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On November 25, 2013, the Lakes Region Bus 

officially began service. 

Background

Brief History of Previous Efforts: Convenient 

bus service connecting the Lakes Region 

communities to PortlandΩǎ urban areas and job 

centers ς as well as to each other ς has long 

been envisioned along the Route 302 corridor. 

As with any new transit service, a great deal of 

technical expertise has been devoted to 

investigating the need for such a bus. For over a 

decade, a number of initiatives have explored 

potential ridership, potential routes and stops, 

costs, and what entity or entities will fund the 

service, among other details.  

In 2001, GPCOG developed the Windham to 

Portland Commuter Bus Study to assess the 

feasibility of extending the Metro bus route to 

North Windham. A series of efforts followed, 

including the formation of the Lakes Region 

Transportation Coalition in 2004, and the 

Regional Transit Coordination Study prepared 

by GPCOG in 2007. In 2008, federal Jobs Access 

and Reverse Commute (JARC) and Community 

Development Block Grant (CDBG) funds were 

secured to offset the cost of service. 

Unfortunately, these opportunities also 

coincided with rising fuel prices and the ensuing 

recession. This prevented several municipalities 

from providing local match and ultimately the 

initiative stalled due to lack of funding.  

In 2011, efforts were again renewed with the 

Lakes Region Transit Service Study, prepared by 

AECOM Technical Services, Inc. for the Regional 

Transportation Program (RTP), GPCOG, and the 

Community Transportation Association of 

America. The AECOM study provided an up-to-

date, detailed assessment of the feasibility of a 

fixed-route bus service connecting the Lakes 

Region to Portland.  

Current Service: On November 25, 2013, the 

Lakes Region Bus officially began service. The 

diesel-hybrid bus is operated by the RTP, with 

help from federal stimulus money and state 

grants. The bus has room for 18 seated 

passengers, two wheelchair users, and up to 

nine standing passengers. It is also equipped 

with wifi and bike racks. Service is currently 

provided from Naples to Portland and includes 

six stops (the route is likely to expand to 

Bridgton in the near future and additional stops 

are under consideration). The stops are mainly 

located in commercial areas with parking to 

allow for safe opportunities for pick-up and 

drop-off. The service allows riders to connect to 

Metro at its Westbrook and Portland stops.  

Purpose of this Report: With the Lakes 

Region Bus now a reality, this report provides a 

brief assessment of what RTP and individual 

communities along the corridor can do to 

improve the service. 

A key element in this effort is considering the 

needs of bicyclists and pedestrians, as well as 

the condition and comfort-level of individual 

stops. Many of the recommended actions 

outlined in this report are intended to help 

communities improve access to Lakes Region 

Bus stops, as well as have the added benefit of 

enhancing the quality of place and livability of 

specific neighborhoods.  

In addition to individual stop assessments, the 

report includes recommendations RTP may 

consider to increase the convenience of the 

service itself, such as extending the route to 

new locations, adding more stops in key 

locations, coordinating with major employers, 

and adjusting the schedule to meet rider needs 

and demand.   
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The Lakes Region Bus Route 

The Route: The route spans multiple communities ranging in 

character from rural to urban. From north to south, the service 

begins in Naples and stops in Casco, Raymond, Windham, and 

Westbrook, before reaching downtown Portland. There is 

currently one stop in each community. The cost is $3 for a one-

way ticket, and the service is offered Monday-Friday. 

Commuters: Presently, the service caters largely to commuters. 

The bus makes two runs in the morning and two runs in the 

evening ς there are no midday runs and the bus does not operate 

on the weekends. Ridership patterns indicate most riders are 

boarding in the outlying communities and are likely using the bus 

to commute to jobs or other destinations in the Portland area. RTP 

is currently conducting a survey of passengers to get a better idea 

of how the bus is being used and how the service could be 

improved. 

Opportunities: While the bus will always provide an important 

commuter connection, there are a number of other ways in which 

the service can be used, including: 

¶ Recreation: People in urban areas can use the bus to travel 

outbound to recreation areas in the Lakes Region, or possibly 

as a shuttle to Shawnee Peak in the winter. 

¶ Major employers: Major employers along the route can use 

the bus to provide more travel options for their employees.  

¶ Town-to-town connections: the bus can be used to connect 

individual Lakes Region communities (i.e., Windham to Naples, 

Raymond to Westbrook, etc.). 

For the service to be fully used in these ways, improvements to 

frequency and destinations-served would need to occur.  
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The Benefits of Improving Access to Transit  

Arterial roads are often the most suitable type 

of roadway for transit service. These roads carry 

a considerable amount of traffic and are 

designed to handle larger vehicles like trucks 

and buses. In this regard, Route 302 is an 

important road since it is the most direct 

arterial connecting the Lakes Region to 

Portland.  

While arterials serve an important function for 

vehicle traffic, from a community livability 

standpoint they are often quite challenging.  

Wide, heavily trafficked roads can be loud, 

difficult to cross, and uncomfortable or even 

dangerous to walk or bike along. This is 

particularly true when there are missing 

sidewalks, no buffer provided between fast 

moving traffic and pedestrians, little or no road 

shoulders, and unprotected crossings. 

Maintaining traffic mobility along Route 302 will 

always be a priority, but it is increasingly 

important to consider the needs of bicyclists, 

pedestrians, and public transportation. While 

rural stretches of Route 302 are conducive to 

higher speeds and free flowing traffic ς and 

should remain that way ς other areas along the 

corridor are more developed and should be 

designed in a manner that is safe for both 

motorists and non-motorists. 

There are many compelling reasons to make 

access to transit stops a priority, including: 

Increasing safety: Providing sidewalks, highly 

visible ramps and crosswalks, and reducing 

intersection widths are just some of the many 

improvements that can be made to create a 

clear and safe path for everyone. Studies have 

shown when bicyclists, pedestrians and drivers 

are aware of and attentƛǾŜ ǘƻ ŜŀŎƘ ƻǘƘŜǊΩǎ 

presence, the crash rate declines.  

Creating great places: Over and above 

increasing safety, improvements to the 

pedestrian environment convey a message to 

both drivers and pedestrians that a street, 

place, or neighborhood is intended to be visited 

on foot. Creating desirable places where people 

want to walk or bike helps communities stay 

vibrant and attracts private investment.  

Maintaining independence: Public transit 

provides travel options for people who do not 

want to, cannot afford to, or are unable to 

drive, like the very young, the very old, the 

disabled, and those who are economically 

disadvantaged. 

Saving families money: Transportation costs 

are often the second biggest expense in a 

ŦŀƳƛƭȅΩǎ ōǳŘƎŜǘΦ  

Keeping people healthy: Walking or biking to 

and from transit stops helps people stay active 

and healthy. 

Reducing environmental impacts: Improving 

access to transit enables people to meet more 

of their needs without driving and helps the 

region reduce its greenhouse gas emissions.  

Maintaining viability: Improving the access 

and visibility of stops will help the Lakes Region 

Bus grow its ridership and maintain its viability.  




























































