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January 31, 2020
Ms. Amanda Lessard, Planning Director
Town of Windham
8 School Road
Windham ME 04068
Hello, Amanda,
North Star Planning, along with Aceto Landscape Architecture and Urban Design, is
pleased to submit this proposal for the development of a Open Space Plan for
Windham. We believe that our deep experience with planning issues in Windham
and our experience with land use planning in the region, paired with modern design
carried throughout the planning process and final product, will be valuable assets in
this planning effort. Our team of planners and landscape architects are highly
qualified and eager to take on this important project with the community of
Windham.
The Town has worked hard to address issues posed by growth pressures on rural
Windham. Recent efforts led by the Long Range Planning Committee to revise
zoning standards in rural Windham are relevant to build on during this process.
Although the work completed in 2018 and 2019 didn’t lead to zoning changes, the
public input received at the community meetings has contributed to our team’s
understanding of community values and will help in the formation of an Open Space
Plan that is representative of Windham.
There is no doubt that Windham will continue to grow, and that a significant portion
of that growth will occur in what are today less developed, more rural parts of town.
We agree that it is time that Windham had an Open Space Plan to protect
important places in town and enhance the natural and recreational values of current
and future lands in the open space network.
We look forward to the opportunity to discuss this project with you soon, and to
refine the proposed scope to best meet your needs.
Sincerely,
Ben Smith, Principal

North Star Planning

Windham Open Space Plan
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Project Understanding
Windham is a fast growing community and much of that growth is happening in
places that designated as Rural areas in the Comprehensive Plan. Growth pressures
cause stress on the community in many ways. Specifically, growth conflicts with the
conception many people have about what it means to live in Windham - whether
they have just moved to town or are part of families with roots that go back
generations - the concept that “Windham offers options for quiet country living in a
rural landscape, close to Portland.” More and more people have moved to Windham
over the years seeking that rural landscape and country living. As this in-migration
continues, there are fewer and fewer places in Windham where that concept is still
true to the same extent it was 10 years ago.
The Town’s Comprehensive Plan calls for more attention and resources to address
Big Thing #3 - Invest in rural Windham to keep it rural. The plan calls for regulatory
changes to add options and flexibility to make working lands more profitable and
productive. The key word in Big Thing #3 is “invest.” The plan recommends that
Windham invest in the identification and protection of the most special and iconic
rural land in town. These are the places that provide a sense of rural character when
driving, biking or walking through certain areas in the community. These are the
places that provide important rural functions such as, aquifer recharge, wildlife
corridors and large blocks of habitat that require a larger territories, like deer, black
bear and moose. . These special and iconic places also include productive rural lands
like farms and woodlots.
Investment means directing funds toward securing important opens spaces in
perpetuity. This can happen through a town purchase of property or development
rights, or through partnerships with outside organizations to combine municipal
funds and additional resources to work towards a common goal.
Prior to making such investments, the town needs to identify places and properties
that have the characteristics and provide the values noted above. This is the main
purpose of the Open Space Plan.
The Open Space Plan should also provide recommendations for adding value to
open space in Windham by creating a network of connected spaces. Providing
options for accessing destinations will multiply the value of these places in the
community.
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Project Approach
Process
The North Star Planning team is committed to a process that will give all Windham
residents an opportunity to contribute to this Open Space Plan. We begin the
planning process with an understanding that Windham’s rural character and rural
history are central to the identity of the community.
“Investing in rural Windham to keep it rural” is a key concept in the 2017
Comprehensive Plan update. Our team recognizes that we can build off great work
that has already begun in Windham. This includes the major planning initiative and
series of community meetings related to preserving rural character that took place
in the fall and summer of 2018 and 2019. Through community engagement, the
Long Range Planning Committee (LRPC) reaffirmed the importance of protecting
rural character and open space in the face of high development pressure and rapid
growth in the rural parts of Windham.
A public participation plan for the Open Space Plan should build on this previous
work and investment started by the LRPC. As a planning project that is only one
step removed from the Comprehensive Plan, this project will have a relatively broad
focus but will be critical to involve stakeholder groups such as, the Parks and
Recreation department, the Presumpscot Regional Land Trust and other
conservation partners.
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A key role of the LRPC will be to ensure that staff and the North Star Planning team
are hearing from as many community voices and stakeholders as possible. The
LRPC will also need to make sure that public input is fairly considered and
represented in the final plan document. Nothing is more frustrating to people who
invest time and effort to provide feedback only to have it ignored.
A key role for staff will be to serve as keepers of the planning project. Town staff will
handle meeting and workshop logistics, create and maintain a project web page to
include agendas, schedules, meeting materials and planning products as they are
created. Staff members are the day-to-day contacts for community members with
questions, ideas, or concerns.

Plan Document & Products
Creating a short, well-designed and engaging plan summary will help communicate
the highest priority recommendations. Designing an attractive, accessible
document that engages the public and policy makers will help keep the planning
document in front of people longer. Our team aims to produce an attractive
document that relies heavily on mapping and graphics to tell a story about the most
important types of open space assets for Windham and in so doing remain a
relevant document that can be relied upon for years.
Finally, the Open Space Plan needs to move beyond paper documents. Thinking
about a reader’s experience when accessing the plan online and brainstorming how
to receive input and publicize community recommendations through an online
platform is critical.
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Project Team & Qualifications
North Star Planning has teamed up with Aceto Landscape Architecture (ALA) to
form a team that will deliver an outstanding plan for Windham. As the lead firm,
North Star Planning will be responsible for overall project management, drafting and
delivery of all planning products, facilitation of LRPC meetings, providing regular
updates to the Town Council, and contracting.

Project Team
Ben Smith, AICP: Project Manager & Principal Planner, North Star Planning
Ben is the Principal of North Star Planning, a planning and development firm
based in North Yarmouth, Maine. He will be the primary point of contact for
Windham during this project. Ben will be responsible for overall project
management and will attend all LRPC meetings, Council updates and other
public workshops and meetings.
Ben has 15 years of experience as a community planner, including at the state
and local levels as well as in the private sector. Until April 2018, Ben was the
Planning Director in Windham, Maine, where he managed long-term
planning and policy work. His work there included an update to the
Comprehensive Plan and support for the Land Use Ordinance Committee
(pre-Comp Plan) and the Long-Range Planning Committee (post-Comp Plan).
These committees were responsible for ordinance updates to reflect town
policies and the goals and priorities of the Comprehensive Plan.
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Sarah DelGizzo: Planner
Sarah DelGizzo joined North Star Planning in July of 2019. Sarah is working on
a wide variety of projects with North Star Planning, including comprehensive
planning, open space planning, ordinance and policy development,
organizational strategic planning, project management, and the design and
facilitation of public participation programs. Prior to her move to Maine, Sarah
was the Housing Development Assistant for a nonprofit affordable housing
organization in Massachusetts. She holds a master's degree in Urban Affairs
from Boston University. Sarah works out of the North Star Planning office in
New Gloucester.
Aceto Landscape Architecture and Urban Design
Nick Aceto, PLA, and his team at ALA will assist with several aspects of the
project. ALA will coordinate with the town on the important work of GIS and
mapping, and will also assist with visualization work and public process
elements of the project. ALA will also assist with the design and layout of the
final plan document.
Resumes of key project team members are included below.
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BEN SMITH, AICP
PRINCIPAL PLANNER

NORTH STAR PLANNING
Ben is the owner and principal of North Star Planning.  He is a certified planner with a broad range of experience in
public and private sector planning.  This experience includes community and neighborhood master planning, land use
and transportation planning, watershed and regional planning, public outreach and participation, development review and
permitting, infrastructure and facility planning, zoning and ordinance development, and project management.

EDUCATION

SELECTED PROJECT EXPERIENCE

M.A.

Muskie School of Public Service at the
University of Southern Maine
Community Planning & Development

B.A.

Bates College
Psychology

TOWN OF WINDHAM COMPREHENSIVE PLAN UPDATE, Windham,
ME. Project manager for complete update of 2003 plan. Responsible for
committee support, development of public participation outline, visioning
work, development of a future land use plan, drafting inventory chapters,
drafting goals and strategies, and developing the plan summary.

PROFESSIONAL EMPLOYMENT
2017 - present North Star Planning
Owner and Principal Planner
North Yarmouth, ME
2014 - 2018

Town of Windham, ME
Planning Director

2007 - 2014

Town of Windham, ME
Assistant Town Planner

2005 - 2007

HNTB Corporation
Transportation Planner
Westbrook, ME

PROFESSIONAL AFFILIATIONS
American Planning Association, Northern
New England Chapter
Maine Association of Planners
Growsmart Maine, Board member &
current Treasurer

TOWN OF LISBON COMPREHENSIVE PLAN UPDATE, Lisbon,
ME Assisted the Planning Board with an update of the inventory chapters,
developing a vision statement, updating the future land use plan, and the plan
summary.
TOWN OF GRAY COMPREHENSIVE PLAN UPDATE, Gray, ME.
Project manager for this major update to existing 2003 plan.  Responsible
for committee support, development of public participation outline, visioning
work, development of a future land use plan, and drafting goals and strategies.
TOWN OF YARMOUTH OPEN SPACE PLAN, Yarmouth, ME. Provided
technical support and guidance to Open Space Task Force committee to
bring multi-year planning process to completion. Plan provides guidance
for future acquisitions, improvements for existing open spaces and policy
recommendations.
TOWN CENTER PLAN, Town of Hampden. A downtown revitalization
and placemaking plan focused on transportation and land use
recommendations.
21ST CENTURY DOWNTOWN PLAN FOR NORTH WINDHAM,
Town of Windham. Implementation includes ordinance updates, major
infrastructure improvements. Maine Association of Planners Plan of the Year,
2014.
KATADHIN WOODS AND WATERS NATIONAL MONUMENT
MANAGEMENT FRAMEWORK PLAN, Northern Maine The
Management Framework Plan will provide broad direction for the types of
activities and management approaches for the Monument and priorities for
action.
GATEWAY 1 PROJECT, Maine Department of Transportation. Regional
transportation/land use project for 21 mid-coast Maine communities along
US Route 1.  Tasks included comparative comprehensive plan and zoning
analysis, traffic studies, and public participation.
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BEN SMITH, AICP
PRINCIPAL PLANNER
NORTH STAR PLANNING
CERTICIATIONS & TRAININGS
American Institute of Certified Planners

ORDINANCE REVISIONS BASED ON COMPREHENSIVE PLAN,
Gorham, ME. Zoning and ordinance changes to implement portions of Town
of Gorham Comprehensive Plan

Sustainable Comprehensive Planning.
APA Training

BUSINESS PARK ORDINANCE, Hampden, ME.  Business Park covenant
revisions and ordinance updates for the Town of Hampden.

MaineDOT Local Project Administration (LPA)

ORDINANCE CONSOLIDATION, Naples, ME. Consolidation of seven
ordinances into a single Land Use Ordinance for the Town of Naples.
RECODIFICATION LAND USE AND DEVELOPMENT CODE, Kittery,
ME.  Includes organizational and substantive changes to the existing land use
an developmetn code for the Town of Kittery.
CONTRACT ZONING, Windham, ME. Contract zoning & land use
ordinance amendments for impact fees, tax increment financing, and design
standards and guidelines for the Town of Windham.
NORTH ROUTE 302 TRANSPORTATION PLAN, Town of Windham.
Maine Turnpike Authority.  Toll Plaza Diversion Studies, Maine.  Designed
methodology for measuring percentage of traffic on local roads in vicinity of
York and New Gloucester barrier tolls.
ROADSIDE SIGNAGE INVENTORY & ANALYSIS, Maine Turnpike
Authority. GIS and asset management project to locate and document
conditions of sign assets.
COMPLETE STREETS POLICY, Town of Windham. Developed 4th
such policy in Maine with the goal of considering all users of transportation
infrastructure when improvements are planned.
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SARAH DELGIZZO
PLANNER
NORTH STAR PLANNING

Sarah is a planner at North Star Planning.  She has served as a planning consultant for municipalities and has worked in
the nonprofit sector developing affordable housing.  This experience includes community planning, zoning and ordinance
development, community engagement, development review and permitting, and project management.

EDUCATION

SELECTED PROJECT EXPERIENCE

M.A.

Metropolitan College
Boston University
Urban Affairs

TOWN OF GRAY COMPREHENSIVE PLAN UPDATE, Gray, ME.
Responsible for visioning group facilitation, survey administration, and
stakeholder interviews.

B.A.

Saint Michael’s College
Political Science

TOWN OF BELFAST COMPREHENSIVE PLAN UPDATE, Belfast, ME.
Responsible for inventory chapter drafting and committee support in the
update of Belfast’s Comprehensive Plan.

PROFESSIONAL EMPLOYMENT
2019 - present North Star Planning
Planner
North Yarmouth, ME
2018 - 2019

Metro West Collaborative
Development
Housing Development
Assistant

2016 - 2018

Boston University
Assistant Director, Admissions
Advisor

PROFESSIONAL AFFILIATIONS
American Planning Association, Northern
New England Chapter
Maine Association of Planners
Growsmart Maine

TOWN OF YARMOUTH OPEN SPACE PLAN, Yarmouth, ME. Provided
technical support and guidance to Open Space Task Force committee to
bring multi-year planning process to completion. Plan provides guidance
for future acquisitions, improvements for existing open spaces and policy
recommendations.
KATADHIN WOODS AND WATERS NATIONAL MONUMENT
MANAGEMENT FRAMEWORK PLAN, Northern Maine The
Management Framework Plan will provide broad direction for the types of
activities and management approaches for the Monument and priorities for
action.
ORDINANCE REVISIONS BASED ON COMPREHENSIVE PLAN,
Gorham, ME. Zoning and ordinance changes to implement portions of Town
of Gorham Comprehensive Plan
STANDARDS AND DEFINITIONS FOR A SOLAR ORDINANCE. Town
of Freeport. Drafting standards and definitions for a solar ordinance.

CERTICIATIONS & TRAININGS

RECODIFICATION LAND USE AND DEVELOPMENT CODE, Kittery,
ME.  Includes organizational and substantive changes to the existing land use
an developmetn code for the Town of Kittery.

Applied Sustainability Graduate Certificate,
Metropolitan College, Boston University

SOMESVILLE LANDING, Mount Desert Island, ME. Management and
facilitation of Shoreland NRPA permitting application.

Mel King Institute:
Introduction to Community Economic
Development
Introduction to Program and Project
Management
Community Engagement: Tools for
Inclusive Participation
Aging in Community and Supportive
Housing

HERRING BROOK HILL, Norwell, MA. Project management for the
development of a family and senior subsidized housing.
AUBURN STREET, Newton, MA. Project management for the development
of ongregate housing development in Newton, MA.
GLEN BROOK WAY, Medway, MA. Family and senior subsidized housing
development.
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ACETO | LANDSCAPE ARCHITECTURE + URBAN DESIGN

NICK ACETO, PLA, ASLA

ACETO LANDSCAPE ARCHITECTS
FOUNDING PARTNER, LICENSED LANDSCAPE ARCHITECT | CO #1192
NA@ACETOLA.COM

PERSONAL BIO

Nick is a licensed landscape architect and urban designer with a deep passion for the creative
process. Nick believes in landscape as a framework for organizing the patterns and behaviors through
which we live. From the private garden to the region, Nick has the ability to recognize and translate
patterns into visual narratives which tell the unique story of a place through built form. Nick grew up
in Portland, Maine where he developed an deep appreciation for the rich and varied New England
landscape, from rocky shorelines of the Atlantic to the forested peaks of the Appalachians. As both
a consummate urbanist and adventure-seeking outdoorsman, Nick is intrigued by the interplay
between urban form, economics, wild nature, and ecology.

SELECT PROJECTS
The Downs | Scarborough Maine
ALA has worked closely in collaboration with the Planning and Engineering staff at Gorrill Palmer to
provide master planning and design services for this 500+-acre master plan which includes a large
town center and community park component.
LIBBYTOWN PLAYSCAPE |Portland Maine
ALA worked closely with the Libbytown Neighborhood Association to provide conceptual design and
visuals for an interpretive playscape in Dougherty Field Park in Portland. The project was awarded
more than $130,000 in CDBG funding in 2018.
HOTEL ASPEN | Aspen CO
ALA continues to play a key role in the planning and design of this landmark hotel redevelopment in
downtown Aspen, CO. Our scope includes the design of intimate public amenity spaces as well as a
private ‘grotto’ pool deck and courtyard spaces.
OUR TOWN BASALT |Basalt CO
Aceto provided large-scale, creative town planning and visioning for a nearly 24-month effort hosted
by the Town of Basalt to engage the public and community-at-large around the planning and redevel-

HONORS + AWARDS

Grand Prize | Bayside Adapts Design Competition (2017)
National ASLA Honor Award, Design Team Member | Lafitte Greenway (Design Workshop, 2013)
Selected Entry | Town of Basalt Monument Sign Design Competition (2012)
Guest Lecturer | North Dakota State University School of Architecture (2011)
Honor Award | Fort Collins Urban Design Awards (2009)
First Prize | CLARB Wayne Grace Memorial Design Competition (2008)

PUBLICATIONS + RECOGNITION

Start Your Engines | Landscape Architecture Magazine, March 2017
Learning By Doing | CCASLA Rocky Mountain Exposures Magazine, Featured Works, 2009

AFFILIATIONS AND VOLUNTEERISM

Member | Portland Bicycle-Pedestrian Advisory Committee
Member | Portland Society for Architecture Sustainability and Transportation Subcommittee
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Scope of Services
The proposed tasks outlined below are reflective of the anticipated 6-month project
timeframe noted in the RFP. We remain flexible with regard to the final work plan
and expect that the project tasks could be modified as part of the evaluation and
contracting process as we continue a conversation to better fit the overall needs of
the project.

Task 1 – Inventory & Analysis
Task 1.1 - Identify stakeholders and data sources
The first meeting of the project with LRPC will include a review of the scope of
work and timeline, so that staff, volunteers and the consulting team are all on
the same page in regard to expectations on final products and timelines.
Another early item to discuss at that meeting will be to identify the potential
stakeholders in this process and where useful data may be found.
Stakeholders may be internal such as, the Windham Parks and Recreation
Department, or external such as, the Presumpscot Regional Land Trust, Maine
Farmland Trust, or open space user groups such as, the Windham Drifters
snowmobile club or the Greater Portland chapter of New England Mountain
Bike Association. Other external organizations such as, Greater Portland
Council of Governments or the Cumberland County Soil and Water
Conservation District may have mapping or other data that could be useful to
the planning effort.
Once a list of stakeholders has been identified in conjunction with the LRPC,
the planning team can begin outreach and collecting data.
Task 1.2 – Public participation plan
In addition to stakeholder identification, one of the very first things the LRPC
should decide on are the details of the public participation plan. This
proposed scope of work includes the start of such a plan, including
suggestions on whom to engage at various points in the process.
The LRPC should review and take an active role in making adjustments to the
public participation plan. Thoughtful engagement and guidance from the
LRPC on this task will shape the planning process and make the final plan
document a valuable and relevant guide for the community.
Task 1.3 – Existing Plans, policies, and public input review
The referenced plans and studies listed on the page two of the RFP will be
reviewed in the early stages of this project. These documents will be reviewed
for specific recommendations and guidance that can inform Windham’s
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Open Space Plan. In addition to those specifically listed, there are several
other sources of potentially relevant information that should be considered,
including the 2014 Critical Insights survey results, Windham’s Complete
Streets Policy, and the 21st Century Downtown Plan for North Windham.
Task 1.4 - GIS mapping of existing open space lands
GIS mapping will be completed to show an updated and complete picture of
open space lands in Windham. This mapping will include public and private
open space, subdivision open space, conserved farmlands, forests and
conservation lands.
The maps will also show, to the greatest extent possible, trail networks. The
mapped networks will include municipally and privately maintained trails
such as, snowmobile trails, and designated trails systems including bike
routes and the Sebago to the Sea trail.
Task 1.5 – Stakeholder meetings
North Star staff will meet with stakeholders identified with the LRPC in Task
1.1, in order to better understand their plans, priorities, and concerns and to
collect any additional mapping products or written planning or policy
guidance that should be factored into Windham’s Open Space planning work.
Task 1 products:





Public Participation Plan
Existing Open Space goals and policies memo
Open Space GIS data sets/map series
Stakeholder meetings summary memo

Task 2 – Initial Community Input
Task 2.1 – Online Survey
An online survey should be developed with the LRPC’s guidance that would
cover topics such as how community members currently use Windham’s
open space assets and how the current open space network could be
improved. This survey would start to identify priorities to focus on within the
plan; whether that is open space that serves conservation and wildlife habitat
values, preserves scenic views and landscapes, preserves working lands, or
provides more access to recreational assets through water access, trails, or
multi-use paths.
The survey could be used to inform the format and program for the Open
House and Workshop. This online survey will also allow people who are
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unable to attend an in-person meeting to have their opinions considered (see
Task 2.2).
Task 2.2 –Open Space Open House & Workshop
Plan materials produced to this point in the process should be shared with
the community at a half-day open house event. The open house format
provides flexibility for participants to drop by for 10 minutes or an hour,
depending on their availability and interest in the project. This format often
spreads out attendance over the course of the open house hours, allowing for
individual and small group conversations.
As currently envisioned, there would be an additional, more formal
presentation on existing conditions and a wide range of potential open space
strategies. Opportunities for feedback and to sharpen the focus on strategies
and recommendations most relevant to Windham will be provided at the
workshop and through throughout the open house.
Task 2.3 – Community Input Report
A Community Input Report will incorporate a summary of highlights from the
survey, Open House and Workshop. Details including the responses,
comments, and statistics from outreach, will also be included in this report.
Task 2 product:


Community Input Report

Task 3 – Plan Drafting and Review
Task 3.1 – 1st Draft Open Space Plan
Once the Task 2 input is received, drafting of the plan will begin. The 1st draft
will include recommendations and strategies for:





Town-wide land protection and conservation priorities;
Expanding access to recreational resources, including connections
between assets in different parts of town and destinations outside
Windham;
Funding options for open space improvements.

This draft could be ready for public review in time for Windham’s Summerfest
event in mid to late June. The LRPC could share highlights of the draft with
attendees and use Summerfest to promote a more complete overview of the
draft at a community presentation in the late June/July timeframe.
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Task 3.2 – Community meeting
This community meeting is envisioned to be a formal presentation of the 1st
Draft plan. Opportunities for feedback and suggestions will be provided.
Task 3.3 – 2nd Draft Open Space Plan
Revisions of the 1st Draft will take place based on feedback from the LRPC,
town staff, and the general public at the Community meeting. These changes
could include the addition of new strategies or the reprioritization of
suggested strategies.
Task 3 products:





GIS mapping showing priority areas, properties, and connections
1st Draft Open Space Plan
Community Input Report
2nd Draft Open Space Plan

Task 4 – Final Drafting and Plan Adoption
Task 4.1 – Final revisions and LRPC approval
After the 2nd Draft is complete, we anticipate another meeting with the LRPC
for final review, minor adjustments and approval of the plan before we begin
official review and the adoption process with the Town Council.
Task 4.2 – Town Council review and adoption
The North Star team will attend a Town Council meeting to present the Final
Open Space Plan to the public and Council. This meeting may be a public
hearing. North Star will support the LRPC and staff as this plan moves
through the Council review, and will make any final adjustments required as
part of the process to make this Plan an official town policy document.
Task 4 product:


Final Draft Open Space Plan
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Schedule
The schedule on the following page shows the sequence of sub-tasks and the
anticipated delivery of planning products and public participation opportunities by
month.
2020
MAR APR MAY JUN JUL AUG

Task 1 -Inventory & Analysis
Task 1.1
Task 1.2
Task 1.3
Task 1.4
Task 1.5

ID stakeholders, data sources
Public Participation Plan
Plan Analysis
GIS-mapping
Stakeholder meetings

Task 2 - Community Input
Task 2.1
Task 2.2
Task 2.3
Task 2.4

Online Survey
Open House prep
Open House day, workshop
Community Input Report

Task 3 - Plan Drafting and Review
Task 3.1
Task 3.2
Task 3.3

1st Draft Plan
Community Meeting
2nd Draft Plan update

Task 4 - Final Drafting and Plan Adoption
Task 4.1
Task 4.2

Final revisions plan document
Town Council meeting

Dundee Park - 2007
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Fee Estimate
This fee estimate is based on the recommended items in the Scope of Work section
above but may vary based on the specifics of the Public Participation Plan adopted
by the LRPC. The North Star team will work with staff to set parameters and budget
on the overall scope through the contracting process while allowing for flexibility
within the public participation process. For example, the LRPC may wish to hold
additional meetings or add different types of outreach activities into the project.

Fee Payment Schedule
The Fee Estimate has been prepared based on monthly invoicing for work
completed. North Star Planning is open to further discussion of an alternative
payment schedule such as a lump sum payment for each Task to be invoiced upon
completion of that Task.
If the North Star team is selected as the preferred planning consultant, the details of
a payment schedule can be incorporated into the contract.

Chaffin Pond, Donnabeth Lippman Park - 2017

.
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Windham Open Space Project
Fee Estimate - Prepared January 31, 2020

Planner
$85

2
6

ALA
Principal
Landscape
Project
Architect
Designer
$115
$75

Principal
Planner
$110
4
5
8
2
10
6
35

6

2
2
4
2
10
6
26

4

4

Task 1 -Groundwork and Inventory
Task 1.1
ID stakeholders, data sources
Task 1.2
Public Participation Plan
Task 1.3
Plan Analysis
Task 1.4
GIS-mapping
Task 1.5
Stakeholder meetings
Presumed LRPC meetings = 2
Labor Subtotal

2

10

9
4

6

8

7
2

4
2

8

13
36
4
12
6
58

6

43

9
16
4
8
6
34

2
2
3
7

27

12
16
8
6
42

Task 3 - Plan Drafting and Review
Task 3.1
1st Draft Plan
Task 3.2
Community Meeting
Task 3.3
2nd Draft Plan update
Presumed LRPC meetings = 2
Labor Subtotal

2
3
3
8

142

6
12
4
6
28

Task 4 - Final Drafting and Plan Adoption
Task 4.1
Final revisions and plan document
Task 4.2
Town Council meeting
Presumed LRPC meetings = 1
Labor Subtotal

96

Task 2 - Community Input
Task 2.1
Online Survey
Task 2.2
Open House, workshop
Task 2.3
Community Input Report
Presumed LRPC meetings = 2
Labor Subtotal

Effort by role

6
7
12
18
20
16
79

Hours/
Task

$1,680
$4,160
$1,650
$1,170
$8,660

$560
$645
$1,120
$1,600
$1,950
$1,550
$7,425

Fee/
Task

$5,730
$780
$2,430
$1,170
$10,110

44
18
12
74
62
8
26
12
108

$1,450
$730
$585
$2,765

$28,960
$240
$29,200

16
7
6
23

Project Labor
Mileage & Expenses
TOTAL PROJECT ESTIMATE

16

Representative Projects & References
North Star Planning
Comprehensive Master Plan Update –Windham, Maine (2017).
The Town’s previous 2003 Comprehensive Plan was adopted by the Town but
never certified by the state as consistent with the Growth Management Act.
The implementation committee only met for a year or two, and by 2007, the
plan was not the relevant planning document the Town needed.
Through an extensive public input process and review of local and regional
data, the Comprehensive Plan Committee determined that the challenges
facing the Town of Windham over the next 10-15 years are likely to be the
same problems that the town has faced for much of the previous 20-30 years.
These problems are associated
with growth pressures on local
and arterial roads, and loss of
open space and valued rural
character.
The innovative approach to
communicating the main
recommendations of the Plan
through print, the internet, and
multimedia has been well
received by the public and
town leadership. The “4 Big
Things” can be communicated
on a single page, with the aim
of simplifying the messaging in
order to make progress on
longstanding challenges and
new demands. The plan was
certified consistent with the
GMA and adopted by the Town
Council in 2017.

Contacts:

Tony Plante
Former Town Manager
Current Director of Municipal Collaboration, GPCOG
207-774-9891, ext. 216
tplante@gpcog.org
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Comprehensive Plan Update – Lisbon, Maine (2019).
As part of a General Planning Services Agreement, North Star Planning
provided support for the Planning Board’s efforts to update the
Comprehensive Plan, adopted in 2007 and updated in 2011. This project
required extensive updates to the Inventory Chapters that were not brought
up-to-date in the 2011 update process, as well as the development of a Vision
Statement for Lisbon, which was absent from the prior Plan document. This
Vision was based on the input received from the public and town staff
through an online survey, community workshops, and department head
interviews.
This project was a good
example of a true update to a
plan, as opposed to a brand
new Plan. That said, one of
the most important
outcomes of the update was
a focus on the design and
production value of the
Plan’s introduction. The
Board wanted to focus policy
recommendations on a few
Spotlight Topics to help
communicate the goals of
the plan and keep a focus on
implementation. That
information, along with the
Vision Statement and
updated Future Land Use
Plan, can be found in the
Plan Introduction. This
update was adopted in July
2019.
Contact:

Don Fellows
Lisbon Town Council
Former Planning Board Chair
drfello@gmail.com
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Town Center Plan – Hampden, Maine (2019)
The Town of Hampden identified a need develop a district plan for the Town’s
original settlement areas, known in earlier days as Upper and Lower Corner.
This is generally the area of Main Road from Kennebec Road to Western
Avenue, and out Western Avenue to US Route 202. Today, the Town Center
the heart of Hampden’s downtown. The Town Center Area is a mix of historic
buildings, suburban-style commercial development, established
neighborhoods, and the regional school district campus. It is subject to heavy
local traffic when school is in session, commuter traffic between Bangor and
points south, and heavy haul truck traffic on Main Road (Route 1A).
A series of three community meetings, an online survey, staff meetings, and
outreach to the school administration and a large property owner made up
the core of the first public planning process since the 2010 Comprehensive
Plan. Recommendations included land use and transportation interventions
as well as increasing communication and cooperation between the Town,
schools, residents, and
business owners in the
area. These connections
will build capacity to
carry out
recommendations in the
plan and result in more
public access to open
space, a community
gathering place, and a
coordinated approach to
traffic issues. This plan
was adopted in May
2019.
Contact:

Karen Cullen, AICP
Planning Director
(207) 862-8362
planner@hampdenmaine.gov
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Open Space Plan – Yarmouth, Maine (2019)
Yarmouth has a wonderful portfolio of public open space and a great history
of open space and recreational planning. Following up on the 2010
Comprehensive Plan Update, the Parks and Lands Committee established an
Open Space Task Force of volunteers from several committees in town to
update the last open space planning work completed in 2007.
After several years of work, great research and inventory updates, the Task
Force brought North Star Planning on board to provide the guidance and
project management required to coordinate with Town departments, engage
with the land trust Royal River
Conservation Trust (RRCT), and
draft the planning document
itself.
Recommendations focused on
the three main goals to
maintain and enhance current
town-owned lands, prioritize
new acquisitions around open
space values that have stood
the test of time, and to update
town ordinances and policies in
the areas, including subdivision
and site plan ordinances,
adopting an open space
acquisition policy, and
protecting lands used are parks
and conservation lands today in
perpetuity. This plan was
adopted in November 2019.
Contact:

Karyn MacNeill
Director, Yarmouth Community Services
(207) 846-2406
kmacneill@yarmouth.me.us
Alan Stearns
Executive Director, Royal River Conservation Trust
(207) 847-9399
alan@rrct.org
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BERTHOUD OPEN SPACE MASTER PLAN
BERTHOUD CO

TOWN OF BERTHOUD
~15 SQUARE MILES
TB GROUP, TIM KATERS
ADOPTED 2014
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ROARING FORK RECREATION & OPEN SPACE MAPPING
ROARING FORK VALLEY, CO

ROARING FORK MOUNTAIN BIKE ASSOCIATION
MORE THAN 500 ACRES
RFMBA, RFOV, PITKIN COUNTY OPEN SPACE
MORE THAN 50 MILES OF TRAIL BUILT SINCE 2013
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SANFORD CONNECTOR| OPEN SPACE & TRANSPORTATION CORRIDOR

SANFORD, ME

CITY OF SANFORD, MDOT, BICYCLE COALITION OF MAINE
+/- 2 MILE CORRIDOR BICYCLE AND PEDESTRIAN IMPROVEMENT DESIGN
ALA CCORDINATED AND LED INTERDEPARTMENTAL DESIGN CHARETTE AND PUBLIC PRESENTATION
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before

DOUGHERTY FIELD ADVENTURE PLAYSCAPE
PORTLAND ME

VISIONING + PLAYGROUND CONCEPT
~1 ACRE SITE
CONCEPT HELPED SECURE $130,000 CDBG FUNDING
FUNDING APPROVED 2018
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PAN & FORK VISIONING
BASALT CO

+/15 ACRE PLANNING AREA
HISTORIC TOWN CENTER INFILL AND STREETSCAPE CONCEPTS
PARTICIPATION IN AND SUPPORT OF PUBLIC PROCESS LED BY TOWN OF BASALT
IN PROGRESS
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SIGNAGE
KILNS

01

FRYING PAN CABINS
NEIGHBORHOOD

GAME

03

GAME
CABIN

TRAIL
CONNECTION
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EXISTING
WALK

01

11
02

08

PARKING

Kiln Walk: Wooden boardwalk that is intended to enable the public
to get a close look at the kilns, in a way that is not currently possible
due to the existing topography and wire fencing.. This area might
also have07interpretive
05 signage.
04

PARCOURSE
STATION

GREAT LAWN

PARCOURSE
STATION

SMALL SHELTER

06

PARCOURSE
STATION

01

KILNS

02

FRONT PORCH

03

CHALKY WALK

04

PLAYGROUNDS

05

NATIVE PLAY

06

MAIN AVENUE

07

GREAT LAWN

08

FRYING PAN CABINS ENTRY STAIR

09

WADING POOL AND SPLASH PAD

10

REC PAVILLION AND POOL DECK

11

ARRIVAL ZONE

UTILITY
ACCESS

HISTORIC
CABIN
TRAIL
CONNECTION

NEW
RESTROOMS

09
POOL

10

02ARBANEY PARK

6

SCHEMATIC DESIGN | NOVEMBER 2016

TRAIL
CONNECTION

SHADE SAIL AND EXPANDED
OUTDOOR SEATING
BICYCLE PARKING

NEW COVERED ENTRY
AND ARRIVAL PLAZA

HIGH SCHOOL
TRACK

BLACK SHACK + TERRAIN

8

ARBANEY
PARK

TRASH

04

5

Front Porch: The wooden boardwalk theme is continued moving south
| SCHEMATIC DESIGN
from the kiln area with a deck space and curved boardwalk that
frames a picnic area and bocce court. A series of small shelters front
the great lawn and act as a buffer from the existing parking lot.

04

06

Playgrounds: The main play area is bisected by the Chalky Walk into
two zones which might be used for age-specific play. Plentiful seating
opportunities along the Chalky Walk and Main Avenue allow parents
to watch children as they play or enjoy shaded reading and peoplewatching space.

Native Play and Picnic Rooms: The westernmost play area is buffered
from the Great Lawn by a composition of berms and swales,
bisected by a network of low boardwalks with interpretive signage.
The native play area offers opportunity for learning about plant
communities and natural systems.

ARBANEY PARK | SCHEMATIC DESIGN

BLACK SHACK

ARBANEY PARK
BASALT CO

+/- 20 ACRE SPECIFIC PARK PLANNING AND SCHEMATIC DESIGN
PLAN FOR PRESERVING AND ACTIVATING HISTORIC ASSETS, ANALYSIS OF OVERALL OPEN SPACE PLAN
ONGOING EFFORT ENGAGED AS PART OF PARKS OPEN SPACE AND TRAILS MASTER
PLAN
BLACK SHACK + TERR
SCHEMATIC PHASE COMPLETED 2017
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before

K + TERRAIN 11

LIBBYTOWN NEIGHBORHOOD STUDY
PORTLAND ME

VISIONING + LAND USE STUDY
TRAFFIC STUDY AND RECONFIGURATION
STUDY COMPLETED FOR LIBBYTOWN NEIGHBORHOOD ASSOCIATION
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THE DOWNS MASTER PLAN

SCARBOROUGH ME

+/- 510 ACRE PLANNING AREA
+/- 1,000,000 SF COMMERCIAL, MIXED-USE, 750+ RESIDENTIAL UNITS
MIXED-USE TOWN CENTER, PUBLIC SPACES AND PARKS, TRAIL SYSTEM, TRANSIT-ORIENTED DEVELOPMENT
IN PROGRESS
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ALA REFERENCES
ETHAN HIPPLE

CITY OF PORTLAND, DEPUTY DIRECTOR, DEPT OF PARKS, RECREATION & FACILITIES
207-808-5400
EHIPPLE@PORTLANDMAINE.GOV
“ALA played an instrumental role, along with City of Portland Parks and Recreation Staff and the Libbytown
Neighborhood Association in securing CDBG funding for the Dougherty Field Adventure Playground.” - Ethan Hipple

BRUCE HYMAN

CITY OF PORTLAND. TRANSPORTATION PROGRAM MANAGER
207-874-8717
BHYMAN@PORTLANDMAINE.GOV
“Aceto Landscape Architecture’s compelling graphics as part of the Portland-South Portland Smart Corridor Plan effort
in 2017 enabled the public to readily visualize the benefits and trade-offs of various transportation alternatives being
considered and highlighted the opportunities those alternatives could also have for placemaking, a key goal of the
Plan.” - Bruce Hyman

CAITLIN CAMERON

CITY OF PORTLAND, URBAN DESIGNER
207-874-8901
CCAMERON@PORTLANDMAINE.GOV
“In my capacity as Urban Designer for the City of Portland, I interacted with Aceto Landscape Architects (ALA) on the
100 Fore Street project where they demonstrated thoughtful and creative design strategies for a challenging urban site.
Speaking from my experience working with a diversity of landscape and urban design professionals in Southern Maine,
I found ALA to have an innovative approach that demonstrates a value for and understanding of the role of public space
and urban landscape for the livability and resiliency of cities and towns.” - Caitlin Cameron

ZACK BAROWITZ

PRESIDENT, LIBBYTOWN NEIGHBORHOOD ASSOCIATION
917-696-5649
ZBAROWITZ@GMAIL.COM
“As president of the Libbytown Neighborhood Association (LNA, City of Portland District 3), I have had the pleasure of
working closely with ALA over the years and can attest to their deep level understanding of design and planning; high
quality work; and generous service to the Libbytown community.” - Zack Barowitz

JAIME PARKER 					 SUSAN PHILP 					
TRAILS MANAGER, PORTLAND TRAILS
207-329-6180
JAIME@TRAILS.ORG

PLANNING DIRECTOR, TOWN OF BASALT, CO
970 279-4397
SUSAN.PHILP@BASALT.NET

JAY CHACE

TROY MOON

PLANNING DIRECTOR, TOWN OF SCARBOROUGH
207-730-4042
JCHACE@SCARBOROUGHMAINE.ORG

CITY OF PORTLAND SUSTAINABILITY COORDINATOR
THM@PORTLANDMAINE.GOV
207.756.8362
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