Town of Windham

Planning Department
8 School Road
Windham, ME 04062
voice 207.894.5902 fax 207.892.1916

MEMO
DATE: September 25, 2015
TO: Windham Staff Review Committee
FROM: Amanda Lessard, Planner /;\/ -~
Cc: Fred Panico, RLA, Planning Design Associates

RE: 15-20 Momentum — Site Plan Review
Staff Review Committee Meeting: September 30, 2015

Overview —

Momentum, Inc has occupied the two-story residential building at 102 Tandberg Trail for several
years. In addition to seeking site plan approval for the conversion of the 2,642 square foot
existing residential building to a center for individuals with intellectual disabilities, the applicant
also proposes to construct a two thousand (2,000) sgquare foot addition and reconfigure the
parking area and entrance on Route 115.

www.windhammaine.us
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This application has been classified as a minor devel opment as the total gross non-residential
floor areaisless than 5,000 square feet.

Tax Map: 18; Lot 31-2. Zone: Commercial 1 (C-1)

SITE PLAN REVIEW

Staff Comments:
1. Waivers:
a) None
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2. Complete Application: Not applicable at Sketch Plan review stage.

3. Public Hearing: The Staff Review Committee should make a determination on if a public
hearing is necessary for this project. A public hearing is not required by ordinance for Minor
Site Plans, but the Staff Review Committee has the authority to hold a public hearing,
depending on the scope and location of the project.

4. SiteWadk: A site walk has not been scheduled for this project.

Findings of Fact and conclusions for the

Windham Planning Board,

FINDINGS OF FACT

Utilization of the Site

The 36,053 square foot lot includes a 2,769 square foot residential building that is currently
used as a center for individuals with intellectual disabilities.

The siteisrelatively flat and also includes agravel parking areawith acircular drive and
landscaped island, several large trees and clusters of shrubs and alawn area.

Vehicular and Pedestrian Traffic

The applicant proposes to close the existing westerly driveway and install a section of
sidewalk with granite curb and narrow the easterly driveway, installing granite curbing and
apaved apron.

The site shows atotal of 19 parking spaces. The applicant should identify the minimum
number of parking spaces required for this use. 30% of these spaces must measure 10°x20°.
Diagonal parking spaces are shown aong the proposed addition.

In an email dated September 21, 2015, Will Haskell, P.E., of Gorrill-Palmer Consulting
Engineers, noted that all parking spaces must be at least five (5) feet from any sidelot line
and the diagonal parking as shown does not provide for safe and convenient vehicle
circulation. Additional details on the proposed driveway improvements at Tandberg Trail
should be provided with the final plan.
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Sewage Disposal and Groundwater | mpacts

The existing septic system is shown on the Plan.

The applicant proposes to evaluate the existing system to determine if it should be enlarged
to meet the needs of the facility. The applicant should demonstrate that the on-site sewage
disposal system meets the requirements of the Subsurface Wastewater Disposal Rules.

Stormwater M anagement

The proposed 2,000 building addition and reconfiguration of the parking areawill not
result in any additional impervious surface area.

A stormwater management plan is not required for aMinor Site Plan.

In an email dated September 21, 2015, Will Haskell, P.E., of Gorrill-Palmer Consulting
Engineers, states that a grading plan will be necessary to determine drainage flow and
possible impacts to abutting properties.

Erosion Control

A soil erosion and sediment control plan must be submitted with the final plan set. This
may take the form of a printed best management practices plan rather than on-the-ground
designation of erosion control measures.

Utilities
All new utilities run to the building must be underground.
The building must have a sprinkler system, and an addressable fire alarm system that meets
NFPA standards.

Financial Capacity

The applicant should submit evidence of financia capacity to complete the project as
proposed.

L andscape Plan
A landscaping plan must be submitted as part of the final plan set.
Conformity with L ocal Plans and Ordinances

1. Land Use
This project meets the setback requirements of the C-1 zoning district.

This project meets the minimum ot size requirements and minimum lot frontage
reguirements (minimum 100 feet) of the C-1 zoning district.
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This project must meet the landscaped buffer strip and curb cut requirements of the C-1
zoning district.

2. Comprehensive Plan
This project meets the goals and objectives of the 2003 Comprehensive Plan.

3. Others:
Design Standards, Section 813. The project must meet the design standards of the C-1

zoning district, along with a minimum of eight (8) of the elective Design Standards.
| mpactsto Adjacent/Neighboring Properties
A lighting plan including details of fixtures must be included in the submission.

The impacts of the proposed use to neighboring properties should be negligible.

CONCLUSIONS
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CONDITIONS OF APPROVAL

1. Approva isdependant upon, and limited to, the proposals and plans contained in the
application dated September 8, 2015, as amended , and supporting documents and
oral representations submitted and affirmed by the applicant, and conditions, if any,
imposed by the Staff Review Committee, and any variation from such plans, proposals and
supporting documents and representations are subject to review and approval by the Staff

Review Committee or the Town Planner in accordance with Section 814.G. of the Land Use
Ordinance.



