Comprehensive Master Plan
Review Team
April 30, 2015 Meeting

Team Members present were: Sparky Hurgin, Alan Phinney, Dave Tobin, Mike Duffy, David Lavigne,
Marge Govoni, John Eddy, and Patrick Corey.

Planning Director, Ben Smith, and Planner, Amanda Lessard, were also present.

Public Comment/Review Team Comments from the Public:

The Clark Farm house and 10 acres had been sold. What would happen to the remaining 300
acres?

Open Space was to be added to the recreation chapter instead of Agriculture and Forestry. The
Review Team discussed:

o Open space should be connected to agriculture because large tracts of land were
necessary and open space should not count as “recreation” land unless it was identified
for active recreation, fields, trails, etc.

o There was no open space for unstructured recreation — Where can someone fly a kite in
this town?

o The need for conserved open space was in the last Comp Plan, but there was no
particular strategy or prioritization.

o A public/private partnership for conservation of land?

o Part of implementation is how to pay for it.

» |t should be a structured deal with many partners.
= The Rec Department should pay for itself.
= No public access to Sebago Lake. Is that a public priority?

Summary of March 26, 2015 meeting:

There were no revisions to the draft Population & Demographics and Historic & Archaeological
Resources chapters at this time.

The Review Team discussed the draft Recreation chapter.

The goal was very broad. There were other things the town wanted to address.
Conditions and Trends — Inventory of:
o Recreation programs
o Parks
o Public Spaces
o Including municipal and other properties (land trust)
Mountain Division Trail
o Was the town keeping tabs on the project to add rail back to the corridor?
o There might be a conflict between the Mountain Division Line coexisting with trails, in that
the trail may be lost because the land could be taken by eminent domain for the rail.
o Low speed freight may be able to coexist but a passenger train couldn’t because of the
speed of the train.
The State also wanted to know about public use of private land.
The Recreation Department Facility Summary 2012 could be included as an appendix.
Are there regional priorities, a map of future areas to be preserved? Large contiguous parcels
should also be mapped.
The Review Team should make connections between the chapters and connect the strategies
that are the most important to implement.
Existing town properties should be looked at to maximize recreational useage.



Local Policies and Strategies:

e Work with other entities for new facilities like a community center or sports complex funding:
o Community groups
o Business community

e Coordinate efforts with:
o RSU14
o Other municipal capital facilities plans

The next Review Team meeting was scheduled for May 28"



