000 150,000 150,000 150,000
46020 Debt Interest 60,375 55,125 28,688 50,625 50,625 50,6825

210,375 205,125 178,688 200,625 200,625 200,625
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET
9910 — GENERAL CONTINGENCY FUND

This is one of two contingeney funds included in the annual budget and offset by fund balance (i.e. no additional property
taxes were raised to fund it). The purpose of this accountis to provide flexibility to the-Coungcil in dealing with unforeseen
problems or opportunities without seeking a supplemental appropriation by calling a special town meeting.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9910 - GENERAL CONTINGENCY FUND

FY 2014 FY 2015 FY 2015 FY 2016 FY2016 FY 2016
acet  description actual approved ytd {2/28)  preliminary manager adopted
43010 Supplies and Materials 6,660 100,000 21,360 100,000 100,000 100,000

6,660 100,000 ' 21,360 100,000 100,000 100,600
250
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

9920 - ENERGY & WEATHER EMERGENCY FUND

This Is one of two contingency funds included in the annual budget and offset by fund balance (i.e. no additional property
taxes were raised to fund it}. it was established specifically to address the challenges presented by an unusually severe
winter and expenses such as overtime and raad salt In public works, or to dsal with energy price spikes without adding
unnecessarkly to department budgets and without seeking a suppiemerital appropriation by caliing a special town meeting.
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

9920 - ENERGY & WEATHER EMERGENCY FUND

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2016
acct description actual approved yid (2/28)  preliminary manager adopted
43010 Emergency Fund 106,000 - 100,000 100,000 100,000

100,000 - 100,000 100,000 100,000
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TOWN of WINDHAM
FY 2015-2016 MUNICIPAL BUDGET

OBJECT SUMMARY
FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY2016
dept  acct description actual  approved  ytd (2/28) preliminary manager council
1110 4101¢ Compensation 3,710 7,350 1,095 7,350 7,350 7,350
1126 4101¢ Compensation 372,342 380,529 252,317 429,772 391,076 393,806
1130 41010 Compensation 168,438 179,293 118,168 214,279 184,509 192,167
1140 41010 Compensation 90,673 97,167 61,947 101,760 101,760 101,760
1180 41010 Compensation 71,937 - 11,292 - - -
2110 41010 Compensation 120,473 122,429 80,940 127,609 127,609 127,609
2120 41010 Compensation 431,149 438,657 285,666 508,770 441,088 441,086
2210 41010 Compensation 226,533 232,989 150,321 270,986 237,560 237,560
2510 41010 Compensation 116,639 122,904 81,134 160,281 124,564 124,564
3110 41010 Compensation 1,471,658 1555319 1,024,046 1,624,303 1,563,554 1,563,554
3120 41010 Compensation 478 - - - - -
3140 41010 Compensation 21,397 34,982 12,185 35,476 35,476 35476
3210 41010 Compensation 6,600 12,155 1,026 15,852 12,319 12,319
4110 41010 Compensation 383,611 374,740 294,304 535,152 373,601 373,601
5110 41010 Compensation 138,923 144,374 94,310 135,930 135,930 138,378
5510 41010 Compensation 218,083 241,175 160,595 286,076 246,224 249,224
6110 41010 Compensation 157,435 160,359 106,530 257,216 207,399 207,399
6120 41010 Compengsation 141,179 170,695 110,740 177,508 177,508 177,508
6510 41810 Compensation 217,843 222,359 . 147,199 225,758 225,758 229,650
7510 41010 Compensation 98,121 99,792 67,414 100,638 100,638 100,638
8110 41010 Compensation 76,752 87,084 55,456 89,424 89,424 89,424
1130 41020 Overtime Compensation - 150 - - - -
1140 41020 Overtime Compensation 879 2,500 659 2,500 2,500 2,500
2120 41020 Overtime Compensation 74,045 57,834 57,790 59,280 58,155 58,155
2210 41020 Overtime Compensation 12,289 13,212 11,822 13,212 13,212 13,212
2510 41020 Overtime Compensation 11,694 6,860 3,057 6,860 6,860 6,860
3110 41020 Premium Compensation 191,625 197,000 147,359 210,000 210,000 210,000
3120 41020 Premium Compensation - B - - - -
3140 41020 Overtime Compensation 50 500 - 500 500 500
3210 41020 Overtime Compensation 393 250 339 250 250 250
4110 41020 Overtime Compensation 41,696 37,518 33,057 75,634 75,634 37,404
5110 41020 Overtime Compensation 160 1,600 42 1,600 1,000 1,000
1130 41030 Part-time Compensation 2,227 - - 22111 - -
1160 41030 Part-time Compensation 10,817 10,197 5,635 10,609 10,609 10,609
2210 41030 Part-time Compensation 5452 12,000 4,848 24,000 12,000 12,000
3110 41030 Part-time Compensation - - - - - -
3120 41030 Part-time Compensation - - - - - -
4110 41030 Part-time Compensation 515,022 773,462 424 875 764,983 764,983 764,983
4210 41030 Pari-time Compensation - 2,000 - 2,000 2,000 2,000
5110 41030 Part-lime Compensaticn 15,395 15,898 10,068 15,359 15,359 15,359
5111 41030 Part-time Compensation 80,545 95,500 85,236 103,500 103,500 103,500
5120 41030 Part-time Compensation 48,204 50,944 35,108 60,732 53,983 60,732
5130 41030 Part-time Compensation - - - - - 7,752
5510 41030 Part-time Compensation 43,481 42,030 25,879 81,108 40,336 58,075
7510 41030 Part-time Compensaticn 30,724 33,208 21,714 33,712 33,712 33,712
1220 41060 Social Security 447 029 449 842 317,753 523,794 473,707 477,448
1220 41070 Health & Dental 724,681 753,600 510,375 820,000 786,390 788,434
1223 41080 Deferred Compensation 117,351 122,000 89,967 138,000 138,000 138,691
1223 41090 Tuition Reimbursement 308 5,000 - 5,000 5,000 5,000
311G 41100 Compensation for Court tima 16,333 16,000 11,421 18,000 18,000 18,000
1220 41110 Classification Plan - - - - - -
5111 41110 Payroll Tax - 9,000 - 10,000 10,000 10,000
1220 41120 MPERS Contributions 140,823 156,000 103,849 180,000 177,000 177,000
4110 41130 Training Compensation 80,99¢ 89,276 43,218 86,741 86,741 86,741
1220 41140 Income Protection 7,041 6,400 2,803 6,800 6,800 6,800
1220 41150 Long Term Disability 6,800 6,800 4,810 7,500 7,500 7,500
111¢ 42010 Legal Services 36,908 40,000 25,077 40,000 40,600 44,000
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

OBJECT SUMMARY
FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY2016
dept  acct description actual  approved  ytd {2/28) preliminary manager council
1110 42020 Audit Fees 18,150 19,300 12,250 19,300 18,300 19,300
1120 42030 Professional Services 1,500 19,500 20,894 19,500 19,875 19,875
1130 42030 Professional Services 11,985 15,500 14,219 20,000 20,000 20,000
1140 42030 Professional Services 916 1,500 100 1,000 1,000 1,000
1160 42030 Professional Services 34,101 39,815 29,157 39,815 39,815 39,815
1180 42030 Professional Services 7,450 - 2,205 - - -
1230 42030 Professional Services 248 375 119 375 - -
2110 42030 Professional Services 17,855 22,400 21,753 28,000 28,000 28,000
2910 42030 Professional Services 4,790 54,234 48 56,732 56,732 56,732
3110 42030 Professional Services 6,439 8,000 3,147 8,000 8,000 8,000
3120 42030 Professional Services 12,857 17,565 11,518 17,565 17,565 17,585
3140 42030 Professional Services 23,029 25,000 12,171 26,500 26,500 26,500
4110 42030 Professional Services 29,183 35,275 23,322 42,303 42,303 42,303
4210 42030 Professional Services 40,121 35,000 18,788 35,700 35,700 35,700
5110 42030 Professional Services 2,348 3,000 1,184 3,000 3,000 3,000
5111 42030 Professional Services 631 800 224 800 800 800
5120 42030 Professional Services 4,301 8,000 3,868 8,000 8,000 8,000
5510 42030 Professional Services 3,802 8,100 2,850 9,700 9,700 9,700
811C 42030 Professional Services 331 9,000 6,000 9,000 9,000 9,000
612C 42030 Professional Services 5,516 10,000 14 10,000 10,000 10,000
6121 42030 Professional Services 2,367 - 52,065 25,000 25,000 25,000
6510 42030 Professional Services - 3,000 125 3,000 3,000 3,000
6520 42030 Professional Services 2,291 4,000 - 4,000 4,000 4,000
7510 42030 Professional Services 3,147 5,530 2,686 5,530 5,53¢ 5,530
8110 42030 Professional Services - - - - - -
9130 42030 Professional Services - - - - - -
1120 42040 Print Services 394 500 - 500 500 500
1180 42040 Print Services 5,700 - 282 - “ “
4110 42040 Print Services 727 750 348 500 500 500
5510 42040 Print Services 2,234 1,100 - 1,100 1,100 1,100
6110 42040 Print Services 820 200 - 200 200 200
6120 42040 Print Services 190 750 500 500 500 500
8510 42040 Print Services - 500 - 500 500 500
7510 42040 Print Services 1,441 4,000 3,368 4,000 4,000 4,000
1120 42050 Equipment Maintenance 352 - 55 - - -
1130 42050 Equipment Maintenance - 200 203 200 200 200
1140 42050 Equipment Maintenance 31,749 33,000 23,998 36,000 36,000 36,000
5510 42050 Equipment Maintenance 1,272 1,410 1,126 1,550 1,550 1,580
6110 42050 Equipment Maintenance - 500 - 500 500 500
8120 42050 Equipmeni Maintenance - 500 500 500 500 500
8510 42050 Equipment Maintenance 10,285 19,760 9,750 11,125 11,125 11,125
6520 42050 Equipment Maintenance 3,715 3,647 746 3,746 3,746 3,746
7510 42050 Equipment Maintenance 55 00 526 200 00 900
1120 42060 Telephone 6,566 6,500 4,280 6,500 6,500 6,500
1130 42080 Telephone 149 1,000 88 800 800 800
1140 42060 Telephone/Data Lines 16,062 20,240 11,439 18,920 18,920 18,920
1160 42080 Telephone 120 600 70 800 600 600
1180 42080 Telephone/Internet 1,800 - 67 - - -
2110 42080 Telephone 3,501 4,200 2,812 4,200 4,200 4,200
3120 42060 Telephone 15,584 21,000 10,273 21,000 21,000 21,000
4110 42080 Telephone 5,744 7.425 4,060 7,425 7,425 7,425
5110 42080 Telephone 612 1,000 467 1,000 1,000 1,000
5120 420680 Telephone 342 500 224 500 500 500
5130 42060 Telephons 285 - 166 - - 500
5510 42060 Telephone 2,188 2,250 1,361 2,250 2,250 2,250
6110 42060 Telephone 1,370 2,500 1,653 3,200 3,900 3,900
6120 42080 Telephons 1,122 1,800 1,800 1,800 1,800 1,800
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

OBJECT SUMMARY

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY2016
dept acct description actual  approved  yid (2/28) preliminary manager council
6510 42060 Telephone 285 804 184 804 804 804
7510 42060 Telephone 1,189 1,300 698 1,300 1,300 1,300
8110 42060 Telephone 742 700 516 700 700 700
1120 42070 Advertising 2,952 2,000 2,282 2,000 2,000 2,000
1130 42070 Advertising 474 150 - 250 250 250
1180 42070 Advertising 33,600 - 2,558 - - -
2110 42070 Advertising 171 500 98 500 500 500
3110 42070 Advertising - 500 - 500 500 500
4110 42070 Advertising - 300 - - - -
5110 42070 Advertising - - - - - -
6110 42070 Advertising 634 1,500 825 1,500 1,500 1,500
6120 42070 Advertising 5,135 5,000 5,000 5,000 5,000 5,000
6510 42070 Advertising 173 500 - 500 500 500
7510 42070 Advertising 3,17% 3,300 2,257 3,300 3,300 3,300
1120 42080 Postage 4,257 5,000 3,613 5,000 5,000 5,000
1130 42080 Postage 9,722 13,500 10,559 18,000 18,000 18,000
1180 42080 Postage 500 - 15 - - -
2110 42080 Postage 76 256 58 256 256 256
3110 42080 Postage : 645 1,025 339 1,025 1,025 1,025
4110 42080 Postage 236 1,000 359 800 800 800
5110 42080 Postage 250 500 131 500 5C0 500
5510 42080 Postage 37 1,200 730 1,000 1,000 1,000
6110 42080 Postage 320 800 309 800 800 800
6120 4208C Postage 831 1,000 1,000 1,000 1,000 1,000
6510 42080 Postage 940 2673 820 2,673 2,673 2,673
7510 42080 Postage 1,227 1,100 1,975 1,100 1,100 1,100
8110 42080 Postage 183 200 55 200 200 200
1110 42090 Training/Conferences 435 500 - 500 500 500
1120 42090 Training/Conferences 2,362 1,800 589 1,800 1,800 1,800
1130 42090 Training/Conferences 10 250 - 250 250 250
1140 42090 Training/Conferences 1,069 1,400 1,138 1,400 1,400 1,400
1150 42090 Training/Conferences - 200 87 200 200 200
1180 42090 Training/Conferences 2,000 - 575 - - -
2110 42090 Training/Conferences 1,601 2,000 972 2,000 2,000 2,000
2120 42090 Training/Conferences 636 500 54 500 500 500
2210 42000 Training/Conferences 147 300 - 300 - 300 300
2510 42090 Training/Conferences 350 1,000 918 1,000 1,000 1,000
3110 42090 Training/Conferences 10,372 13,000 7,895 18,200 18,200 18,200
3120 42090 Training/Conferences - 850 - 850 850 850
4110 42090 Training/Conferences 23,702 19,000 15,351 19,000 19,000 19,000
5110 42090 Training/Conferences 1,641 2,500 - 2,500 2,500 2,500
5510 42080 Training/Conferences 689 1,000 369 1,000 1,000 1,000
8110 42080 Training/Conferences 1,632 2,600 28 3,000 3,000 3,000
6120 42080 Training/Conferences 1,439 2,600 2,000 2,000 2,000 2,000
8510 42080 Training/Conferences 1,079 1,655 1,117 1,855 1,655 1,655
8520 42090 Training/Conferences 95 1,200 25 1,200 1,200 1,200
7510 42090 Training/Conferences 680 750 420 750 750 750
8110 42090 Training/Conferences 195 300 100 345 345 345
1110 42100 Travel/Meals 331 250 - 250 250 250
1120 42100 Travel/Mesls 1,752 3,500 2,774 3,500 3,500 3,500
1130 42100 Travel/Meals 650 800 515 800 800 800
1140 42100 Travel/Meals 169 250 85 300 300 300
1150 42100 Travei/Meals - 500 - 500 500 500
1160 42100 Travel/Meals - - - - - -
1180 42100 Travel/Meals 4,600 - 858 - - -
2110 42100 Travel/Meals 1,756 1,500 1,556 1,500 1,500 1,500

2510 42100 Travel/Meals - - - - - -
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TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

OBJECT SUMMARY
FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY2016
dept acct description actual  approved  ytd {2/28) preliminary manager council
3110 42100 Travel/Meals 8,424 6,000 6,311 8,500 8,500 8,500
3120 42100 Travel/Meals - 200 - 200 200 240
4110 42100 Travei/Meals 1,250 2,800 1,384 2,600 2,600 2,600
5110 42100 Travel/Meals 1,280 1,000 - 1,000 1,000 1,000
5510 42100 Travel/Meals 1,097 2,500 1,861 2,500 2,500 2,500
8110 42100 Travel/Meals 1,542 1,200 653 2,000 2,000 2,000
6120 42100 Travel/Meals 748 2,000 2,000 2,000 2,000 2,000
6510 42100 Travel/Meals 1,593 1,780 2,140 1,780 1,780 1,780
7510 42100 Travel/Meals 1,501 2,200 1,287 2,200 2,200 2,200
8110 42100 Travel/Meals 128 350 - 350 350 350
1110 42110 Memberships 33,009 33,009 34,237 43,883 43,883 43,883
1120 42110 Memberships 1,555 2,000 1,488 2,000 2,000 2,000
1140 42110 Memberships 179 300 2} 300 300 300
1150 42110 Memberships - - - - - -
1160 42110 Memberships - - - - - -
1180 42110 Memberships 750 - - - - -
2110 42110 Memberships 249 200 254 250 250 250
3110 42110 Memberships 385 650 250 650 850 650
4110 42110 Memberships 2,213 4,617 2,287 4,617 4,617 4,617
5110 42110 Memberships 278 350 156 350 350 350
5510 42110 Memberships 337 500 225 500 500 500
611¢ 42110 Memberships 485 500 195 500 500 500
6120 42110 Memberships 641 800 900 900 900 900
6510 42110 Memberships 924 200 765 900 800 900
7510 42110 Memberships 110 140 a0 140 140 140
8110 42110 Memberships - - - 200 200 200
2210 42120 Rentals 839 1,200 - 1,200 1,200 1,200
2510 42120 Rentals 1,404 2,500 1,044 2,500 2,500 2,500
2210 42150 Refuse Pickup 12,675 13,000 6,898 13,000 13,000 13,000
5120 42150 Refuse Pickup 216G 400 223 400 400 400
2130 42190 Contracted Services 52,187 38,000 - 50,500 38,000 38,000
9120 42190 Contracted Services 857,208 750,000 536,749 1,080,000 1,080,000 1,080,000
2510 42200 Outside Vehicle Maintenance 33,998 25,000 11,513 35,000 35,000 35,000
3210 42200 OQutside Vehicle Maintenance 6,604 9,000 14,827 12,000 12,000 12,000
4210 42200 Outside Vehicle Maintenance 52,323 18,000 22,508 19,000 19,000 22,000
5111 42200 Outside Vehicle Maintenance - - - - - -
1180 42210 Electrical Equipment Maintenan - 1,500 - 1,500 1,500 1,500
2110 42210 Electrical Equipment Maintenan 916 2,500 1,793 4,300 4,300 4,300
2130 42210 Eiectrical Equipment Maintenan 5,162 8,500 9,113 10,000 10,000 10,000
2510 42210 Electrical Equipment Maintenan: - - - - - -
3110 42210 Electrical Equipment Maintenan: 1,531 1,500 770 3,100 3,100 3,100
3120 42210 Electrical Equipment Maintenan: 6,202 8,000 5,844 8,000 8,000 8,000
3210 42210 Electrical Equipment Maintenan 8 - - - - -
4110 42210 Electrical Equipment Maintenan 7,518 6,080 3,695 6,080 6,080 6,080
4210 42210 Electrical Equipment Mantenan 2,657 4,000 1,656 4,000 4,000 4,000
2130 42220 Electricity 65,058 58,000 41,222 65,000 65,000 65,000
2210 42220 Electricity 77,511 75,000 44,380 75,000 75,000 75,000
5120 42220 Electricity 1,967 2,000 1,391 2,000 2,000 2,000
513C¢ 42220 Electricity 64 - - - - 500
2210 42230 Water Supply 4,606 3,000 2,423 3,000 3,000 3,000
2220 42230 Water Supply - 300 - 300 300 300
5120 42230 Water Supply 1,440 2,500 1,253 2,500 2,500 2,500
4150 42240 Water Main Charges 92,718 92,978 63,130 93,849 93,849 93,849
2210 42250 Building Maintenance Services 58,100 59,000 51,581 59,000 59,000 59,00¢C
5120 42250 Building Services 3,288 4,500 3,276 4,500 4,500 4,500
2120 42280 Contracted Services 68,386 60,380 43,482 71,200 71,200 71,200
2220 42260 Confracted Services 3,952 12,000 479 6,000 6,000 8,000
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OBJECT SUMMARY
FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY2016
dept acct description actual  approved  ytd (2/28) preliminary manager council
2910 42260 Contracted Services 573,223 591,572 349,797 619,153 619,153 623,153
3120 42260 Contracted Services 303,318 319,619 82,277 319,619 319,619 329,139
4110 42260 Contracted Services 38,654 26,000 23,920 39,200 39,200 39,200
5110 42260 Contracted Services 2,800 4,500 - 9,500 9,500 9,500
5111 42260 Contracted Services - Day Cam| 24,714 30,000 21,377 30,000 30,000 30,000
5130 42260 Confracted Services 395 600 314 600 600 600
9130 42260 Contracted Services 230,802 150,000 205,450 327,935 200,000 1,868,000
5111 42280 Contracted Services - Other 10,232 7,500 14,942 10,000 10,000 10,000
2910 42330 Tipping Fees 275,853 148,050 103,698 148,050 148,050 148,050
1220 42600 Workers Compensation 235,665 247,000 158,670 327,550 259,827 260,500
1210 42810 Vehicle Insurance 44,695 42,840 46,980 44,982 44,982 44,982
1210 42620 Property & General Liability 38,661 50,400 39,195 52,020 52,920 52,920
1210 42630 Professional Liability 26,560 25,200 24,786 26,460 26,460 26,460
1220 42850 Unemployment Compensation - 5,000 4,495 5,000 5,000 5,00G
1120 43010 Supplies & Materials 5,797 6,000 4,830 6,000 6,600 6,000
1130 43010 Supplies & Materials 3,578 3,500 1,639 3,500 3,500 3,500
1140 43010 Supplies & Materials 798 1,000 385 1,000 1,000 1,000
4150 43010 Supplies & Materials 80 1,500 - 1,500 1,500 1,500
1160 43010 Supplies & Materials 314 300 50 300 300 300
1180 43010 Supplies/Materials 1,000 - 128 - - -
2110 43010 Supplies & Materials 2,649 2,500 2,369 2,500 2,500 2,500
2150 43010 Snowplowing Contracts 84,665 101,062 03,671 105,632 105,632 105,632
2510 43010 Supplies & Materials 588 400 147 400 400 400
3110 43010 Supplies & Materials 12,274 15,200 13,439 19,200 19,200 19,200
3120 43010 Supplies & Materials 45 250 - 250 250 250
3140 43010 Supplies & Materials 24 400 283 500 500 500
4110 43010 Supplies & Materfals 7,182 6,000 1,419 6,000 8,000 €,000
4140 43010 Supplies & Materials 413 1,480 305 1,480 1,480 1,480
5110 43010 Supplies & Materials 1,236 2,000 475 2,000 2,000 2,000
5111 43010 Supplies and Materials - Day Cz 5,808 7,000 1,769 7,000 7,000 7,000
5120 43010 Supplies and Materials 9,547 12,000 8,434 9,000 9,000 £,000
5130 43010 Supplies and Materials 613 5,000 1,429 5,000 5,000 5,000
5510 43010 Supplies & Materials 3,960 4,500 4038 4 500 4,500 4500
611¢ 43010 Supplies & Materials 924 1,000 761 1,000 1,060 1,000
68120 43010 Supplies & Materials 1,922 1,500 1,500 1,500 1,500 1,500
6510 43010 Supplies & Materials 1,576 1,600 933 1,600 1,600 1,600
6520 43010 Supplies & Materials 799 2,000 909 2,000 2,000 2,000
7510 43010 Supplies & Materials 2,899 3,000 1,455 3,000 3,000 3,000
8110 43010 Supplies & Materials 649 1,000 308 1,000 1,000 1,000
9810 43010 Supplies and Materials 6,660 100,000 21,360 100,000 1€0,000 100,000
9820 43010 Emergency Fund - 100,000 - 100,000 100,000 100,000
5111 43020 Supplies and Materials - Other 110,273 4,000 72,338 4,000 4,000 4,000
5130 43020 Office Supplies & First Aid - - - - - 150
1120 43030 Books, Maps & Publications 2,757 3,000 1,889 3,000 3,000 3,000
4130 43030 Books, Maps & Publications 394 700 484 700 700 700
1140 43030 Books/Maps/Publications - 500 - 200 200 200
1150 43030 Books, Maps & Publications 805 500 - 500 500 500
1180 43030 Books/Maps/Publications 500 - - - - -
2110 43030 Books, Maps & Publications - 250 - 250 250 250
3110 43030 Bocks, Maps & Publications 1,458 1,800 1,456 1,800 1,800 1,800
3120 43030 Bocks, Maps & Publications - 200 - 200 200 200
5110 43030 Books/Maps/Publications - - - - - -
5510  4303C Books, Maps & Publications 23,973 28,630 13,847 28,630 28,630 28,630
6110 43030 Books, Maps & Publications 1,057 1,500 578 1,000 1,000 1,000
8120 4303C Books, Maps & Publications 143 500 500 500 500 500
8510 43030 Books, Maps & Publications 2,943 3,320 1,650 3,320 3,320 3,320
8520 43030 Books, Maps & Publications - 500 - 500 500 500
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FY 2015-2016 MUNICIPAL BUDGET

OBJECT SUMMARY
FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY2016
dept acct description actual  approved  ytd (2/28) preliminary manager council
7510 43030 Books, Maps & Publications 2,452 2,500 1,840 2,500 2,500 2,500
4110 43040 Medical Supples 25,263 26,000 17,663 27,500 27,500 27,500
2120 43050 Clothing, Safety Equipment 8,700 8,025 4,164 9,125 9,125 9,125
2210 43050 Clothing, Safety Equipment 1,581 2,800 1,088 2,800 2,800 2,800
2220 43050 Safety Equipment 434 400 29 400 400 400
2510 43050 Clothing, Safsty Equipment 1,168 2,000 852 2,000 2,000 2,000
3110 43050 Clothing 23,657 25,565 21,011 27,500 27,500 27,500
4110 43050 Clothing/Uniforms 11,591 8,950 11,373 9,100 9,100 9,100
5510 43060 Non-printed Materials 5,556 9,600 4,464 16,800 16,800 16,800
8110 43090 General Assistance 46,033 50,000 10,075 40,000 40,000 40,000
8110 43100 User Fee Offset 8,956 10,000 - 10,000 10,000 10,000
1180 43140 Vehicle Fuel 250 - - - - -
2510 4314C Gas Products 22,040 13,500 14,783 15,750 15,750 15,750
3210 43140 Gas Products 69,888 72,000 48,169 57,960 57,960 57,980
4210 43140 Gas Products 8,597 9,000 5437 5,980 5,980 5,980
5111 43140 Vehicle Fuel 2,592 2,000 2,969 1,500 1,500 1,500
5120 43140 Vehicle Fuel - - - 2,000 2,000 2,000
6110 43140 Gas Products 1,592 1,500 1,355 2,070 2,070 2,070
6120 43140 Fuel 0 - - 300 300 300
2510 43160 Diesel Fuel 113,818 100,600 88,261 87,500 87,500 87,500
4210 43160 Diesel Fusl 31,123 35,000 21478 28,050 28,050 28,050
2210 43170 Heating Fuel 66,651 64,435 50,639 64,435 64,435 64,435
2120 43180 Minor Equipment & Tools 2,238 2,000 2,092 2,000 2,000 2,000
2510 43180 Equipment & Tools 8,324 10,000 3,258 10,000 10,000 10,000
4210 43180 Tools 22 2,000 284 2,000 2,000 2,000
2210 43190 Building Maintenance Materials 25,346 30,000 16,282 30,000 30,000 30,000
2510 43200 Petroleum Products 7,261 6,500 4,912 7,500 7,500 7,500
3210 43200 Petroleum Products 2,088 - - - - -
4210 43200 Miscellaneous Products 1,551 2,500 - 2,500 2,500 2,500
2210 43210 Electronic Equipment 3,776 5,000 2,208 5,000 5,000 5,000
4110 43210 Electronic Equipment 6,496 9,260 7,741 9,460 9,460 2,460
1120 43220 Other Equipment - - - - - -
1130 43220 Other Equipment 278 500 729 800 800 800
1160 43220 Other Equipment - - - - - -
1180 43220 Other Equipment/Support 2,300 - 38 - - -
2110 43220 Other Equipment - - - - - -
2120 43220 OCther Equipment 300 3,000 - 3,000 3,000 3,000
2210 43220 Other Equipment 2,217 2,050 1,817 2,050 2,050 2,050
2220 43220 Other Equipment 207 2,400 1,356 2,400 2,400 2,400
3110 43220 Other Equipment 8,508 10,000 3,567 10,000 10,000 10,000
3120 43220 Other Equipment - - - . - -
4110 43220 Other Equipment 43,875 53,360 40,957 51,010 51,010 51,010
5510 43220 Other Equipment 5,084 11,570 12,311 5,000 5,000 5,000
6110 43220 Other Equipment 925 1,000 102 3,900 3,900 3,900
6120 43220 Other Equipment 60 0 500 1,600 1,600 1,600
6510 43220 Other Equipment - - - - - -
6520 43220 Other Equipment - - - - - -
2510  4324C Tires 9,808 15,000 6,282 15,000 15,000 15,000
3210 43240 Tires 5,765 8,150 5,434 7,000 7,000 7,000
4210 43240 Tires 6,263 8,000 1,347 8,000 8,000 8,000
2150 43250 Vehicle Maintenance Parts 36,159 37,290 37,703 40,000 40,000 40,000
2220 43250 Eguipment Maintenance 2,340 2,500 2,134 2,500 2,500 2,500
2510 43250 Vehicle Maintenance 83,463 75,000 51,822 85,000 85,000 85,000
3210 43250 Vehicle Maintenance 15,838 20,000 5,667 20,000 20,000 20,000
4210 43250 Vehicle Maintenance Parts 32,851 30,000 16,865 30,000 30,000 30,000
5111 43250 Vehicle Maintenance 722 3,000 877 1,500 1,500 1,500
5120 43250 Vehicle Maintenance - - - 1,500 1,500 1,500
Budget 2016 258 9/3/2015 4:12 PM



TOWN of WINDHAM

FY 2015-2016 MUNICIPAL BUDGET

OBJECT SUMMARY

FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY2016
dept acct description actual approved  ytd (2/28) preliminary manager council
2130 43270 Traffic Signs 8,624 8,750 9,947 10,000 10,000 10,060
2510 43280 Steel 1,213 2,000 744 2,000 2,000 2,000
1120 43300 Copy Services 2,120 2,000 713 2,000 2,000 2,000

1180 43300 Copy Services 1,000 - - - - -
6110 43300 Copy Setvices 253 500 a5 500 500 500
6120 43300 Copy Services 460 500 500 500 500 500
2220 43310 Maintenance Materials 1,278 1,500 1,013 200 200 2,000
2150 43320 Chemicals 222,217 188,963 209,944 206,700 206,700 206,700
4110 43320 Chemicals 502 2,000 - 2,000 2,000 2,000

4110 43330 Equipment Replacement 477 - - - - -
8510 43390 Vehicle Expenses 511 700 282 700 700 700
9130 44020 Land Improvements 260,000 260,000 9,473 260,000 400,650 400,650
9140 44020 Land Improvements 50,000 - - 325,000 50,000 50,000
1150 44070 Confributions to Agencies 33,805 74,900 50,793 34,972 34,872 64,972
1180 44070 Contributions to Agencias 3,000 150,600 150,000 160,893 160,893 160,893
4110 44070 Confributions to Agencies 5,698 4,300 - 4,300 4,300 4,300
8120 44070 Contributions to Agencies 28,750 21,400 21,400 23,200 23,200 23,200
1210 44080 Safety Committee 1,624 3,000 388 5,000 5,000 5,000
2120 44100 Road Maintenance Materfals 53,577 55,000 26,855 55,000 55,000 55,000
2150 44100 Road Malntenance Materials 36,694 30,000 34,651 33,000 33,000 33,000
9170 44120 Portland Water District Assessmr 351,756 351,756 234,504 351,756 351,756 351,756
1180 44180 Capital Equipment 25 3,000 - 3,000 3,000 3,000
4210 44190 Capital Equipment - 2,500 - 2,500 2,500 2,500
9110 44190 Capital Equipment 976,219 625,000 550,096 625,000 625,000 625,000
5111 45020 Senior Programs 3,319 5,000 1,359 5,000 5,000 5,000
5111 45030 Community Events 1,384 3,000 1,834 3,000 3,000 3,000

5111 45040 Summerfest - - - - - -
5120 45270 Lease of PWD Gambo Soccer F 843 - 856 850 850 850
9510 48010 Debt Principal 150,000 150,000 150,000 150,000 150,000 150,000
9510 46020 Debt Interest 50,375 55,125 28,688 50,625 50,625 50,825
4110 46030 Bad Debt 78,852 85,000 77,000 85,000 85,000 85,000
14,352,575 14,652,736 9,814,446 16,542,234 15,512,538 17,247,836
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Town of Windham

Municipal Budget 2015-2016

Appendix A

EY 2016 MUNICIPAL PROPERTY TAX LEVY LT
PURSUANT TO Sec. C-1. 30-A MARLE.A. § 5721-A
1, Identify Municipal Property Tax Levy:

Total Property Tax Levy
Schoo! Property Tex Lavy

Gounty Assessment These are "base year" calculations.
TIF District Payments.
Overlay
Municipal Property Tax Levy
2. Growth Limitation Factor; FY 2ie
Average Real Personal Income Growth + 0.86%
Town of Windham "Propery Growih Factor* + 1A%
Town of Windham Grovith Limitafion Factor = 2.60%
3. Adjustment for New State Funding? Calendar 2013 Calendar 2014  $ Change
Ravenue Sharing ' 809,402 694,100 {205,302)

If an increase in state funding (not applicable)

Calendar 2013 revenue sharing
AT L5 fars e R R e

Acjusted 2073 revente sharing 622,766

Calendar. 2014 revenue sharing 824,100
Adjusted 2013 ravenue sharing - $22,786
= 1278,686)

If & deGrease in state funding

Catondar 2013 899,402

Calandar 2014 - 694,100

205,302

4. Spending Limét Calculatien: FY 2015

Prioe Year Property Taw Levy Limit §,297,635
Growih Limitation Factor {1+ Growth Factor) X 102.60%

= 8,615,974

"Net New Fund® Adjustrment + 205,302

FY15 Property Tax Levy Limit = 8,821,276
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APPENDIX B

Statutorily Required Municipal Services in Maine
(State and federal law)

This list represents a general review of services municipal government is requited by law
to maintain. It is not intended to be an exhaustive treatment of all relevant State and federal
law. And it does not account for services and obligations required by contract, local
mandate, charter, ordinance, or those that result from the application of State agency rules,
or, in the broadest sense; those that mayarise from the intercourse of commercial and public
activities. Flowever, if a reader is aware of any required municipal services that should be
included, please feel free to contact vs.

Prepared by, Michael L. Stultz and the Legal Services Department of Maine Municipal
Association, Augusta; Maine, Telephone: 800-452-8786. Qctober4, 2004.

Schools and Education

1) Education. Implement and adininister public education as required by the State
government. 20-A MRS.A. § 2; MRS.A. Const. Art. VIIL§ 1
a. Duty of school units. School urits must raise funds 10 support public education,
and provide primary and secondary education in accordance with the purposes,
policies, goals and objective of State law. 20-a MR.S.A. § 4501, et. seq.
2) No Child Left Behind. Federally required annual student assessment. 20 USC Chapter
70
3} Learning Results, State required assessment. 20-A MLRS.A. § 6201, et. seq.
4} Special Education. Federally required programs for students with special needs. 20 USC
Chapter 33

Roads and Public Works

1) Must maintain public roads, Must keep town ways maintained so as to be safe and

convenient for motor vehicle travel, 23 MUR.S.A. § 3651

Sidewalks existing within the right-of-way of a town way must be maintained against
defects.

Must remove roadside brush, trees and grass that pose any road safety problem. 23
MRS.A. § 2702 | |

Must remove snow and ice in the town way within a reasonable period of time

This inclades removal fiom state-aid highways. 23 MLR.S.A: § 1003

Misst prevent damage 1o private water supplies as a result of construction; reconstruction
or mamntenance of public highways. 23 MR.S.A. § 3659
2) Drains, ditches and culverts. Municipalities may mstall, but discretion may become

obligation if installation is necessary-to maintain road in safe and convenient status.
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Once established, they must be maintained. 23 M.R.S.A. § 3251; 30-AMRS.A. § 3401,
et, seq.

3) Driveways and culverts. Municipalities must install culverts where private driveways
connect to aTown way (at owner’s expense). Once installed, town must maintain. 23
MRS.A. §705 '

4) Highway defects. Must correct defects in the road where there has been twenty-four
hournotice. 14 MLRS.A. § 8104-A

5) Public works. A registered professional engineer is fequired for any public works project
exceeding a cost of $100,000.00. 32 M.R.S.A. § 1254 _

6) Roads in compact areas. Urban compact municipalities must maintain roads within the
compact area; 23 MLRS.A. § 754

7) Street excavation. Municipalities must serve notice upon owners of property abutting a
street or highway;, and upon others, directing water and conduit connections prior to
paving and repairng. 23 MRS.A. § 3351 et. seq.

Land Use and Environmental Protection

1) Board of appeals. If a municipality establishes a zoning ordinance, it must create a board
of appeals, 30-AMRS.A, §4353

2) Closure of municipal landfills. Municipalities must close designated “open landfills” as
determined by DEP. Closed municipal landfills require biannual groundwater testing and
monitoring, 42 USC Chapter 82; 38 MR.S.A. § 1310-C, et. seq.

3} Publication for zomﬂg changes Notice must be published before adopting a new or
amending an existing zoning ordinance of zoning map. 30-AMRS.A. § 4352

4) Recycling. Must meet recycling goals as set by State. 38 MIRS.A. §§ 2132 and 2133

5) Sewers and drains. Where a public drain has been constructed, and a persen has paid to
connect to it, the municipality must maintain the drain. 30-AMRS.A. § 3403

6) Shoreland zoning. Must have zoning and land use controls for ateas within 250 feet of
normal high water Ime. 38 MIRS.A. § 438-A

7) Site Location of Development Act. DEP may designate municipalities as a reviewing
authority. Once so designated, municipalities must administer permits for projects.
requiring review under the Act. 38 MRS.A. § 489-A

8) Subdivision. Subdivision reviewis required. 30-A MIRS.A. § 4401

9) Waste management. Municipalities must provide solid waste disposal services for
domestic and commercial solid waste generated within the municipality. 38 MR.S.A. §
1305. (It s unclear whether “services” means having a facility available in the town or
whether it means providing a setvice to remove trash.)
Septage/studge. Each municipality shall provide for the disposal of all refuse, effluent,

sludge and any other materials from septic tanks and cesspools. 38 M.R.S.A. § 1305
Transfer stations. For those municipalities having transfer stations, they are required to

comply with DEP regulations for the operation of transfer stations and solid waste storage.

38 MLRS.A. § 1305; Rules of DEP Chapter 402
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10) Wastewater treatment facilities. Municipalities with wastewater treatment facilities
constructed in whole or in part with State funding must accept wastewater from
watercraft sewage pump-out facilities. 38 MRS.A. § 414-B

11) Water pollution prevention and control. Municipalities must comply with federal law
concerning pollutant and effluent controls necessary to- manage water polhuion. 33
US.C.-Chapter 26; 38 MRS.A. §¢.3
Storm water regulation. Municipalities must comply with storm water management and

of storm water systems regulations.

12) Whatves and fish weirs. Municipalities must examine and hold public hearings upon any
application to build orextend any whatf, fish weir or trap in tidewaters within the
municipal border. 38 MR.S.A. § 1022

Public'Safety and Health

1} Animal control. Municipalities must enforce the animal welfare laws. 7 MRS.A. § 3941,
et. seq.
Appoirit an animal control officer. 7 MR.S.A. § 3947
Issue dog licenses. 7 MLRS.A. § 3942
Conitrol dogs at large animals that are a source of complaint. 7 MIRS.A. § 3948
Issue municipal warrants. 7 MIRS.A. § 3943
Posting of law concerning dog licenses and municipal duties. 7 MLR.S.A. § 3941
2) Building inspection. Every municipality with greater than 2,000 inhabitants must appoint
a building inspector (optional for municipalities with fewer than 2,000 inhabitants). 25
MRS.A. §2351.
3) Emergency Management. Must prepare and keep a disaster emergency plan, 37-B
MRS.A. §§781-786
4) Fire protection. It is not clear-whether fire protection is required under Maine law, but it
is provided in most municipalities. 30-A MRS.A. § 3151, et. seq.
General requirements
Automotive Equipment Automotive fire equipment purchased with public money must
comply with National Fire Protection, Pamphlet 1901, standards.
Equipment and Buildings Firefighters must be equipped with minimum safety
equipiment, and it must be maintained. 26 MLR.S.A. § 2104.
Trainirig Pirefighters must have training pursuart t6 a training program. 26 MRS.A. §
2101, et. seq.
5) TFire Ward/Inspector.. Is mandatory if no organized fire department in the municipality.
25 MRS.A. § 2391
6) Forest Fire control and costs. Municipalities are responsible in the first instance for
fighting fires and for paying for some of the costs incurred in controlling forest fires. 12
MRS.A. § 9201, et. seq.
Harbor Master.
If requested, municipal officers shall appoint 1o oversee administration and enforcement
of mooring privileges for boats and vessels. 38 MARS.A. § 1
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Where boats and lighters are used to carry stone, sand or gravel, the municipal officers
shall appoirit an inspector to ensure compliance with requirements for marking sich boats
and lighters. 38 MIRS.A. § 121
7} Law enforcement and police protection. Municipalities are not required 1o provide

police protection. Where provided, specific costs arise. 30-A MRS.A. § 2671, et. seq.

Police officers. A full-time law enforcement officer must complete basic training
requirements at the Criminal Justice Academy. 25 M.RS.A.

§ 2804-C |

- Disposal of lost, stolen or unclaimed property. Must keep private property in an attempt

to locate the owner. 25 MRS.A. § 3501, et. seq.

8) Occupational health requuements Local government must comply with the OSHA of
1970 as well as similar State requirements to ensure working conditions reasonably free
from health hazards or safety threats. OSHA of 1970; 26 MLR.S.A. § 561, et. seq.

9) Plumbing inspection. Must ensure plumbing complies with State and local regulations.

30-A MRS.A. § 4221

Must appoint a plumbing inspector, 30-AMRS.A. § 4221
10) Port Warden.

By pétition, 10 or more citizens can request and municipal officets must appoint a port
warden. 38 MRS.A..§41
11) Public Health. Report, prevent and suppress diseases and conditions dangerous to public

health. 22 MRS.A. § 451

Must appoint a health officer. 22 MLR.S.A. §451
12) Subsurface wastewater systems. Municipalities shall serve an order to remedy once

receiving notice of malfunctioning subsurface wastewater disposal systems. 30-A

MRS.A. § 3478

Licensing and Permittung and Economic Regulations

1) ATV registration. It is unlikely that, as an agent for the Commissioner of Inland
Fisheries and Wild Life, municipalities can refuse the service of registering ATV’s. 12
MRS.A. § 7854 | |

2) Alcohol. Assuming local option approval, Municipal officers must act on applications
for an on-premises liquor license. 28-A MRS.A.§ 653. |

1) Botte Clubs. Municipal officers must act.on applications for permission to
operate a bottle club or to transfer location thereof. 28-A MRS.A. § 161-B

3) Automobiles, Municipalities must collect the excise tax, but are not obligated to receive
applications for new or renewed automobile licenses and motor vehicle registrations. 36
MRS.A. § 1487 and 29-A MLR.S.A. § 102

4) Beano and Bingo. Municipal officers must review applications for permission to operate
beano and bingo amusements. 17 MR.S.A. § 313

5) Birth/Marriage/Death recording/ certificates. Municipal cletk must record and issue
permits for births, martiages and deaths. 30-AMRS.A. §2652; 19-A M.RS.A. §§ 652
and 654 and 22 MRS.A. § 2702
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6) Bowling alleys, shooting galleries, pool, and bagatelle and billiard rooms. It is unllkely

that municipalities can refuse the service of licensing applicants for licenses to operate
bowling alleys, shooting galleries, pool bagatelle and billiards rooms. 8 MR.S.A. §§ 1 and
2

7) Building Permits. A municipal reviewing authority must review and approve all new
multi-family housing accommodations before occupancy is permitted. 5 MRS.A. §
4582-B

8) Cable TV franchises. Municipalities niust honor existing contracts, are required to issue
new franchise agreements ot to renew same, and they must regulate cable operator’s
compliance with such agreements. 30-A MRS.A. §§ 3008 and 3010

9) Closing-out sales/ going out of business. Municipal officers must license. 30-AMRS.A.

 §3781, et. seq. '

10) Concealed weapons. Municipalities must issue permits. If there is no chief of police, can
request Chief of State Police to issue permits. 25 MRS.A. §§2002 and 2002-A, et. seq.

11) Convession of seasonal dwelling. Municipal Phumbing Tnspector must issue permit
before a seasonal dwelling in the shoreland zone can be converted to a year-round or
principal dwelling. 30-A MRS.A. § 4215

12) Dogs and dog kennels. Municipalities must issue dog licenses and kennel licenses. 7
MRS.A. §§ 3921, et seq., and 3931-A, et seq.

13) Driveway entrances. Municipality must authorize ingress and egress to propetty inside
an urban compact municipality on state highways state-aid hlghwa}a 23 MLRS.A.§704

14) Engines. Municipalities must issue permits before a steam engine can be erected in a
town. 17 MRS.A. § 2795

15) Fishing/ hunting/wrapping. It is unlikely that municipal cleks, as agents for IF&W, can
refuse the service of issuing permits for fishing, hunting or trapping. 12 MRS.A. § 7072

16) Games of chance. Municipal officers must sign application. 17 MIRS.A. § 333

17) Innkeeper/tavernkeeper/lodging house. Municipalities must issue permits before
mré.keepers , tavernkeepers or lodging houses can operate. 30-AMRS.A. §§ 3811-3814
and 3931

18} Junkyards. Must license and police junkyards and automobile recycling and graveyard
operations. 30-A MLRS.A. §3751, et. seq.

19) Lunch wagons. Municipalities must issue licenses to any reputable person maintaining a
vehicle for the sale of food. 30-A MRS.A. § 3931

20) Mobile homes and over-limit vehicles. Municipalities must issue permits before mobile

~ homes can be moved over public roads, and before over limit vehicles can travel on
public roads. 29-A MRS.A. §§ 1001 and 2382

21) Off-track betting. Municipality must approve off-track facility where pari-utuel
wagering will occur. 8 MR.S.A. § 275-D(5)

22) Pawnbrokers. Municipalities must license pawnbrokers. 30-A MRS.A. §3961

23) Pinball machines. Municipalities must license those individuals wishing to keep pinball
mmachines for public patronage. 8 MRS.A. § 441

24) Plambing, Municipalities, through the local plumbing inspector, must permit and
oversee plumbing. 30-A MRS.A. § 4201 et. seq.
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25) Poles and wires. The municipal officers or their designees must issue permits to those
wishing to construct telephone, electric, or cable TV wires, gas or oil pipelines, or water,
sewer or steam conduits, along a public way that is a city street or town way or a state or
state-aid highway in the compact areas as defined in 23 MRS.A. § 754, 35-AMRSA.§
2501, et. se

26) Public e}dn’gmons Must license exhibitions of images, pageantry, sleight of hand tricks,
puppet shows, circus, traveling amusement shows, feats of balancing, wire dancing,
personal agility, dextenty or theatrical performances 8 MLRS.A. §§ 501-502

27) Roller skating rinks, Municipalities must license roller skating rinks. 8 M.RS.A. § 601,
et. seq.

28) Snowmobile registration. Must license snowmobiles. 12 MRS.A. § 7824

29) Special amusements. Muist issue permit for live music, dancing or entertainment at
businesses licerised for on-premises consumption of alcohol. 28-A MRS.A. § 1054

30) Watercraft. Must permit anyone wishing to bnng into or maintain in the harbor any
derelict watercraft for salvage, or anyone abandoning any watercraft in the harbor. 38
MRSA.§9

31) Whatves, weirs, piers and pilings. Any person wishing to build or extend any wharf,
weits, pier of trap in tidewaters must apply to the municipal officers for a license. 38
MRS.A. § 1021

Administration and General Government

1} Accounts for dog and kennel licenses. Municipalities must maintain separate accounts for the fees

collected for dog and kennel ficenses and also for court fines collected by the municipality. 7 MRS.A. §

3945

2) Americans with Disabilities Act. Comprehensive requirements conceming persons with disabilities in
the areas. of employment, public accommodations, state and local government services. 42 USCA §
12101, et. seq.; 5 MIR.S.A. § 4551, et:seq; and 25 MIRS.A. § 2701

3) Assessment and taxes. Must assess and collect taxes. Requirements contained in Titles
36.and 30-A of the Statutes of Mairie
Real property
Excise taxes
Personal property taxes

4) Annual Meeting. Annual Meeting required at which moderator, selectmen and school
committee elected. 30-A MR.S.A. § 2525

5) Annual report. Must publish 4 annual report. 30-A MRS.A. § 2801

6) Burying grounds. Must care for aticient burying grounds and veteran’s graves in public burying grounds.
13 MR.S.A. § 1101 and 30-A MLR.S.A. § 2901

7) Conditional gifts. A conditional gift received must be complied with perpetually and may benefic from

~ money raised to carry the conditions into effect. 30-A MIRS.A. § 5654

8) Elections. Municipalities carry election responsibilities under Title 21-AMRS.A. § 621, et, seq., for

federal, state, SAD), caucus and county elections..

9) Labor and human resource requirements and issues
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Fait Labor Standards Act. Municipalities must adhere to federal and State requirements establishing
minimum wages, overtime pay, and to regulations. regardmg child laborand record keeping. 29 USC§ 201;
26 MIRS.A. § 621-A, et. seq., and'§ 661, et. seq.

Pamily and Medical Leave Act. Municipalities must guarantee unpaid leave for personal and family
reasons. 29 USC § 2601; 26 MLR.S.A. § 843, et. seq.

Uniformed Services Employment and Reemployment Act. Municipalities cannot discriminare againse
members of the. mlhtarym hiring and retention practices. 38 USC, Chapter 43, Sections 4301-4333

Workplace training

Sexval harassment training, 26 M.R.S.A. § 807

Video display terminal education and trammg 25 MRS.A. §252
10) Freedom of Access Act. Must provide public access to public records and notice of

meetings. 1 MR.S.A. §408 and 409(1)

11) General Assistance. Municipalities are required to provide assistance in meeting basn:

necessities, 22 MLR.S.A. § 4305
12) Municipal annual solid waste report. Municipalities must report to DEP any material

produced by a municipal solid waste processing facility. 38 MIRS.A. §3945-C
13) Muricipal officials required by Maine law

Animal Control Officer. 7MRS.A. §3947 _

Assessor. 36 MR.S.A. §§ 2526(5) and 327(3) and 30-AMR.S.A. § 2526(5)

Board of Appeals (if zoning ordinance enacted). 30-A MRS.A. § 2691(2)(A)

Building Inspector. 25 MIRS.A, § 2351

Civil Emergency Preparedness Agency Director. 37-B MIRS.A. § 782(1)

Clerk. 30-AMRS.A. §2525(2) '

Code Enforcement Officer. 30-A MRS.A. § 4451

Election (Ballot) Clerks. 30-A MRS.A. §2528(8) and 21-AMR.S.A. § 503(3)

Excise Tax Collector. 36 MR.S.A. §1487(1)

Fence Viewers (if sérvices requested). 30-A MLRS.A. §2953

Fire Inspector. 25 MLRS.A. §2391

Fire Chief, 30-A MLRS.A. § 3153

Forest Fire Warden. 12 MLRS.A. § 8902

GA Bair Hearing Authority. 22 MRS.A. § 4322

Harbor Master (if services requested). 38 M.R.SA. § 1

Health Officer. 22 MLRS.A, § 451

Local Sealer. 10 MR.S.A.'§ 2451

Equipment necessary to be purchased. 10 MURS.A. § 2354

Moderator. 30-AMRS.A. §2521(1)

Municipal Officers. 30-A MR.S.A. § 2521 (selectmen or councilors)

Overseers of the Poor. 30-AMRS.A. § 2526{4) and 22 MR.S.A. §4301(12)

Plurbing Inspector. 30-A MRS.A, §4221

Registrar of Voters. 21-AMRS.A, §101

Road Commissioners. 30-A MRS.A. §2526(7)

School Board Committee. 30-A MR.S.A. § 2525(1); 20-AMRS.A. § 2302; 20-A MIRS.A. §§ 1251 and
1651

School Superintendent. 20-A MRS.A. § 1051

Shellfish Warden. Required if a municipality enacts a shellfish conservation ordinance. 12 MRS.A.§
6671(8)

Tax Collector. 30-AMR.S.A.§2525(2)
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Treasurer. 30-AMRS.A. § 2525(2)
14) National Voter Registration Act. Processing and registration of voters. 42 USC Chapter
20;21-AMRS.A. § 180 et. seq.
15) Post audit of accounts. Arrange annual post.audit of town accounts by Department of
Audit or qualified CPA. 30- ANLR.SA. §5823
16) Recycled goods procurement. Review procurement procedures tO ensure against
discrimination in use of recycled goods, supplies, equipment and materials. 30-A
MRS.A. §5656(1)
17) Records keeping,
Must maintain denials and all conditional approvals for licenses, certificates, approvals or
other types of perrmts 1 MRS.A. §407
Must maintain record of decisions involving dismissal or refusal to rénew contract of a
public official, employee or appointee.. 1 MRS.A. § 407
Must maintain records of final employee disciplinary action. 30-A MRS.A. § 2702(B)(5)
Records preservation. 5 MR.S.A: § 95-B
Local governmerit records rmist be maintained and stored as required by Maine law and
as directed by the State Archivist, The volume of records cati be quite large, particulady with
respect to the records handled by the offices of the clerk, treasurer, tax collector arid
assessor.
18) Revenue receipts and disbursements. Municipal treasurer necessary to recéive and record

all reverues and disbursements. 30-A MR.S.A. § 5601, et. seq,
19) Town equipment. Municipalities must maintain equipment, vehlcies and machinery. 14 MRS.A. §8104-
A

20) Town buildings. Municipalities must maintain town owned buildings. 14 MR.S.A. §8104
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APPENDIX C _
Wage Sumrnary 7/01/15 - 6/30/16

COMP_TOTAL

DEPARTMENT_{FNAME_MIDINIT |LNAME PAYS |PAY_HOURS |NEXTSTEP_DATE | .COMP_BEG! COMP_END | LONGEVITY
111043010 THOMAS GLEASON 1 30 71172018 - 1,050.00 1,050.00
111041010} BOE MUIR 1 30 7/1/2015 - 1,050.00 1,050.00
111041010| DAVID NADEAL 1 30 7/1/2015 - 1,050.00 1,050.00
111041010 DONNA CHAPMAN 1 30 7/1/2015 - 1,050.00 1,050.00
111041010/ ROY MOORE 1 30 7/1/2015 - 41,050.00 1,050.00
111041010| VACANCY 1 a0 71112015 - 1,050.00 1,050.00
111041010/ WELCH DENNIS 1 EN) 7/1/2015 - 1,050.00 1,050.0¢

' 7,350.00
112401010 PENRY ATWOOD 26 64 4/19/20171 33,202.19 . 33,202.1%
112401010 TAMMY. A, HODGMAN 26 80 S/L/2016] 42,892,359 ¢ §,706.53 48,598.92
112401010, PHYLLIS MOSS 26 80 1/3/2016] 20,518.64 35,946.43 76,465.08
112401010 ANTHONY PLANTE 26 80 - - 750 110,320.00
112401010 | ELIZABETH SCHEETZ 26 64 4/6/2015! 24,289.25 5,808.70 30,187.95:
112401010 BRIAN WOLCOTT 26 80 2/22/2015] 92,302.33 - 92,302.33
1424040101 BUDGET REQ.  |Lompliants Officer 26 50 38,595.86 18,695.86
439,772.53
113041010]LULY CODREY 25 75 5/23/2016| 3308212 4,401.35 3748247
113041011 | BUDGET REQ.  CODRREY 26 [ 5/24/2016|  2,205.47 29342 2,498.50
113041010 | STEPHANIE DESHAES 26 75 2/14/2016] 23,973.42 12,945.18 16,918,509
F13081011 BUDGET BEG, | DESHAIES 26 5 2/15/2016] 1,558:23 863.01 2,461.24
1130410101 JUDITH M HEGGEMAN 26 80 9/8/2014] 67,876.35 - 1000 68,876.35
1130410101 OANNE M {PATTEN 26 75 :3/25/2008] 40,480.13 - 750 41,230.13
133041011 | BUDGET REG.  IPATTEN 26 5 3/27/2009] 2,658.68 - 2,698.68
V13041080 | BUDGET REQ,  [ADMIN. ASST. % 48 IRTE R R EY 22,311.32
*EERerease 3 currend Admin positions fromy 37.5 o 40 hours 214,278.67
114041010 | THOMAS TRAUTLEIN 26 50 10/12/3015| 18,072.12 42,085.53 60,157.64
114041010 | BRETT | BURWELL 26 80 4/16/2016) 33,473.46 8,128.99 41,602.45
101,760.10
116041030{ BRAD SAUCIER 26 28 7/1/2014 374.14 9,540.47 9,914.60
116041030{ DAVID GALLAGHER 26 2 7/1/2014 26.20 668.10 694.30
10,608.50
118041010 | THOMAS BARTELL 26 80 8/7/2012 11,576.76 65,901.79 7747855
77,478,558
211041010 DOUGLAS R FORTIER 26 80 §/26/2017] 83,479.80 - 1000 84,479.80
2110410101 FDRA J LONG 26 80 10/28/2013] 23,178.80 - 43,178.80
127,608.60
212041010 MICHAEL CONSTANTINE 26 80 6/20/2016] 46,020.00 1,877.50 47,897.60
2712041010 MICHAEL FARDON. 26 20 1/8/2016] 21,985:60. 19,219.20 41,204.80
21:2061010i GENE A FECTEAL 26 80 7/2/2016! 37,356.80 - 37,336.80
712D41010[CHRISTOPHER  |HODGDON 26 50 11/8/20150 14,088.00 22,988.80 37,076.80
212051010/ KEVIN KIMBALL 26 B0 9/30/2015|  7,809.60. 26,544.00. 34,353.50
212041010/ FORREST LAMB F 26 80 7/10/2015] 1,408.80 35,520.00 37,328.80
712041010 FIMOTHY A LAMS T 26 20 A2/17/1992 - 45,988 80 2,300 48,288.80
212041010/ IAMES LEIGHTON 26 80 12/1/2015{ 16,569.60 19,723.20 36,292.80
212041010 STEPHEN LONG 26 80 5/10/2016| 38,327.20 5,100.00 43,427,730
212041010/ STEPHEN PRESCOTY 26 80 10/1472015] 1104640 25,358.40 36,404.80
212041010/ DAVID ). RAMPINO 26 80 10/27/2016| 38,354.40 - 28,854.46
Z12OA0BUDGET REC. | Truck Driver 26 84 FAfa0s] 3384160 3984160
2120410 BUOGET REQ. | Truck Driver 26 20 L5 43,841.50 33,841.60
269
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APPENDIX C

Wage Summary 7/01/15 - 6/30/16

DEPARTIMENT | FNAME_MIDINIT [LNAME IPAYS IPAY_HOURS |NEXTSTEP_DATE | COMP_BEGi COMP_END  [LONGEVITY | COMP_TOTAL
On Call Coverage i 2,600.00
! 508,769.60
i
221041010|DAVID BICKSON 26 80 11/3/2001| 52,484.14 - 500 52,984.14
221041010}RUSSELL KELLEY 26 80 8/6/2016] 36,18L.77 - 36,182.77
221041010] MATTHEW MILLETT 26 a0 10/27/2016| 36,181.77 - 36,181.77
221041010t BRIAN MORIN 26 80 1/20/2015| 17,998.51 15,735,74 33,734.26
221041310 CHARLES R QUATRANO | 26 20 5/24/2003| 39,164.74 N 750 35,914.74
271041010/ DAVID VEINOTT 26 20 10/4/2015| 10,914.82 25,048.92 35,963.73
221041010|8UDGETREQ. | Buliding Maint, % 30 1/3015| 33475811 . 33,425.8%
On Calf Coverage 2,600.00
270,985.20
221041030 Seasenal Part-Time Coverage 12,000.00
2210 IBIGBUDGET REQ, Saasenal Par-Time Coverage 12,000.00
' 24,000.00
251041010 FRED GENTHNER 26 20 9/10/2015 877440 20,840.00 3851440
251041010{DAVID POREE 26 80 8/17/201%)  5,850.80 45,834.40 1,500 53,9520
251041010 MICHAEL BRALEY 26 80 10/31/2016] 42,473.60 - 42,473.60
281041016 BUDGET 88D, IMechanic 26 80 FAL/I0I5] 39,249.60 - 35,248,580
0On Call Coverage 2,600.00
_ 176,132.80
{9% PD 3210-41010) 160,280.85
"311041010 WILLIAM ¥ ANDREW 26 80 10/26/2016] 51,153.83 - 64.681.83
311041010} JASON R ANDREWS 26 80 2/22/2016] 38,173.46 20,525,27 £2,085.73
311041010 PAVID H BOMNNEAU 26 80 5/14/2016] 5245347 £,944.08 62,824.55
311041010 JAMES C BOUDREAU 26 80 10/6/2016] 72,198.05 - 1,800 74,098.05
311041010 PATRICIA A, BUCK 26 80 1/27/2018) 537307.74 - 56,382.74
311041010/JASON T BURKE 26 80 2/14/2019 53,059.74 56,162.74
311041010|SUSAN ROGERS, 26 80 7/2/2015! 39,890.32 35,850.32
311041018 {IAMES M [WeleTd 26 80 2/17/2018] 53,203.74 56,272.74
311041010|PAUL) COX 26 80 5/22/2005] 53,515.74 - 53,515.74
311041010 MATTHEW A CYR M 26 86 8/14/2010] 5351574 - 53,515.74
3110410161PAUL DUBAY 26 80 11/3/2015] 1740202 20,247.83 49,340.84
3110410101SETH FOURNIER 26 B0 8/12/2015] 5,262.60 42,404.57 5042317
 311041010PETER L FULTON 26 80 4/15/2013] 62,030.05 B 65,609.05
311041010 EUGENE T GALLANT 26 80 5/36/2013] 53,411.74 - 53,411.74
311041010{ THOMAS HAMILTON 26 80 8/11/2015| 5,268.60 42,404.57 50,423.17
311041010 JUSTIN HUDNOR 26 80 1/21/2016] 23,977.92 21,074.42 47,651.34
3111041010 ROBERT H HUNT Iy 26 80 5/20/2011] 53,931.74 - 56,265.74
311041010 JOSHUA KATUZNY 26, 89 1/22f2016; 24,362.82 21,932,52 48,565.94
311041010 BARRY KELLY 26 40 8/11/2014} 52,683.74 - 52,683.74.
311041010 BRANDON LADD 26 50 8/14/2016 52,475.74 - 55,502.74
311041010 RANDI LEMIELIY 26 80 8/30/2015] 4,788.78" '37,447.79 750 42,986.57
311041010 KEVIN SCHOEIELD 26 ao '5/1/2016} 68,897.33 9,300.93 78,198.26
311041010 |EANEST W MACVANE [t 26 80 10/26/2004} 58,035.74 - 57,152.74
311041010{LEE MAHER 26 80 8/12/2015 5,244.60 :42,220.57 50,203.17
3110410301 ERIC QUATRAND 26 80 1/4/2016] 24,716.64 .25,380,7¢ 52,087.34
311041010|JEFFREY J SMITH 26 80 8/13/2004) '54,139.74 “ 57,262.74
3110410101STEVEN. STUBES 26 80 9/13/2016| 50,969.40 - 53,910.40
311041010iRAYMOND S [WILLIAMS 26 80 11/17/2015| 21,763.82 35,382.22 60,445.04
FLIOMMA0IBUDGET REQ. |Admin. Asst. 26 ]l F/1/2015| 38,724.19 - 18,724.18
23I04I01GIBUDGET REQ. [ Z7th Sworn 26 B0 1/1/2016] 21,208.57 - 22,024.57
1,624,302.67
314041010 TRISTA COMTQIS 26, 20 12/15/20151 16,198.51 19,276:86 35,475.76
270 .
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APPENDIX C

Wage Summary 7/01/1% - 6/30/18

DEPARTMENT_{FNAME_MIDINIT [LNAME PAYS {PAY_HOURS |NEXTSTEP DATE | COMP_BEG| COMP_END LONGEVITY 1:COMP_TOTAL
35,475.76
321041010|Vehicle Maintenance 9% cost of 2510 compensation 15,851.95
4110410101BRENT LIBBY 26 80 1/5/2016]) 40,518.64 35,946.43 76,465.08
411041010:J0HN X WESCOTT 26 80 1/14/2016] 38,875.87 34,480.38 73,365.25
411041010{ NANCY A GRAVES 26 30 6/30/2016] 39,906.48 1,628.15 41,534.64
191,364.97
11041010 |BUDGETREQ, New Poramedic 26 B4 71420150 40.387.93 4,387.93
411041010{BUDGETREG. | Now Poramedls 5 24 /142015 40,387.93 40,387.93
4LI040D | BUDGET REQ, | Kew Paromedic 26 3% TIL/E01%| 40,387.93 | - 40,387.93
411041010 [ BLIDGET REQ. Mew Porometic 26 24 7/142015| 40,387.93 - 41,387.93
411041010 STEVEN STACKHOQUSE 26 &4 2/25/2015| 28,014.08 15,127.09 43,141.17
411041010 JAMES M PAUL 26 B4 4/26/2018| 47,061.97 - 47,061.97
411041010{MARK E, SCRIBNER 26 84 3/19/2017| 45,672.07 - 45,572_.07
411041030 SHANE £ TAYLOR 26 24 3/8/2019| 46,360.34 - 46,360.34
343,787.24
413041030} Compensation for Call Personnel 764,983.46
764,983.46
'421041030' Compensation for Vehicle Maintenance Helper 2,000.00
511041010 LYNN M BUCKMNELL 26 75 7/1/2012! 36,716.94 - 750 37,466.94
511041C10{1BD 26 80 5/1/2016! 55,656.50 7,513.89 53,170.40
511041010{JACQUELINEA  TROUX 26 64 711472013 34,543.04 - 750 35,293 .04
135,930.38
511041030 |SHERRI HOUTAN 26 32 1/3/2017; 15,358.60 - 15,358.62
511041030 |Overtime 1,000.00.
16,358.62
512041030 KEVIN BAILEY 50 13,269,69
Wiould like B9 increase hours for this position to 15 hoursfweek far 16 weels gnd 30 hoursfwaek for 36w 65,748.59.
' 20,018.28
551-(_}41010 JENNIFER ALVING 26 80 10/9/2015 2.0,037.04 46,560.84 66,697.88
551041010 SALLY BARNNEN 26 80 12/1/2016 46,670.9_5 - 750 _47,420.96
551041010 DIANA CURRIER 26 8]0 7/18/2015] 1,474.68 3760536 39,080.04
551041010 BARBARA L KELLEY 26 80 12/1/2016] 46,670.96 - 750 A47,420.96
551041010 LAURELT PARKER 26 &0 12/7/2007] 47,604.46 - 1000 48,604.46"
551041010 BLIGET REQ. Circufotion Supvsr, 285 80 7/1/3015| 36,852.1% 36,852.19
786,076.48
5510410301JENNIFER DUPREE 26, 26 9/29/2015| 1964.34 6,678.27 8,642.60
551041030 EANNE B THURBER 26 28 7/1/2016| 10,120.35% - 10,126.35
551041030 JANET STOVER. 26 24 471072016 5,865.14 1,668.19 8,537.33
5£51041030|Substitute On Call hours 26 40 13,095.58 - 13,085.58
AH1OA1030 | BLUIDGET REG. Bare-Tire hipters 26 54 72720150 17,679.03 17,679.03
551041030 BUDGET REG. Teen Services Asst. 248 50 TiE/2045] 23,032.82 23,032.62
81,107.50
61104101G|STEVE LEBRUN 26 B0 10/23/2015] 16,600.05 38,697.73 54,697.79
611041010 MABELJ DARBY-MOREY 26 BG 3/21/2009) 43,178.80 B J50 43,928.80
611041010 HEATHER IMCRALLY 26 B0 8/15/2014| 10441.54 59,439.07 69,880.61:
GLINAADIC | BUDGET REG. |80 Adiwiin 16 B F/L/L5] 3685210 35,852.18
271
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APPENDIX C

Wage-Summary 7/01/15 - 6/30/16

DEPARTMENT_i FNAME_MIDINIT [ LNAME PAYS |PAY_HOURS |NEXTSTEP_DATE | COMP_BEG| COMP_END  |LONGEVITY | COMP_TOTAL
5110431010{BUDGET REG. 2ngd CEQ 25 80 7/173018] 51,856.15 | = 51,835,1%
257,215.54
612041010. BENJ_AMIN SMITH 26 80 1/25/2016! 39,148.91 34,730.27 73,879.17
612041010 LSAM FISHER 26 a0 5/25/2016. 37,447.79% 4,982.17 42,429.96
612041010 AMANDA LESSARD 26 80 4/16/2016; 45,099.78 12,099.24 61,199.02
177,508.15
65 iO4 10101J0ANE HODPGDON 26 80 4/23/2016] 46,670.96 - 46,670.96
651041010{ BAVID SAWYER 26 80 As5ES50r £3,826.08 83,826.08
651041010|KARA LT TAYLOR 26 70 3/6/2008; 3778145 - 750 38,531.45
651041010|ELISA TREPANIER 26 B 4/24/2018] 56,729.46 - 56,725.46
225,757.95
751041010;LINDA S MORRELL 26 20 Clerk 56,959.00 500 57,458.00
751041020 JUDITH H VANCE. 26 80 1/1/2014; 43,178.80 - 43,173.80
100,637.80
T510410301RITA L BERNIER 26 48 . 11/18/2014]  9,768.99 15,942.94 25,711.93
751041030 Election Workers 8,000.00
33,711.93
811041010 COLETTE GAGNON 26 64 10/7/2015]  9,253.05 21,235,32 30,488.37
81104 1010i RENE DANIEL 26 80 7/5/2016| 58,93593 - 5893593
89,424.30
17,200.00. 6,334,406.87
272
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Town of Windham
Classification Plan
Non-Union Positions

Grade Position Title

2 e TR

~%

12
13
14
15
16
17
i9

Library Aide

Circulation Assistant, Library
Children’s Room Aide, Library
Cable TV Station Assistant

Trails Supervisor (Seasonal)

Parks & Recreation Programrmer
Building & Grounds Worker
Animal Control Officer
Administrative Assistant, Assessing

Administrative Assistant, Code Enforcement

Administrative Assistant, Finance

Administrative Assistant, Parks:& Recréation

Administrative Assistants, Police
Administrative Assistant, Public Works
Administrative Assistant, Tax Collection
Children's Roomn Coordinator

Deputy Town Clerk

Adult Services Librarian/Cataloger
Appraiser

Children's Librarian

Network Technician

Reference Technology Services Librarian
Building & Grounds Supervisor

Assistant Assessor

Code Enforcemert Officer
General Assistance Administrator
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-

10

11

12

13

14

15

16

17

18

19

Pay Scales 77172015

A B c B E F G H !
26,100,32 26,714.13 27,248.41 27,793.38 2834924 28,916.23 20,494.55 30,084.44 30,656.13
1,007.32 1,027 .47 1,048.02 1,068.98 1,090,36 1,112.18 1,134.41 1,157.08 1,180.24
1250 12.843 135100 13.362 13,629 13902 14,180 14.464 14.753
27.499,83 28,049.83 2861042 29,183.04 28,766.70 30,362.03 30,969.28. 31,588.66 32,220.43
1,057.69 1,078.84 1,100.42 1,122.42 1;144.87 1,187,771 1,191.13 1.214.55 1,230.25
13,221 13.485 13758 14.030 12,311 14.597 14,889 15.187 15491
28,874.81 29,452.81 30,044.35 30.642.18 51,255.02 51,880.12 32,517.73 33,163.08 33.831.44
1,110.57 113278 1.165.44 1,178.55 1,202.42 1,226.18 1,250,68 1,276.70 1,301.21
138582 14,160 14,443 14,732 16.026 15327 15.634 15046 16,265
40,318.58 30,924.95 31,543.45 32,174.52 32,817.81 33474.18 34,143,864 34.826.52 35,523.05
1,166,410 1,189.42 1,213.21 1,237.47 1,262.22 1,287.47 1,313.22 4,330.48 1,365.27
14,576 14.868 15.185 15,468 15,778 16.093 16.415 16744 17.078
31.834.67 32471.26 33,12089 33,788.10 34,458.76 35,147.94 35,850.90 36,567.92 37,299.27
1,224.41 1,248.89 1.273.87 1,298,35 1,385.34 1,361,684 1,378.88 1,406.46 1,434.59
15.805 15,611 16.923 16,242 16.567 15.898 17.238 17581 i7.932
33,426.24 34,094.77 3477666 35,472.20 36,181.64 36,905.27 37,643.38 38,395.25 89,164.17
1,285,62 1.311.34 1,357.58 1,364.32 1,391,60 1,419.43 1,447.82 1,476.78 1,508.31
16,070 16.392 18,720 17.084 17,385 17.743 18.098 18.460 18.829
35,007:55 35,799.50 36.515.48 37,246.80 37,890,711 38,750.53 38,525.54 40,316.05 41,122.37
1,348.91 1,376.80 1,404.44 143253 146118 1,490.40 1520.21 1,550.62 1,581.63
16.874 17.211 17.556 17.907 18.265 18.830 18,003 19.383 18770
36,252.86 37,589.92 35,341.72 39,108.56 39,890.72 40,688.54 41,502.31 42,332.36 43,179.00
1.417.42 144577 1,474.68 1,504.18 1534.28 1,564.94 1,596.24 182817 1,660.73
17.718 18.072 18434 18.802 19,178 18,562 19.953 20.362 20,759
38,695.06 30,468.95 40,258.34 41,063.50 41,884.77 42,12247 43,576.92 44,548.45 45,337.43
1,488.27 1.518.04 1,548.40 1,579.37 161095 1,843.17 1,676.04 1,709.56 1,743.75
16,603 18.975 19.555 19,742 20,137 20.540 20,950 21.369 2797
40,629.78 44,442.37 4227122 43,118.85 43.878.98 44,858.58 45,755.73 46,670.84 47,604.26
1,562.68 1,593.84 162582 1,658,33 1,691.50 1,725.33 1,759.84 1,795.03 1,820.83
19.534 19.924 20.323 20,729 21.144 21.567 21,098 22438 22887
42,881.29 43,514.52 44,384.81 45,272.50 46,177.95 47,1051 48,043.54 49,004.42 49,984.50
1,640.82 1,673.64 1,707.11 1,741.25 1776.08 1,811.60 1,847.83 1,884.78 1,922.48
20510 20920 21,339 21766 22.201 22545 23.088 23.560 24.031
44,794,40 45,600.29 46,604.09 47,536,171 48,486.90 49,456,63 50,445.77 51,454.68 52,483.78
1,722.86 1,757.32 1,792.47 1,828.31 1,864.88 1,902.18 1,840,22 4,870,03 2.018.61
21.538 21.966 22.406 22.854 23.311 23.777 24,253 24.738 25,233
47,034.09 47,974.77 48,934.27 48,012.95 50,811.21 51,928.44 52,988.03 54,027.39 £55,107.83
1,609.00 1.845.18 1,882,09 1,918.73 1,958.12 1,997.29 203723 2077.95 2,119.54
22,613 23.085 23.526 23997 24477 24.966 25,465 25975 26.494
49,385.75 £0,378.50 51,380:87 52,408.69 53,456.76 54,525.90 55,616.41 56,728.74 57,863.32
1,899.45 1,037.44 1,876,189 2,015.74 2,056.03 2,097.15 2,139.09 218187 2,225.51
23743 24,218 24.702 25,196 25,700 26:214 26.738 27273 27,819
51,855,110 52,.802.21 53,950.05 55,028.05 56,120.63 57,252.23 58,397.27 59,565.72 50,756.52
199443 2,034.32 2075.00 2.118.50 2,158.83 2,202.01 2,248.05 2,200.97 2,336.79
24.930 05.429 25.938 26.456 26.985 27.525 28076 28637 29.210
54,447.86 £5.536.82 56,647.55 57,780.50 58,936:11 60,114.84 61,317.43 62,543.48 §3,794.35
2,094.15 2,138.03 2,478,75 2,272,33 2.066.77 2,312.14 2,358.85 240552 2,453.63
26477 26,700 27.234 27T 26335 28.901 29.479 30,068 30,870
57,169.18 58,312.57 59,478.B2 60,568.40 B1,861.76 63,1840 64:381.79 65,669.42 £6,982.81
2,198.81 2,242.79 2,287.65 2,333.40 2,380.07 242767 2476.22 252575 2576.28
27.488 28,035 28506 28.167 29.751 30.346 30.953 31572 32.203
80,028.77 £1,229.35 §2,463.04 63,703.02 £4,977.08 66,276.62 B7,802.15 £8,954.19 70,333.28
2,308.00 2,364.98 2,402.07 245012 2,499.12 2,549.10 2,600.08 2,652.08 2,705.43
28.860 20.437 30.026 30.626 31,239 31.884 32501 33151 33814
63,030.21 84,290.81 65,576.63 €5,888.16 68,225.92 62,590.44 70,982.25 72.401.90 73,849,93
242424 247272 252218 257262 262407 2,676.56 2,730.08 2,784.69 2,840.38
30.303 30.909 31.527 32158 32.801 33457 34128 34.809 35505
313072015
£:48 PM
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Grade

M3

M2

M1

Town of Windham
Classification Plan
Management Positions

Position Title

Assessor

Assistant Town Manager

Code Enforcement and Zoning Administration Director
Economic Development Director
Finance Director

Fire/Rescue Chief

Planning Director

Police Chief

Public Works Director

Fire/Rescue Deputy Chief

Library Director

Parks & Rec Director

Planner

Police Lieutenant

Systems Administrator

Deputy Tax Collector/Gffice Manager
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Town of Windham
Management Pay Scales

67,870.27 70,,245.?3 . 72.7'04_3 76,.248.88  77,882.70 80,608:50  53.429.89 86,349.94.  B9,372.18
M2 58,733.89 80,789,.57 82.917.21 65,119.31 67,398.49 B9, 757.43 72,198.94 T4,726.91 77,3413
M1 4950750 51,681.41 53,844,656 56,780.45  58,022.07 £0,342.95  B2,756.67 65,266,935  B7,877.61

276



Town of Windham _ FINAL - AS RATIFIED AND SIGNED
Publis Works Contract 7/1/2012 to 6/30/2015
312015 13:22

Years in Step — 4 1 k| 1 2 2 Z 3 -
A B ¢ D E F G H i
Base Year {Final Year of Preceding Contract) Pay Seales  TMI2011 - 6/30/2012 0% COLA, no steps, first year of wage freeze, plus 2% one-time lump-surn on base (not included}
Truck Driver annual 30,580.87 31,192.49 31,816.34 32,452,686 33,101.72 33,763.75 34,432.03 35,127.81 35,830.36
biwaakly 1,176.19 1,199.71 1,223.71 1,248,118 1,273,114 1,298.61 1,324.58 1,351.07 1,378.09
heurly 14.70 15.00 16.30 1580 15.91 16.23 16.56 16.89 17.23
Service Writer/Parts Manager annual 33,715,80 34,380,412 35,077.92 35,779.48 36,495.07 37,224.97 37,969.47 38,728.86 39,503.44
hiweskly 1,296.76 1,322.70 1,348,165 1,376.13 1,403.66 1,431,723 1,460,36 1,489.57 1,519.36
haurly 16.21 16.53 16.86 17.20 17.55 17.90 18.25 18.62 18.09
Equipment Operator anfual 35,401.18 36,108.21 36,831.32 37,6868.02 38,319.38 30,085.76 39,867.48 40,664.83 41,478.13
Mechanic biwgekly 1,361.58 1,388.82 1,416,565 1,444.92 1,473.82 1,603.30 1,633.36 1,564.03 1,505.31
hourly 17.02 17.36 17.71 18.08 1842 1878 1947 19.55 19.94
Vghicle Maintenance Supervisar annyal 40,881.32 41,800.95 42.636,97 43,489.71 44,359.50 45,246.69 46,151.62 47,074.66 48,016.18
Highway Mainténance Supervisor biweekly 1,576.20 1,607.73 1,639.88 1,672.68 1,706.13 1,740.26 1,775.08 1,810,588, 1,848,717
hourly 18.70 2010 20,60 20,91 2133 21.75 2219 2283 23.08
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Town of Windham
Public Works Gontract 7/1/2012 {o 6/30/2018
I3/2045 13:22

Years in Stap —

e

=21

FINAL - AS RATIFIED AND SIGNED
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FINAL - AS RATIFIED AND SIGNED

Town.of Windham

Public Works Confract 7/1/2012 to 6/30/2015

3311201513

22

Yeaars in Step -
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Town of Windham
Paofice Contragts 7/1/2042 1o 6/30/2016

33172015 13:20

Step > 1 2 3 4 5 6 T B g

Fram Employment if Hired at Step 1 Date of Hira 10 7 yaer fo > 2 years to > 3 yesrs » 4 years o > G years to =7 vaars o > 10years it > 15 years

1yearcomplete  Z2years complete  3years complete 4 yearscomplete & years complele 7 years complete 10 years completa 15 years complete  service completa

Yrgin Step if Hired at Otherthan Step 1 1 1 1 1 i 2 3 ] -

Base Year{Gurrent Contract as of 8/30/2012)

Patre) Officer annual 38,521.60 39,873.60 41,240,186 43,690.4¢ 45,450,068 46,671.04 48,056.32 48,056.32 48,086,32
iweekly 1,461,690 1,533.60 1,586,136 1,680.40 1,748.08 1,795.04 1,848.32 1,848.32 1,848.32
hourty 18.520 18,170 19.827 21005 21.8%1 22438 23.104 23,104 23104

Bergeant annual 45,487,236 5Q,J04.80 91,143.04 51,958.40¢ 52,796.64 53,812.00 54,315.04 54,315.04 54,316.04
hiweakly 1,903.36 1,934.80 1.867.04 1,988.40 203064 2,062.00 2.089.04 2,089.04 2.089.04
hourly 23,792 24185 24.508 24060 25,383 WIS 26.113 26.113 26113
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Town of Windham
Poijlce Coniracts 7/1/2012 to 530/2016
205 13:20

Step > 1 2 3 4 5 & 7 8 ]
From Employment if Hired at Step Date of Hire to 1 yearto > 2 years 1o >3dyearsto. > 4 years to > B years io > 7 years to > 10 yaars 1o > 139 years
1year complale 2 years complete  Dyears complete. 4 years complele 5 years coriplete 7 years complele 10 years completa 15 years complete.  service domplele
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Town of Windham, Maine

Gorham/Windham Professional Firéfighters - IAFF Local 4085

SCHEDULE A - 7/1/2013 thru 6/30/2016

g 'Sllél?'"""" T

Index rate for 2014-2015 2.000% Te be determined per Article 7 of the contract in Janmuary 2014
Indiex rate for 2015.2016 2,000% To be determined per Article T of the contract in January 2015
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