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MEMO

DATE:

March 31, 2015
TO:


Comprehensive Plan Review Team 
FROM:

Ben Smith, Planning Director
Cc:

Planning Department
RE:

Comprehensive Plan Public Process and Participation Plan
At the Comprehensive Plan Review Team meeting on January 22, 2015, the Review Team discussed potential ways to reach out to the public in order to both keep the public updated on planning progress and to solicit input and feedback on planning efforts.
After discussion on these items, the Review Team approved the following Public Process and Participation Plan:

· Drafting Process (Q1 2015 – Q4 2015).  Solicit feedback from stakeholders on chapters as appropriate.  Invite individuals or groups to Review Team meetings as guest speakers or resources for Review Team discussions.

· Presentation of a 1st Draft of the Comprehensive Plan (Q1 2016).  Make the draft plan available on the website and through Facebook.  Use local newspapers to build awareness.  Hold a “community-scale” public meeting similar to the Community Visioning Forums held in November 2015.  Follow up the large general public meeting with groups focused on certain constituencies or interests in Town as appropriate, in the style of the mini-Forums held with members of the Agricultural community, the a group of individuals interested in Recreation/Youth Sports topics, and at the High School with students. 
· This draft should be considered a document that is 70% complete.  
· Revise the plan for Review Team review based on public feedback (Q2 2016).  
· Once the draft Plan has been updated and OK’d by the Review Team, the draft plan can be considered 85% complete.

· Present revised draft to the public for review so that individuals and groups can see how their suggestions have shaped the draft plan and react with another round of thoughts and suggestions (Q3 2016).  

· Once the draft plan has been updated with a 2nd round of public comment, the draft plan can be considered 95% complete, and ready for submission to the state for certification as consistent with the Growth Management Act and the Town Council for municipal adoption.
· Once the draft Comprehensive Plan is presented to the Town Council, the Plan must be referred to the Planning Board, which will hold a public hearing and vote on a recommendation that will be forwarded to the Town Council.  The Town Council will vote on the adoption of the Plan.
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